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The purpose of the article is research
and systematization of scientific concepts
and theories regarding the formation of
cluster-united enterprises.

Research methods. In this study, when
carrying out the systematization of
scientific concepts and theories, the
authors used general scientific research

methods, in particular, to reveal the
evolutionary ~ foundations  of  the
development of cluster theory,
comparative  analysis of  scientific

concepts of both foreign and domestic
scientists regarding the development of
cluster formations, the formation of
cluster-united enterprises, the following
empirical methods were used as a method
of historical analysis, methods of logical
and comparative analysis.

Presentation of the main research
material. In the course of research and
systematization of scientific concepts and
theories regarding the formation of
cluster-united  enterprises,  analyzing
scientific concepts and theories regarding
the  formation of cluster-united
enterprises, it was highlighted that within
the limits of these theories, the concept of
a cluster is complemented by such

characteristics as systems of generation
and dissemination of innovative ideas and
experience, which in turn generally
affects the modernization of the national
economy. The article substantiates that
cluster forms of organization of research
subjects and organization of production
make it possible to facilitate the
commercialization of innovations and
make it possible to create favorable
conditions for the development of new
highly specialized innovative and active
areas of activity.

Conclusions from the conducted
research. The article outlines that modern
science still lacks a generally accepted
understanding of when the first clusters
appeared. The evolutionary study of the
development of cluster formations and
their global connections indisputably
points to the growing relationship of
cluster-united enterprises, where
resources and competences are combined,
access to target markets and know-how

becomes  open, information  and
experience are exchanged between
clusters.

Keywords: cluster theory; cluster; cluster
formations; clusterization.

NUMBER NUMBER NUMBER
OF REFERENCES OF FIGURES OF TABLES
24 0 0




ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (37), 2023

JEL Classification:
C38

CUCTEMATH3ANIA _
KOHILEIIINIX TA TEOPIM $OPMYBAHHA

HAYKOBHUX

KJIACTEPOB €ITHAHUX NIAITPUEMCTB

VIK 330.8

Map’sna IIKOJIAY, Sina OHO®PINYYK?

DOI: 10.30857/2415-
3206.2023.1.1

MeTo10 1aHOI CTATTI € TOCHIKEHHS Ta
CHUCTEeMAaTH3aIllsl HAyKOBUX KOHIISIIIIH
Ta  Teopii  momo  ¢GOpMyBaHHA
KJIacTepoO €IHAHUX ITiAPUEMCTB.
MeTtoaum [aocCaizKeHHs1. Y  J1aHOMY
JOCIIKEHH] TIpU 3M11CHEHHI CHUCTeMa-
TU3allll HAYKOBUX KOHLIEMIIA Ta TEopii
aBTOPU BHUKOPUCTAIIM 3aralLHOHAYKOBI
METOJU JOCHIPKEHHS, 30KpeMa, JUIs
PO3KPUTTS €BOJIOLINHUX 3acaj pPO3BUT-
Ky KJIacTepHOI Teopii, MOPIBHSIBHOIO
aHai3y HAyKOBUX KOHIIEMIN SK 3apy-
ODKHMX TaK 1 BITYM3HSHUX HAYKOBIIIB
HI0JI0 PO3BUTKY KiacTepHuX Qopmy-
BaHb, (POPMyBaHHs KJIACTEPOO €IHAHUX
MiIPUEMCTB  3aCTOCOBYBAJIUCh  €MITi-
pUYHI METOAM TakKi SIK METOJ 1CTOpHY-
HOTO aHaji3y, METOJAW JIOTIYHOTO Ta
MOPIBHSILHOTO aHAJI31B.

Buxaan OCHOBHOI'0 marepiajnay
AOCTiIAKeHHsl. Y XOJ1 JOCIHIJKEHHS Ta
CHUCTEMATHU3alllsl HAYKOBHX KOHIICTIIIN
Ta Teopi moao (opMmyBaHHS KiacTe-
po0 €IHAHUX TMiAMPUEMCTB, aHATI3YIOYN
HAyKOBI KOHIEMIi Ta Teopii 010
bopMyBaHHS KJIACTEpOO €THAHUX ITijI-
NPUEMCTB, BHUIUIEHO, MO Y MeXax
3a3HaUYEHUX TEOpii, MOHATTS KIacTepy
JIOTIOBHIOETBCS TaKUMH ~ XapaKTepHUC-
THKaMU $IK CHUCTeMH TeHepalii Ta

! Kuiscokuii nayionanvuuii ynieepcumem mexmono2iil
ma ouzauny, Kuis, Ykpaina

MOIIUPEHHST  IHHOBAIIMHUX  11eM 1
JOCBIAY, 11O B CBOIO 4Yepry 3arajom
BILJTUBAE Ha MOJICpHI3aIli 0
HaIllOHAJIbHOI e€KOHOMIKM. B crarTi
OOTpYHTOBAHO, W10 KJacTepHi GopMHU
oprasizaiii HAYKOBO-/IOCJIITHUX
Ccy0 €KTIB Ta oprasizaiii BUPOOHHUIITBA
JAI0Th MO>KJIMBICTb MOJIETTITUTH
KOMepIliami3allilo  HOBOBBEACHb  Ta
JAl0Th 3MOTY CTBOPUTU CHPHSITIIMBI
YMOBH TUTSE PO3BUTKY HOBHX
BY3bKOCTICI[IAJII30BAaHUX  1HHOBAIIHO-
AKTUBHHUX HAIPSAMIB JISITEHOCTI.
BucHoBku 3 NMPOBEJAEHOr0
pocaigxeHHs. B crarti okpecneHo, 110
CydacHii Haylll JOTemep BiJICyTHE
3araJIbHONPUNHATE PO3YMIHHA  IIOJIO
TOTO, KOJIM 3'IBUJTUCS TIEPII KJIaCTEpH.
EBomrortiiine  MOCHIKEHHS  PO3BHUTKY
KJIACTEPHUX YTBOPEHb Ta iX II0OATBEHUX
3B'SI3KIB  Oe33amepeyHo  BKazye  Ha
3pOCTalOuuil  B3a€MO3B'SI30K  KJIACTEPO-
00 €IHAHUX MAMPHEMCTB, J€ IOEIHYIO-
ThCA PECYpPCU Ta KOMIETEHTHOCTI, CTa€
BIIKpUTUM JIOCTYTI JI0 IIJTbOBUX PHUHKIB
Ta HOy-Xay, BiA0yBaeThcsa 0OMiH 1H(OP-
MaII€r0 Ta JOCBIJIOM MIXK KJIaCTEpaMH.
KarouoBi ciaoBa: kmactepHa Teopis;
KJIacTep; KJIACTEpHI YTBOPEHHS,
KJIaCTEpU3aLlis.
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Statement of the problem and its relation to important scientific and
practical tasks. In the modern economy, despite the presence of numerous jobs
foreign and domestic specialists in the formation of clusters, no there are
complex studies on the clustering of the economy. In connection with these, we
are trying to systematize scientific views cluster formation within the framework
of various economic theories and concepts.

Analysis of recent publications on the problem. Theoretical issues of the
functioning of cluster formations in the economy were the object of research by
scientists from many countries around the world: L. de Ablas, A. Banyaska,
J. Becattini, T.Bryan, S.Brusko, A.Weber, O.Williamson, P. Drucker,
M. Enright, K. Ketels, V. Laundhart, J. Lindgvist, M. Meskon, S. Rosenfeld,
O. Solvell, A.Thompson, E.Feather, M. Friedman, and others. Among
Ukrainian researchers, it is worth noting the achievements of such scientists as:
M. Voynarenko, S. Golubka, L. Hanushchak-Efimenko, V. Gotra,
V. Gerasymchuk, M. Yermoshenko, Zh. Zhygalkevych, and others. However, it
should be emphasized that until now there is no consensus among Ukrainian and
foreign scientists in understanding and unity regarding the interrelationship of
economic categories and concepts that constitute the methodological toolkit for
the analysis of the process of formation of cluster-united enterprises, which
determined the purpose of this study as the systematization of scientific concepts
and theories regarding the development of cluster formations.

Statement of the main results and rationale. The study of the issues
among the scientific treatises of foreign and domestic scientists on the
development of cluster-united enterprises and their global connections shows the
growth of the relationship between cluster formations, in which the resources of
clusters are combined, both information and experience are exchanged between
clusters, access is opened to target markets and innovative discoveries, there are
opportunities to use sources of knowledge from around the world and at the
same time the development of a new field of knowledge is taking place.

Having considered the development evolution and formation of the cluster
theory, it is worth noting that in modern science there is still no generally
accepted understanding of when the first clusters appeared. For the first time, the
phenomenon of a cluster, as an object of economic agglomeration of
interconnected enterprises on a limited territory, has been known since the
beginning of the 18th century, from the time of craft production (Pottier, 1963).
The first processes of industrial clustering were observed from the middle to the
second half of the 19th century, and the first scientific studies of these processes
appeared already at the end of the 19th to the beginning of the 20th century.

According to M. Porter, the process of clustering during the formation of
the first technological system was characterized by a significant degree of
stochasticity and was carried out between organizations of the same industry or
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related industries that functioned within the same territory, which contributes to
the expansion and establishment of business contacts, allows the use common
elements of infrastructure, lobbying professional and commercial interests. As a
typical example of a cluster, M. Porter (2005) described a group of enterprises
of the Italian shoe industry and noted its similarity to a medieval craft guild — its
business rules, rules of interaction and professional ethics.

The next stage of the implementation of cluster-united enterprises, which
coincides with the beginning of the second industrial revolution, was the spatial
localization of enterprises of similar industries. The characteristic of this stage is
described by the English neoclassical economist Alfred Marshall in his main
study "Principles of Economic Science" in the section "Concentrations of
specialized industries in certain localities” (1890): "Once an industry has chosen
its location, it is likely to remain there for a long time ..." (Marshall, 1920). In
this scientific work, A. Marshal uses the term "industrial districts" for the first
time. However, according to V.N. Ukrainsky, the concept of a cluster appeared
much earlier, in the joint work of A. Marshall and his wife Mary Marshall
"Economic theories of industry”, where the thesis on the localization of
economic activity is discussed for the first time, and later in the work "Principles
of economic science" this term acquired a more broad content (Marshall, 1920).

The further development of the agglomeration approach was determined by
the works of the classic of economic thought J. Schumpeter. Justifying the
leading role of technological changes in industrial development, he introduced
the concept of innovation in relation to the product (service), its production and
management technology. According to J. Schumpeter, innovations are the main
tool of economic growth, while two factors — the size of the organization and
entrepreneurship — contribute to the development of innovations (Schumpeter,
1934).

Therefore, we would like to emphasize that in the historical foundations of
clustering, on the one hand, are the "industrial district" and the economy of
agglomerations by A. Marshall, and on the other hand, J. Schumpeter's
innovations that cause economic growth within regional agglomerations.

An interesting approach to the development of cluster formations is
observed in the development of the classics of the Italian school of economics
(Bagnasco, 1977, 1999; Becattini, 1991; Becattini and Giovannetti, 2006). Their
cluster theory is mainly based on the structure of the national economy, and
more precisely, on the study of the industrial development of regions ("industrial
districts"), which A. Bagnasco calls "Third Italy" (Becattini, 1991). At this
stage, a cluster was understood as an agglomeration localized in a certain
territory (or "Industrial district" by Giacomo Becattini), which includes the joint
activity of an interdependent and concentrated group of enterprises of the same
industry based on vertical and horizontal connections (Becattini, 1991).
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The research interest in the works of J. Beccatini lies in the fact that the
Italian scientist is one of the first who tried to consider the processes of
formation of industrial districts from different positions: both economic and
socio-cultural.

A thorough analysis of a significant number of scientific literary sources
made it possible to establish that the conceptual ideas of specialized industrial
localization were established at the beginning of the 20th century within the
framework of economic geography, which at that time was part of the system of
economic sciences and the theory of regional economy. Therefore, the
emergence and development of the theory of clusters was influenced by the
theory of regional development (the classic representatives of which are German
economists: A. Weber, A. Loesch, J.Tyunen), the theory of regional
specialization (A. Smith, D. Ricardo, P.Samuelson and V. Nordhaus), the
doctrine of the "Autarky of large spaces" by Friedrich List, the concept of
polycentrism (geopolitical regions) and the balance of geostrategic forces by
S. Cohen, the concept of urban development by the American economics
professor Gertler Merik and the theory of spatial analysis by the American
economist Walter Isard. These theories explain the unification of different
branches of the economy into separate branches, the interrelationships between
geographical ones associations and economies of scale, and the specialization of
territories. As the most important factor in the formation of clusters, they
determine external effects related to the scale of production.

In more detail, it is worth considering "The Theory of the Location of
Industry” (1929), a classic of the German economic school by Alfred Weber.
This theory considers a conceptual study of the interconnected development of
enterprises and industries that complement each other in a certain territory. A
German economist and sociologist identified the agglomerate factors of
production location. A. Weber defines a higher degree of agglomeration as
"spatial convergence of homogeneous industries (without merging them into one
production unit)", which allows to increase the benefit due to the increase in the
number of enterprises.

It can also be noted that the birth of the future theory of clusters is clearly
expressed in the scientific works of the German economist A. Loesch and the
American representative of economic regionalism V. lzard. For almost 50 years
after the publication of A. Marshall's work, economists did not pay much
attention to space in their research on cluster theory. However, as early as 1950,
Izard Walter and other scientists (Blaug, 1997) organized the field of regional
science, based on the scientific research of German economists (A. Loesch and
F. Tyunen).

Within the framework of the neoclassical "standard” theory of A. Losh
("Spatial organization of production”, 1940), the theoretical problems of farm
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placement were studied. His merit lies in considering the economic space not at
the level of individual enterprises and settlements, but at the level of economic
regions. He considered the regional economic space as a market with boundaries
determined by interregional competition (Blaug, 1997). V. lzard devoted his
further research, in particular, "Location and economy of space" to solving the
problems of location of industrial complexes by preventing regional conflicts
based on the coordination of existing interests (Blaug, 1997). The research of
A. Losh and V. lzard (Blaug, 1997) made it possible to explain the importance
of the formation of clusters, these scientific works later became the basis of the
cluster concepts of M. Porter (2005) and M. Enright (1992).

Further study of industrial areas flows into the field of building
multifactorial models, in which, in addition to production facilities, facilities of
financial, transport, engineering, scientific and innovative infrastructure are
investigated. A systematic approach to considering the concentration and
cooperation of firms from the standpoint of various factors forms the
methodological basis within which the modern definition of the concept of
"cluster" arose.

For the first time about clusters as organizational forms of economic
activity were mentioned by American researchers from the University of
Cornwall Stan Czamanski and Luis de Ablas in the 70s of the XX century. in the
framework of scientific articles devoted to the study of industrial complexes of
the USA. In their opinion, "clusters are groups of industries connected by flows
of goods and services, provided they are geographically close™ (Czamanski and
de Ablas, 2011). As a consequence of the influence of such trends, despite the
lack of cluster support programs in Europe, starting from the 1970s, territorial
programs quite similar in form and content were implemented: in Italy,
Germany, and Austria. In the 70s — 80s of the 20th century, the concepts of
spatial location and concentration of subjects of economic activity were actively
discussed within the framework of regionalism and geoeconomics. French
economist Pierre Pottier (1963) was the first to introduce the concept of
"corridor (axis) of development”, and English economists Peter Buckley and
Mark Casson (1976) — the concept of "internationalization” (Blaug, 1997). The
main directions of clustering research were the study of the impact of scientific
and technological progress and wave fluctuations of the economy on the
effectiveness of the functioning of cluster formations, which served as an
impetus for the development of neoclassical theories of economic growth,
including taking into account the territorial organization of economic systems.

Since 1990, the American economist Michael Porter, is considered a classic
and the founder of the cluster theory, who in his treatise "Competitive Strategy.
Methodology for the analysis of industries and competitors" for the first time
introduces the term "cluster”" into the scientific circle as "a geographically

14



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

concentrated group of interdependent companies, specialized suppliers, service
providers, firms in the relevant fields, as well as organizations related to their
activities (for example, universities, standardization agencies, trade associations)
In certain areas, competing, but at the same time conducting joint work™ (Porter,
2005). In his studies, M. Porter examines the problems and trends of
development, reasons and opportunities for the development of clusters. So, in
his opinion, "it is necessary to support the development of all clusters without
exception, because it is impossible to predict which cluster will develop faster
and which will be slower" (Porter, 2005). He does not propose the artificial
creation of clusters "from above", but in real life their identification and support
from state structures and research institutes.

The next stage in the development of the cluster theory was the
incorporation of the innovative component into the concept of a cluster. At the
end of the 20 century and at the beginning of the 21 century the category of
"innovation cluster" appears in world economic practice, which is due to the
development of the theory of the national innovation system by K. Freeman and
B. Lundvall. The analysis of the factors of ensuring the industrial development
of the territory based on the concept of technological development and methods
of diffusion of innovations became the key direction of research within the
framework of the development of theories of territorial concentration of
economic activity (Lundvall et al., 2002).

Within the framework of these theories, clusters began to be considered as
systems of generation and dissemination of innovative ideas and experience,
which affects the modernization of the regional economy in general. It was
substantiated that cluster forms of organization of production and research
subjects facilitate the commercialization of innovations and create proper
conditions for the development of new high specialized innovative and active
areas of activity (including the use of outsourcing) and ensuring the production
of new goods (Hanushachak-Yefimanko et al., 2022).

Given that the most important role for the development of clusters in the
specified period began to be played by innovation processes, including those
based on open innovations, as well as information and communication systems,
the concept of "“distance™ between cluster participants underwent a
transformation. The modern American economist D. Anderson in his scientific
works describes the importance of global markets, which expand the
opportunities of business entities to use available labor resources and capital to
stimulate the development of clusters (Anderson et al., 2004). He also interprets
the concept of "cluster" as "spatial agglomeration of similar and related forms of
economic activity, which forms the core of the local environment, which
promotes the transfer of knowledge and stimulates various forms of learning and
adaptation™ (Andresen et al., 1989). In view of this, factors of localization and
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geographical proximity of cluster participants cease to play a decisive role in the
decision on its formation. The definition of "concentration” of cluster
participants was expanded by definitions of cross-border and transnational ties,
as well as the formulation of new types of methods of rapprochement, such as:
organizational, social, cognitive, informational, institutional, etc.

Increasing the development of the knowledge economy prompted a change
in approaches to forming the composition of cluster participants, since the
importance of the process of interaction between industrial enterprises and
innovative infrastructure enterprises has increased significantly. It is also worth
noting that the "triple spiral™ model proposed by Stanford University professor
G. Itzkovits and Amsterdam University professor L. Leidesdorff involves the
active involvement of state structures formed in the cluster in the innovation
process (Frangsmir et al., 1989). The relevance of the idea of the innovation
process in this way is determined by the fact that a new method of achieving
coordination of the interests and goals of the elements of complex network
socio-economic systems is proposed, which is especially relevant for the
functioning of clusters in the conditions transformation to a full-fledged
unification between clusters regarding the processes of production and
commercialization of innovations.

Conclusions and prospects for further research. Having thoroughly
researched the scientific achievements of foreign and national scientists in recent
years in the study of the conceptual and categorical apparatus regarding the
development of cluster-united enterprises, we can observe that this concept does
not have a generally accepted theoretical basis, which becomes the object of
future research.
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The main aim of the article is to study the
theoretical and methodological aspects of managing
the competitiveness of agro-industrial enterprises in
the conditions of martial law.

Research methods were used when writing the
article — general, scientific, economic methods of
researching economic phenomena and processes:
categorical analysis, the method of analysis and
synthesis, the graphical and tabular method, the
method of structuring and grouping.

Presentation of the main research material. The
article proves that the urgent issues of ensuring the
competitiveness  of  agro-industrial  enterprises,
especially in the conditions of a full-scale invasion,
are of fundamental importance, since the state and
level of the country’s food security and the intensity
of post-war recovery depend on the stability of the
functioning of both individual agricultural enterprises
and the entire system of the agro-industrial complex.
It was determined that in the conditions of the martial
law economy, the stability of the operation of an
agro-industrial enterprise is determined by the
effectiveness of managing its competitiveness,
namely, the potential and available opportunities for
the production and sale of agricultural products,
which, according to their basic characteristics, are
more attractive to consumers than the products of
their competitors. It has been established that the
theoretical and methodological aspects of managing
the competitiveness of agro-industrial enterprises in
the conditions of martial law acquire special
importance, since it is the provision of high
competitiveness of agro-industrial enterprises that
should improve the process of forming a
comprehensive agrarian policy, ensure optimal
production-territorial relations between the subjects
of the agro-industrial complex and prevent the
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LKyiv National University of Technologies and Design,

competitive agro-industrial enterprises of Ukraine
were identified as of the end of 2022: Kernel, MHP,
Nibulon, Santreyd, ADM Yukreyn, Eridon, Cargill,
Astarta, Delta Wilmar, LNZ, Optimus AGRO,

Prometey.
Conclusions. Because of the study, it was proven
that an important aspect in managing the

competitiveness of agro-industrial enterprises is their
ability to adapt to changing economic conditions,
which includes not only the use of competitive
advantages, but also the ability to effectively respond
to changes in the market and change its strategy in
accordance with new conditions. Especially the
conditions of martial law. It was found that the
competitiveness  of  agro-industrial  enterprises
determines their ability to gain advantages in the
competitive environment, which is characteristic of
the market of agricultural products and services,
which covers many aspects, given the current state of
war in the country: purposeful state policy; the role of
the state in the development of the agricultural sector;
product quality; reduction of production costs; state
order for products; scientific support of agro-
industrial complex. The implementation of strategic
tasks, which require a comprehensive approach and
cooperation between the state, economic entities in
the field of agro-industrial policy and research
institutions, is structured. The definition of managing
the competitiveness of agro-industrial enterprises in
the conditions of military aggression has been added,
which requires the implementation of effective
measures to preserve and strengthen the positions of
agricultural enterprises in the market in order to
prevent a food crisis.

Keywords: management; competitiveness; agro-
industrial  enterprises; agro-industrial complex;
agricultural products; martial law; food crisis; agro-

emergence food crisis. The current state of the sphere;  agro-technologies;  product  quality;
agro-industrial market was analyzed and the main innovations.
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! Kuiscokuii nayionanvhutl ynisepcumem mexuonoziti ma

ouzauny, Kuie, Ykpaina

OcHOBHA MeTa CTATTi — JOCIIKEHHS TEOPETUKO-
METOJIONIOTIYHUX ACIEKTIB YIPABIIHHSI KOHKYPCH-
TOCIIPOMOJKHICTIO arpoIpPOMHUCIIOBUX MiAPHUEMCTB
B YMOBAaX BOEHHOT'O CTaHy.

IIpu HanMcaHHi CTATTi BUKOPUCTOBYBAJIUCH TaKi
MeTOAU JOCJHiIKeHHsl — 3arajbHi, HaYyKOBI,
€KOHOMIYHI METOOM JOCHIUKEHh EKOHOMIYHHUX
SIBUII Ta TIPOLIECIB: KaTeropialbHUN aHaji3, METOJ
aHaNi3y Ta CHHTE3y, IpadivyHO-TAOIUYHHH METO[,
METOJI CTPYKTYPYBaHHS 1 TPyITyBaHHSI.

BukJaa ocHOBHOro martepiajy aociigxeHHs. B
CTaTTi JOBEACHO, IO aKTyalbHI MHUTaHHA 3a0e3me-
YeHHS KOHKYPEHTOCIIPOMOXKHOCTI arpoIpOMHCIO-
BUX IMiANPUEMCTB, OCOOJMBO B YMOBax IIOBHO-
MacImTa0HOTO BTOPTHEHHS HAaOYBalOTh (yHIaMEH-
TaJBHOIO 3HAYEHHS, OCKIIBKHM BiJ CTaOIIBLHOCTI
(yHKITIOHYBaHHS, SK OKPEeMHX arpapHux Iianpu-
€MCTB, TaK 1 BiJl BCi€l CHCTEMH arponpOMHCIOBOIO
KOMITICKCY 3aJIC)KUTh CTaH Ta PiBEHb MPOAOBOIHYO]
Oe3neku KpaiHW Ta IHTEHCHBHICTH MiCISIBOEHHOTO
BiJTHOBJICHHS. BH3Ha4YeHO, 0 B yMOBaX €KOHOMIKH
BOEHHOTO CTaHy CTaOUIbHICT (DyHKI[IOHYBaHHS
arpoNpOMHUCIIOBOTO  IiJIIPHEMCTBA BH3HAYAETHCS
S(EKTHBHICTIO YIPAaBIiHHS HOr0 KOHKYPEHTOCIPO-
MOXHICTIO, & caMe¢ MOTCHIIHHUMU Ta HAasSBHUMH
MOJIMBOCTSIMH  IIIOJI0 BHUPOOHHMIITBA Ta 30yTy
arpomponyKuii, ska 3a 0a30BUMH XapaKTepHUC-
TUKaMH € OUTBII MPHBAOIUBOIO JJIS CIIOXKHBAYIB,
HIK TIPOAYKIIiS X KOHKYPEHTIB. BcTaHOBIEHO, 1110
TEOPETHKO-METOOJIOTIUHI ~ aCleKTH  yIPaBJIiHHS
KOHKYPEHTOCIIPOMOXHICTIO arponpOMHUCIIOBHX
MiAMPUEMCTB B YMOBaX BOEHHOTO CTaHy HaOyBarOTh
0COOJIMBOrO 3HAYEHHS, OCKUIBKM came 3abe3ime-
YEeHHSI BHCOKOI KOHKYPEHTOCIIPOMOXHOCTI ITiIIpH-
€MCTB arponpoMHCIIOBOi chepu Mae yIOCKOHATUTU
nporiec  ¢GopMyBaHHS 0araTOyKJIagHOi arpapHoi
MOJITUKHY, 3a0€3MEYNUTH ONTHMANBHI BHUPOOHUYO-
TEpUTOpiaNbHI ~ BIJHOCHMHH  MDK  cy0’eKTamMu
arpoNpOMHUCIIOBOTO KOMIUIEKCY Ta YHEMOXJIUBUTH
BUHHUKHEHHS ITPOJIOBONBYOI Kpu3u. [IpoananizoBaHo
CYJYacHH CTaH PUHKY arpONPOMUCIOBOI MPOTYKIIii

i BH3HAUYCHO OCHOBHI KOHKYPEHTOCIIPOMOXHI
arponpOMHCIIOBI MiIPHEMCTBAa YKpaiHU CTAHOM Ha
kinerp 2022 p.: Kernel, MHP, Nibulon, Santreyd,
ADM Yukreyn, Eridon, Cargill, Astarta, Delta
Wilmar, LNZ, Optimus AGRO, Prometey.
BucHoBku. B pesynbTari JOCTIIKEHHS JOBEICHO,
10 BAXKITUBUM aCIIEKTOM B YIPaBJIiHHI KOHKYPEHTO-
CIPOMOJKHICTIO arpoOIpPOMUCIOBUX MiAMPUEMCTB €
iX 34aTHICT amanTyBaTUCh 1O 3MIHHHX YMOB
TOCHOAAPIOBAHHS, IO BKIIOYaE y cedc He JHIIe
BUKOPUCTAaHHS KOHKYPEHTHHUX IiepeBar, ajue |1
3MIaTHICTh €()EKTHBHO PearyBaTy Ha 3MiHU HA PUHKY
Ta 3MIHIOBaTH CBOK CTpaTerito BIAMOBIIHO O
HOBHX YMOB, OCOOJHBO YMOB BOEHHOTO CTaHYy.
3’1COBaHO, IO KOHKYPEHTOCIIPOMOXKHICTB arpo-
MIPOMUCIIOBUX INPUEMCTB BU3HAYA€ 1X 37aTHICTh
3100yBaTH TIepeBarn B KOHKYPEHTHIH cepeni, ska
XapakTepHa s PHHKY CUICHKOTOCIIONAPCHKOT
NpOAYKIii Ta TMOCIyr, MO0 OXOIUIFE Oararo
aCTIeKTIB, 3 OISy HA CyYyacHUM BOEHHHMW CTaH B
KpaiHi: [iJeCHpsIMOBaHA MONITUKA JCPIKaBH; POJIb
JepKaBU B PO3BUTKY arpapHOro CEKTOpa; SKICTh
NPOAYKIii; 3HWKEHHS BHUTpPaT BHUPOOHHMIITBA,
Jep>KaBHE 3aMOBIICHHS Ha MPOIYKIIO; HAYKOBE
3abesneuenHs AIIK. CrpykrypoBaHO peaizalliio
CTpaTeTIYHMUX 3aBJaHb, AKi MOTPEOYIOTh KOMILIEKC-
HOT'O X0y Ta CIIBIPali MiXK JEpKaBOI0, TOCIIO-
JApCHKUMU Cy0’€KTaMu y cdepi arpornpoMHCIOBOI
MOJIITUKKA Ta HAyKOBO-JIOCHIAHAMHU yCTAaHOBAMHU.
JlonoBHEHO BH3HAYEHHS YIPABIiHHSI KOHKYpPEHTO-
CIIPOMOJKHICTIO arpONpPOMHUCIOBUX MiJIIPHEMCTB B
YMOBax BOEHHOI arpecii, 1o BuUMarae 3iHCHEHHS
e(heKTUBHUX 3aXOJIiB JIJIsl 30€pEKESHHS Ta 3MIIIHCHHS
MO3HIIN MiANPHUEMCTB arpocepd Ha PUHKY 3
METOIO HE JIOMyIICHHS MPOAOBOIBYOI KPH3H.
KurouoBi cjioBa: ympaBiiHHS; KOHKYPEHTOCIPO-
MOXHICTh; arponpoMucioBi mimnpuemctsa; AIIK;
CLIBCHKOTOCIIONAPChKA TPOIYKILiS; BOEHHUH CTaH;
MpoJOBOJIbYA KpHu3a; arpocdepa; arpoTexXHOJOTI;
AKICTb TPOAYKIii; IHHOBAII.

20


https://forbes.ua/profile/kernel-220
https://forbes.ua/profile/mkhp-224
https://www.bing.com/ck/a?!&&p=ec860eb3a8c954c4JmltdHM9MTY5MzAwODAwMCZpZ3VpZD0xOTQ5NjlhYi1kMWU1LTZiMzctMWJjMi03YmNmZDA5NDZhNzMmaW5zaWQ9NTM3Mw&ptn=3&hsh=3&fclid=194969ab-d1e5-6b37-1bc2-7bcfd0946a73&psq=%d0%86%d0%bd%d1%84%d0%be%d1%80%d0%bc%d0%b0%d1%86%d1%96%d1%8f+%d0%bf%d1%80%d0%be+%d0%9d%d1%96%d0%b1%d1%83%d0%bb%d0%be%d0%bd+%d0%bf%d0%be%d0%b2%d0%bd%d0%b0+%d0%bd%d0%b0%d0%b7%d0%b2%d0%b0&u=a1aHR0cHM6Ly93d3cubmlidWxvbi5jb20vbmV3cy9ub3Zpbmkta29tcGFuaWkvbmlidWxvbi1lZGluc3R2ZW5uYXlhLWtvbXBhbml5YS1pei1uaWtvbGFldmEtcG9wYXZzaGF5YS12LXJlaXRpbmcta3J1cG5laXNoaXgtcHJlZHByaXlhdGlpLWNlbnRyYWxub2ktaS12b3N0b2Nobm9pLWV2cm9weS5odG1s&ntb=1
https://forbes.ua/profile/cargill-247
https://forbes.ua/profile/delta-wilmar-315
https://forbes.ua/profile/delta-wilmar-315
https://forbes.ua/profile/lnz-566

ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

Statement of the problem. Current issues of ensuring the competitiveness
of agro-industrial enterprises, especially in the conditions of a full-scale
invasion, are of fundamental importance, since the state and level of the
country’s food security and the intensity of post-war recovery depend on the
stability of the functioning of both individual agricultural enterprises and the
entire system of the agro-industrial complex (Hatsko, 2018; Homeniuk, 2013;
Zhytnyk, 2018).

In the conditions of a martial law economy, the stability of the functioning
of an agro-industrial enterprise is determined by the effectiveness of managing
its competitiveness, namely, the potential and available opportunities for the
production and sale of agricultural products, which, according to their basic
characteristics, are more attractive to consumers than the products of their
competitors. Thus, the competitiveness of agro-industrial enterprises in today’s
realities characterizes the possibility and dynamics of adaptation of agrarian
enterprises to the conditions of market competition in the conditions of martial
law. Since the concept of competitiveness of agro-industrial enterprises is very
multifaceted and fundamentally important, it is synergistically interdependent
with the real state of the system of managing the activities of the enterprise
itself, national branches of the economy, individual commodity producers or
products, the economy of the state as a whole, which is manifested in the general
behavior of economic agents in a competitive environment (Zghurska, 2013;
Zghurska, 2014; Kysh, 2018).

Analysis of publications on the problem. Issues related to managing the
competitiveness of agro-industrial enterprises have always remained in the focus
of scientists and researchers among many economists of our time: A.F. Hatsko,
O.l. Homeniuk, T.P. Zhytnyk, O.M. Zghurska, L.M. Kysh, Ya.S. Larina,
K.A. Tsymbaliuk, O.V. Mytiai, H.B. Pekna, V.P.Riabokon, O.0.Kuzubov,
V.V. Skrypnyk, S.V. Bebkao, V.V. Levchenko, S.0. Vasylenko,
O.M. Fedorchuk, O.l. Protosvitska, A.V. Cherep, A.V. Petrova, I.I. Cherneha,
N.O. Shevchenko, A.O.Revutska and other. Most of them devoted their
attention to the study of factors that ensure the competitiveness of agro-
industrial enterprises, but the analysis of this problem from the point of view of
the state of war in Ukraine remains insufficiently researched.

Statement of the main results. Theoretical and methodological aspects of
managing the competitiveness of agro-industrial enterprises in the conditions of
martial law acquire special importance, since it is the provision of high
competitiveness of agro-industrial enterprises that must improve the process of
forming a comprehensive agrarian policy, ensure optimal production and
territorial relations between the subjects of the agro-industrial complex and
prevent the occurrence of a food crisis (Larina and Tsymbaliuk, 2017; Mytiai,
2015).
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Among the factors that determine the competitiveness of agro-industrial
enterprises of Ukraine are:

— change in property relations and the formation of the agrarian economy —
the transition from collective agricultural production to more diverse forms of
ownership contributes to the development of the agrarian economy, including
the private and corporate sectors;

— rational production-territorial relations — effective connection between
enterprises processing different types of products and providing different
services can increase the competitiveness of the agro-industrial complex as a
whole;

— economic factors — the level of socio-economic development of the
country, the technical condition of fixed assets, the availability of labor
resources and the development of the transport and geographical infrastructure
significantly affect the ability of enterprises to compete on the market;

— natural resources and land stock — use of natural resources and access to
land are critical for the agricultural sector. Optimum use of land can improve the
productivity and competitiveness of agro-industrial enterprises;

— effectiveness of management and reform — implementation of market
relations, economic and land reform contributes to the improvement of
management and expansion of opportunities of agro-industrial enterprises;

— personnel and scientific potentials - the availability of qualified workers
and scientific resources contributes to agro-innovations and improvement of
agro-industrial production;

— consumer demand and international division of labor — taking into
account consumer demand for products and the possibility of participation in the
international division of labor help determine the directions of development and
adaptation of agro-industrial enterprises;

— preservation of the environment — consideration of ecological aspects of
agricultural production is important for ensuring long-term stability and
competitiveness of agro-industrial enterprises.

In general, the competitiveness of agro-industrial enterprises depends on
the comprehensive consideration of all these factors, as well as on the
improvement of management, the implementation of reforms and the promotion
of innovations in the field of agriculture.

The problem of the competitiveness of agro-industrial enterprises in the
conditions of the military invasion of the Russian Federation on the territory of
Ukraine is decisive in the industrial and agrarian development of the national
economy of our state. The process of forming competitive agro-industrial
enterprises capable of using de-occupied and demined territories as efficiently as
possible, while ensuring stable food security of Ukraine, occupies an important
place in agrarian policy. Thus, the importance of the competitiveness of agro-
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industrial enterprises in the conditions of martial law is constantly growing and
it becomes more necessary to saturate the market with domestically produced
agricultural products, improve their quality, expand the assortment, which in
turn determines the country’s ability to sell its products both inside and outside
the country, and therefore to prevent a food crisis ourselves (Pekna, 2017;
Riabokon and Kuzubov, 2015).
The main aspects of managing the competitiveness of agro-industrial
enterprises in modern conditions are given in table 1.
Table 1
Current aspects of managing the competitiveness
of agro-industrial enterprises

Ne Factor Characteristic
The competitiveness of agro-industrial enterprises means their ability to
. compete effectively on the market. This includes reducing production
1. Increas[n_g costs, improving product quality, introducing the latest technologies and
competitiveness | . . ; L1 . .
innovations, as well as ensuring resilience to changes in economic
conditions.
Competitiveness allows agro-industrial enterprises to attract more
9 Consumers and [consumers and expand sales markets. Consumers are looking for quality
" |markets and innovative products, so agro-industrial enterprises must meet their
requirements.
The competitiveness of agro-industrial enterprises determines their
3 Export and|ability to successfully export their agricultural products to foreign
" [import markets and compete with other countries. This helps increase export
revenues and improves the country’s trade balance.
Competitiveness stimulates agro-industrial enterprises to implement the
4 Innovation and|latest technologies, research and innovation. This contributes to the
" |research improvement of productivity, quality of agricultural products and
expansion of the assortment.
Increasing competitiveness encourages agro-industrial enterprises to
5 Conservation of [more efficiently use resources — both human and natural. This is
" |resources important from the point of view of sustainable development and
environmental responsibility.
Competitiveness contributes to the growth of agro-industrial enterprises,
. which in turn can lead to the creation of new jobs, reduction of
6. |Job creation . . T
unemployment and improvement of the socio-economic situation of the
population.

Source: built by the author on the basis of (http://forbes.ua, 2022).

Evaluating the current state of the agro-industrial market, it should be
emphasized that among the main agro-industrial enterprises of Ukraine as of the
end of 2022, the following companies remain competitive: Kernel, MHP,
Nibulon, Santreyd, ADM Yukreyn, Eridon, Cargill, Astarta, Delta Wilmar,
LNZ, Optimus AGRO, Prometey, whose turnover and financial results remain at
a high level (Fig. 1 and Fig. 2).

23



ISSN 2415-3206 Journal

MANAGEMENT Issue 1 (37), 2023
6
5
4
3
2 7 03
I & 3 0,1
0
o A
& &
< S
& NS
q

Source: built by the author on the basis of (http://forbes.ua, 2022).
Fig. 1. TOP agro-industrial enterprises by financial result in 2022,
billion hryvnias
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Source: built by the author on the basis of (http://forbes.ua, 2022).
Fig. 2. TOP agro-industrial enterprises by turnover in 2022,
billion hryvnias

In the context of the integration of the Ukrainian economy into the
European and world community, the question of assessing the competitiveness
of agro-industrial enterprises not only in domestic but also in foreign markets
also arises. An important factor in assessing the competitiveness of agro-
industrial enterprises in the foreign market is obtaining the consent of leading
international firms not only to buy products from the enterprise, but also to
actively cooperate with it on mutually beneficial partnership terms. This is how
the modern potential of an agro-industrial enterprise is formed and its
competitive capabilities are increased (Skrypnyk et al., 2022; Fedorchuk and
Protosvitska, 2018).
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Conclusions. Therefore, an important aspect in managing the
competitiveness of agro-industrial enterprises is their ability to adapt to
changing economic conditions, which includes not only the use of competitive
advantages, but also the ability to effectively respond to changes in the market
and change its strategy in accordance with new conditions, especially conditions
of martial law (Cherep and Petrova, 2018).

It is also important to take into account the specifics of agricultural
production, which can affect competitiveness. Dependence on weather
conditions, natural resources, a long production cycle — these factors can create
challenges for enterprises and require the development of more flexible
strategies. Competition in the agricultural sector also plays an important role. A
significant number and variety of manufacturers can lead to intense competition
for market positions, which reinforces the need to improve competitive
strategies (Cherneha et al., 2015).

In general, the competitiveness of agro-industrial enterprises determines
their ability to gain advantages in the competitive environment, which is
characteristic of the market of agricultural products and services (Ishchejkin et
al., 2022). This concept covers many aspects, given the current state of war in
the country:

— purposeful state policy — state support and implementation of purposeful
agrarian policy can help stimulate the development of the agrarian sector. This
may include measures to support farmers, subsidies for the cultivation of
specific crops, infrastructure development, etc.;

— the role of the state in the development of the agricultural sector - state
support may include the creation of favorable conditions for the development of
agriculture, including the simplification of administrative procedures, providing
access to financing and technologies, as well as the creation of a stable
regulatory environment;

— product quality — improving product quality can help attract more
consumers and expand exports. The development of modern methods of soil
cultivation, the use of effective agricultural technologies and ensuring the
quality of products can increase competitiveness;

— reduction of production costs — efficient use of resources and
optimization of costs can help increase the profitability of agricultural
enterprises;

— state order for products — attracting state orders for agricultural products
can stimulate demand and ensure a stable market for agricultural products;

— scientific support of the agricultural sector — innovations and scientific
research in the agricultural sector can lead to the improvement of technologies,
increased yields and improved product quality.
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Summarizing the above, we can emphasize that the implementation of
these strategic tasks requires a comprehensive approach and cooperation
between the state, economic entities in the field of agro-industrial policy, and
research institutions (Puzyrova, P. et al 2021). Therefore, managing the
competitiveness of enterprises of the agro-industrial complex in the conditions
of military aggression is a difficult task that requires the implementation of
effective measures to preserve and strengthen the positions of enterprises in the
market in order to prevent a food crisis.
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Stowa kluczowe: kompetencje;

pojawiania si¢ nowych informacji. budowanie 1 zarzadzanie zespotem;
Ponadto podejmowanie wlasciwych zarzadzanie zespotem rozproszonym;
decyzji jest trudne, poniewaz wymaga komunikacja w zespole;  warunki
poswiecen dla dobra wspdlnego, Kkryzysowe.
NUMBER NUMBER NUMBER
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WPROWADZENIE. Dynamizm sytuacji spotecznej, gospodarczej,
politycznej bezposrednio wptywa na funkcjonowanie organizacji, a wigc takze
kreuje nowe wyzwania dla menedzeréw zwigzane z zarzadzaniem zespotami
zdalnymi. Globalna sytuacja kryzysowa, taka jak pandemia, i teraz dzisiejsza
wojna rosji z Ukraing, majg bezposredni wplyw na zmiang zasad zarzadzania nie
tylko w krajach o trudnej sytuacji gospodarczej, ale takze w ogolnoswiatowe;j
spotecznosci.

Problematyke zarzadzania sytuacjami kryzysowymi rozwazali w swoich
pracach naukowcy V.V. Gobela, Z.B. Zhivko, G.Z. Leskiv, S.I. Melnyk (2022),
teoretyczne 1 stosowane zasady wspotczesnego antykryzysowego zarzadzania
przedsiebiorstwem zostaty uwzglednione w opracowaniach [.V. Kryvyovyazyuk
(2020), A.O. Kasyanova (2015), antykryzysowe zarzadzanie korporacyjne w
pracach S.S. Hasanova, A.M. Shtangret i Ya.V. Kotlyarevskyi (2012). Jednak
dzis problematyka efektywnego zarzadzania zespotem w czasie kryzysu
pozostaje niedostatecznie zbadana.

METODY BADANIA. W ramach naszych badan wykorzystaliSmy takie
warianty klasycznej metody opisowej jak opisowo-analityczna i opisowo-
historyczna, analiza typologiczna oraz metoda badan empirycznych. W artykule
podejmujemy prezentacj¢ aktualnych wyzwan dla menedzeréow zarzadzajacych
zespotami w warunkach kryzysowych.

WYNIKI BADANIA. Czlowiek jako istota spoteczna zawsze musiat
funkcjonowa¢ w ramach grup, ktoére pozwalaly mu przetrwac i rozwijac si¢ w
kazdych warunkach. Takze dzi§ sprawnie dziatajace zespoty w ramach struktur
organizacji stanowig podstawg skutecznego osiggania celow taktycznych,
operacyjnych czy strategicznych dla organizacji. Wedlug Michata Jezuseka — w
dobie organizacji bazujacych na rozwoju wiedzy, kompetencji i szeroko
pojetego kapitatu intelektualnego pracownikow, umiejetno$¢ stworzenia grupy
specjalistow dazacych do osiggni¢cia wspdlnego celu organizacji jest niemalze
fundamentem jej funkcjonowania (Jezusek, 2021).

To rosngce dzi§ zainteresowanie zespotami wynika z potrzeby skutecznej
reakcji na zjawiska zachodzace aktualnie w spoteczenstwach oraz
organizacjach, a ich odzwierciedleniem w biznesie moze by¢ okreslenie VUCA
czy dzi$ jeszcze bardziej aktualne — BANI.

Innym powodem wzrostu zainteresowania zespotami jest poglebiajacy sie
kryzys wiezi 1 relacji w spoteczenstwach., czego pochodng jest kryzys wiezi w
organizacjach. Amerykanski socjolog Richard Sennett (2010) opisujac przed
ponad dekada zjawiska zachodzace w gospodarce kapitalistycznej podkreslit
znaczenie trzech deficytow, ktére coraz mocniej odciskaja swoje pi¢tno na
relacjach migdzyludzkich. Deficyty te powstaly wskutek strukturalnej
przemiany w spoteczenstwach, a dotycza kolejno:

31



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

e obnizenia lojalnosci wobec instytucji, szczegoOlnie ostabienia
nieformalnych wigzi zaufania miedzy pracownikami. W tym konteks$cie istotne
jest pojecie kapitalu spotecznego okreslanego jako zespot nieformalnych
warto$ci 1 norm, ktdre uznaja czlonkowie danej grupy i ktére umozliwiajg im
wspotprace (Fukuyama, 2000). Jego podstawowe wartosci w przypadku
organizacji opieraja si¢ na takich cechach jak zdolno$¢ do wspotpracy pomiedzy
ludZzmi 1 pracownikami, do kompromisu 1 dialogu, spotecznej wiarygodnosci
(Marek, 2000).

e pogorszenia si¢ stanu wiedzy instytucjonalne;.

Mowiac dalej o otaczajacej nas dynamicznej rzeczywistosci organizacyjnej
warto odnies¢ si¢ do francuskiego socjologa — Michela Crozier, ktory te
zjawiska dezindustrializacji scharakteryzowat jako sytuacje, w ktorej tradycyjny
przemyst pozostanie, ale zniknie logika dotychczasowego spoleczenstwa
przemystowego, a wiec: zmienia si¢ struktura zatrudnienia, wzrasta rola
nowoczesne] technologii 1 ustug, procesy globalizacji gospodarki, zagrozenie
stabilnosci duzych firm. To z kolei bedzie determinowa¢ nowa logike dziatania,
ktora bedzie opiera¢ si¢ na: zdolnosci do tworzenia innowacji w sferze
produktow, techniki ale i relacji migdzyludzkich, wzrastajacej roli kapitatu
ludzkiego oraz zmiany doboru ludzi w organizacjach- bedzie liczy¢ sig
umiejetnos¢ dziatania, a nie dyplomy (Crozier, 1993).

Opisane powyze] zjawiska stanowig wyzwania dla liderow zespotow 1
determinujg wiele konsekwencji dla codziennego funkcjonowania zycia
biznesowego zespotow w postaci chociazby:

- swoiste] mode na zainteresowanie zespotami jako uzytecznymi
narzedziami w osigganiu celow firmy. W efekcie mozna dzi§ zauwazy¢ swoistg
,mod¢ na zespot” w wielu firmach- zespoty czgsto sa tworzone odgornie,
liderzy takich zespotdéw maja narzucony sktad uczestnikdéw i okreslone rezultaty
do osiagnigcia. Wobec powszechnej ,,mody na zespoly” menedzerom nie
wypada powiedzie¢, ze nie lubig lub nie chcg pracowa¢ w danym zespole, w
rezultacie deklarujg, ze im taka sytuacja odpowiada, ale czy na pewno tak jest w
rzeczywistosci czy to tylko deklaracja? Taka sytuacj¢ deklaracji opisuje w case
study Ed Carpenter z Intela, kiedy to rozpoczat sesje ze swoimi zespotem nad
poprawg efektywno$ci wspotpracy: czlonkowie Scistego kierownictwa
optymalizowali funkcjonowanie swoich dzialow, lecz nie orientowali si¢ na
dobro catej organizacji. Prawie nie rozmawiali ze sobg i1 rzadko starali si¢
wyobrazi¢ sobie, jak mogliby sobie nawzajem pomagac. Jak powiedziat pdznie;j
ktory$ z moich menadzerow, nie troszczyli si¢ w gruncie rzeczy o sukcesy
innych” (Senge, 2013);

- wzrostem zainteresowania zjawiskami zachodzqcymi w zespolach W
kontekscie ich skutecznosci (np. synergia, zjawiska psychologiczne typu
rozproszenie odpowiedzialnosci, dziatania w zespotach miedzygeneracyjnych),
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badaniami nad mozliwosciami wzrostu skutecznosci zespotow i przyczynami ich
porazek badz niezadowalajacej efektywnosci, ale takze znaczacym w ostatnich
dwoch latach zainteresowaniem zespotami rozproszonym, pracq zdalng W
ramach zespoléw (co nalezy pojmowaé¢ w duzej mierze jako rezultat pandemii i
przymusowego przej$cia na tryb pracy zdalnej wielu pracownikow, uczniow,
studentow). W tym wypadku mozemy mowic¢ o tzw. zespotach 4D. Skrét ten
oznacza zespoty: zrdznicowane (diverse), rozproszone (dispersed), dynamiczne
(dynamic) i zdigitalizowane (digital) (Haas, Mortensen, 2016);

- rosngce zainteresowanie kluczowymi kompetencjami menedzerskimi
koniecznymi do budowania i zarzqdzania zespotami. J0zef Penc uwaza, ze od
skutecznych menedzerow wymaga si¢ przede wszystkim predyspozycji do
kierowania ludZzmi — ta najwazniejsza dziedzina zarzadzania nigdy bowiem nie
byla tak trudna, jak obecnie” (Penc, 2005).

Kluczowymi kompetencjami zwigzanymi z zespotami przedstawiono na
rysunku (rysunek 1).

- wzrostem zainteresowania roznego rodzaju szkoleniami, kursami,
webinarami omawiajacymi zasady budowania zespotow 1 liderstwem. Warto
jednak zwroci¢ uwage, ze uczenie wspolpracy zespotowej moze przebiegad
niejako ,,przy okazji” stworzonej przez wilasciwy klimat zwany organizacja
uczacy si¢. Wtedy menedzerowie maja okazje nabywa¢ nowe umiejetnosci, bo
pole do tego tworzy organizacja. Zdaniem Etienne Wengera, procesy uczenia si¢
(takze wspotpracy zespotowej) w nowoczesnych organizacjach nie moga by¢
rozumiane jako proces indywidualny jednostki, ale powinny zaktada¢: uczenie
si¢ jest dla cztowieka czym$§ rdéwnie naturalnym co jedzenie czy spanie;
cztowiek uczy si¢ bezwiednie poprzez aktywne uczestnictwo w zyciu réznych
grup spotecznych (Evans, 2005).

Teoretyczne badania i praktyczne doswiadczenie pozwalaja
zasugerowa¢ kluczowy parametry przewagi dzisiejszych zespolow -
wybrane wskazowki dla menedzerow.

a. Jasne wyznaczenie celOw (ale takze elastyczna nieustgpliwosé).

Wyznaczanie klarownych celow (krétko 1 dlugoterminowych) ma
szczegblne znaczenie w sytuacji pracy zdalnej, zaréwno dla zespolu (cele
zespotowe) jak 1 dla pojedynczych pracownikéw — cztonkow teamu.

Kiedy przez dluzszy czas pracujemy samodzielnie we wtlasnej przestrzeni,
nie majac bezposredniego kontaktu fizycznego z innymi cztonkami zespotu,
rosnie ryzyko nie tylko ostabienia tych wiezi zespotowych, ale takze pewne;j
demotywacji czy rozproszenia uwagi. Dlatego jasny cel zakomunikowany i
regularnie przypominany przez lidera daje poczucie stabilizacji czlonkom
zespohlu. Cel staje si¢ swoistg latarnia morskg — punktem odniesienia dla
pracownikéw wptywajacych do wspdlnego portu.

33



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

Tworzenie, integrowanie i organizowanie dzialan zespotu.
Budowanie wskazniki: dobor pracownikow, okreslanie i przestrzeganie
zasad wspolpracy, organizowanie dzialan zespotu,
docenianie pracy =zespolu 1 poszczegdlnych 0séb,
wykorzystanie potencjatu cztonkow zespotu

zespotow

/Zadania realizowane przez zespot, ktore majg wspolny cel\
strategiczny i zadania. Budowanie rozwigzan
Praca »' usprawniajacych praceg i zapewniajace osiggniecie celow.
zespolowa wskazniki: stopien efektywnosci kazdego cztonka zespotu;
stopien ogodlnej efektywnosci zespotu w osigganiu
wyznaczonych celow; stopien efektywnej interakcji
K zespotu z czynnikami otoczenia zewnetrznego /

Zarzgdzanie, biezacych poprzez zapewnianie 1 wykorzystanie zasobow
kierowanie oraz koordynacje pracy ludzi w podlegtym obszarze.
zespolem wskazniki: przeksztatcanie planow na dzialania operacyjne
dla zespotu, rozdzielanie i przydziat zadan, koordynacja
pracy ludzi, monitoring realizacji zadan, zapewnianie i
wykorzystanie zasobow

Kluczowy kompetencji zwigzany z zespolami

: / Organizacja pracy zespotu. Realizacja planow i spraw \

Zrédlo: opracowane przez autorow.
Rysunek 1. Kluczowymi kompetencjami zwigzanymi z zespolami

Moéwigc o celach, nie sposob nie odnies¢ si¢ do akronimu SMART. Warto
wspomnie¢, ze oprocz wielu kombinacji tego akronimu w oryginale opisanym
przez Georga T. Dorana w 1981r. SMART oznaczat kolejno:

« Specific: specyfika — ogolne cele nie wystarcza, dlatego trzeba konkretnie
1 jednoznacznie okresli¢, co si¢ chce osiggnac.

« Measurable: mierzalno$¢ — konieczne jest zastosowanie okreslonych
kryteriow, aby oceni¢ postep w osigganiu wyznaczonego celu.

« Assignable: wykonalno$¢ — analiza realnosci osiggnigcia zatozonego celu,
poréwnanie czasu, wysitku 1 kosztow z oczekiwanymi korzySciami i innymi
priorytetowymi zadaniami przedsi¢biorstwa.

« Realistic: trafnos¢ — istotnos$¢ celu w szerszej organizacji.

« Time-related: ograniczenia czasowe: czas — okreslenie docelowej daty i
zadanie konkretnych pytan o to, co mozna zrobi¢ w tym okresie.

Wtasnie w kontekscie celow ten trzeci element SMART — «assignable» jest
szczegolnie istotny w analizie efektywnos$ci zespotu. Warto podkresli¢, ze jako
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lider zespotu zdalnego powiniene$S wyznaczy¢ jasny cel dla zespotu, ale
jednoczesnie w ramach tego celu ogdlnego wyznaczy¢ konkretne podzadania
(podcele) dla poszczegolnych osob. Dzigki temu unikniesz ryzyka tzw.
rozproszenia odpowiedzialnosci.

Przygotowujac cele dla zespolu warto przypomnie¢, ze «w krotkim okresie
liderzy mogg by¢ efektywni, nawet jesli skupig si¢ tylko na osigganiu celow.
prawdopodobnym rezultatem takiego podejscia bedzie jednak pogorszenie si¢
poziomu czynnika ludzkiego w organizacji. Koncentracja tylko na wynikach
sprawia, ze zapomina si¢ o morale 1 zadowoleniu z pracy swoich pracownikoéw
(Blanchard, 2007).

Waznym elementem przy planowaniu celow zespotowych jest takze
clastyczna nieustgpliwosé. Dziatanie to najczesciej jest opisywane jako jedna ze
strategii dzialania w sytuacji konfliktowej, a polega na obnizaniu napig¢cia 1
podejmowaniu dialogu z przeciwnikiem po to, by okresli¢ zadowalajace obie
strony sposoby rozwigzania sporu. Jednoczesnie zaklada si¢, ze z pewnych
celéw i interesdéw nie mozna zrezygnowac. Elastyczno$¢ polega na tym, ze
jedna ze stron odmawia prowadzenia ogdlnych dyskusji moralnych na temat
przeciwnika. W zwigzku z tym oczekuje si¢, ze druga strona przyjmie taka sama
reakcje, co doprowadzi do pewnych zasad pojednania. Takie dziatania mogag
zmniejszy¢ konflikt, ktéry moze przybra¢ wiekszg skale.

Mowigc o elastycznej nieustepliwosci chodzi o sytuacje, gdy wazne jest
osiggniecie okreslonego celu (i tutaj jestes nieustepliwy), ale jako lider
pozwalasz na znajdywanie roéznych drég dojscia do tego celu (tutaj jeste$
elastyczny, pozwalasz cztonkom zespotu na poszukiwanie wlasnych rozwigzan-
oczywiscie zgodnie z obowigzujacym prawem zasadami wspolzycia
spotecznego, obowigzujagcymi zasadami w firmie czy wyznacznikami kultury
organizacyjnej). Zasada ta $§wietnie sprawdza si¢ w momencie, gdy masz w
zespole samodzielnych, doswiadczonych pracownikéw, ktorych motywuje
tworzenie nowych rzeczy, lubig si¢ motywowac, inspirowac, rozwija¢ i1 uczy¢
si¢, a nie satysfakcjonuje ich powtarzalno$¢ zadan. Warto w tym miejscu
przypomnie¢ sobie nieco juz chyba przez praktykdéw zapomniang koncepcije
zarzadzania sytuacyjnego Paula Herseya 1 Kennetha Blancharda. Zaktada ona
dostosowanie sposobu zarzadzania w zaleznosci od stopnia rozwoju i
samodzielnosci pracownika. Model elastyczniej nieustepliwosci doskonale
sprawdza si¢ z pracownikami na poziomie S1 i S4 (okreslani w terminologii
Blancharda jako Praktyk i Ekspert).

b. Jasne zasady komunikacji (indywidualnej i w grupie) i otwartosé¢ w
komunikacji.

Skuteczna komunikacja w zespole stanowi kregostup jego funkcjonowania.
Jak pokazuje praktyka oraz badania prowadzone nad zespotami, wtasnie forma
komunikowania, opracowane jasne zasady wymiany pogladéw 1 otwartos¢ w
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prezentowaniu swojego zdania stanowi podstawe sukcesow zespotow. Wiasciwg
form¢ komunikowania tatwiej utrzyma¢ w zespotach pracujacych ze sobg
bezposrednio, dlatego faktycznym wyzwaniem dla teamleaderéw zespotow
pracujacych zdalnie jest wypracowanie takiej kultury komunikowania z
zastosowaniem  odpowiednich  narzedzi (np. komunikatoréw), ktore
przynajmniej przybliza (bo na pewno nie zastapig) w jaki§ stopniu osoby z
zespolow do siebie w sprawach wzajemnego zaufania, odczytywania
komunikatow nie tylko werbalnych ale i pozawerbalnych- w przypadku
komunikacji za posrednictwem narzedzi jesteSmy tych mozliwo$ci po prostu
pozbawieni. Zyskujemy szybko$¢ 1 wygode kontaktéw kosztem ich
prawdziwosci, faktycznego zrozumienia gtebi, motywdw czy intencji
rozméwcey. Tym bardziej wazna staje si¢ forma wypowiedzi — jak podkreslajg
autorzy badan zrealizowanych na MIT «wydaje si¢ niemal absurdalne, ze
sposob komunikowania si¢ jest o wiele wazniejszy dla sukcesu grupy niz tresci,
ktore przekazujemy» (Pentland, 2012).

c. Planowanie pracy dla siebie i innych (do tego wspolne narzedzia,
organizacja dnia pracy).

Zarzadzanie zespolem pracujagcym zdalnie to duze wyzwanie jesli chodzi o
organizacj¢ pracy. Kluczowymi sprawami s3:

- ustalenie wspolnych dla wszystkich metod organizacji pracy zdalnej.
Celem jest zapewnienie np. wspolnych godzin, gdy wszyscy sa dostepni,
ustalenie statych godzin telekonferencji czy zasad prezentacji postepow pracy,
przygotowania do zebran online. Efektem ma by¢ wytworzenie pewnych
rytuatow pracy zdalnej dla zespotu;

-dobranie  wlasciwych, optymalnych narzedzi (oprogramowania)
wspierajacych realizacj¢ dzialan zespotowych w ramach pracy rozproszonej;

- zapewnienie uczestnikom odpowiednich kompetencji w zakresie
samodzielnej organizacji czasu pracy (kompetencje z zakresu zarzadzania sobg
W czasie wraz ze znajomos$¢ technik typy: ustalanie priorytetow, matryca
Eisenhowera). Jest to bardzo wazne, bowiem praca zdalna wigze si¢ z
koniecznoscig wysokiego poziomu automotywacji. Czesto praca zdalna wigze
si¢ z wysokim poczuciem zadaniowos$ci 1 pojawia si¢ mozliwos¢, ze pracownik
oplacany wynagrodzeniem za godziny realizuje swoje zadania poza
standardowymi godzinami (z racji np. tego ze wygodniej mu si¢ pracuje w nocy
lub w ciggu dnia nie ma mozliwo$ci swobodnej pracy z domu) i nie jest wtedy w
pelni dostepny dla pozostatych cztonkow zespotu lub pracuje krécej. Czesto
bowiem elastyczny czas pracy (jesli taki wlagczymy w prace zespolu zdalnego)
jest traktowany jako mozliwos$¢ krotszego czasu pracy.

Powyzsze dziatania zwigzane z organizacja metod pracy i narzedzi majg
szczegOlne znaczenie, gdy: zespot rozpoczyna prace w trybie catkowicie
zdalnym badz hybrydowym (i nie ma wczesniejszych doswiadczen w tym
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zakresie); w zespole sg mlodzi stazem pracownicy (wg koncepcji Blancharda na
poziomie S1 i S2), niezintegrowani z innymi cztonkami zespotu.

WNIOSKI. Kryzysy, ktérych doswiadcza dzi§ ludzko$¢, stwarzajg
niezwykte trudnosci w podejmowaniu skutecznych decyzji dotyczacych
zarzadzania zespotem. Zespoly musza szybko integrowac dost¢pne informacije,
aby na miejscu podejmowac¢ swiadome decyzje 1 aktualizowaé swoje decyzje w
miar¢ pojawiania si¢ nowych informacji. Ponadto podejmowanie wtasciwych
decyzji jest trudne, poniewaz wymaga poswigcen dla dobra wspdlnego, wreszcie
realizacja podjetych decyzji nie jest latwa, poniewaz wymaga wytrwatosci w
obliczu silnej presji spoteczne;.

Przedstawione wnioski 1 pomysty moga stanowi¢ pewng inspiracje dla
menedzerow, w jaki sposob §wiadomie budowac skuteczne zespoty w oparciu
nie tylko o powszechnie znane koncepcje, ale przede wszystkim z duzym
wyczuleniem na kwestie zwigzane z komunikacja w zespole. Jestesmy
przekonany, ze tematyka bedzie si¢ dynamicznie rozwija¢. W jakim kierunku —
bedzie zaleze¢ od menedzerow. W tym miejscu warto zacytowaé klasyka
zarzadzania Petera Druckera: «najlepsza metoda przewidywania przysztosci jest
jej tworzenie». Tak wiec skuteczno$¢ dzialan menedzerow bedzie w duzej
mierze zalezata od nich samych.
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ITocranoBka  mpobGaemun. B ymoBax
r100anbHOT KOHKYPEHIIii OepexnBe
BUPOOHUIITBO HaOyBae 0c00JIMBOTO

3Ha4YeHHs. J[7s TIAnpHEMCTB yChOTO CBITY
€IMHUM IUISIXOM BIDKMBaHHS Ha PUHKY €
BUPOOHMIITBO TOBapiB Ta HAJaHHS TIOCHYT,
SIK1 HaMO1JIbII ITOBHO 3aJ0BOJILHIIOTE BUMOTH
CTMOXXHMBAYiB, BUKOPUCTOBYIOUH IMPH IHOMY
nepeoBi METOAU Ta TEXHOJIOT11
MEHE/DKMEHTY. bepexinBe BHPOOHUIITBO €
OJTHUM 13 Cy4aCHUX IHCTPYMEHTIB OpraHizarii
BUPOOHMIITBA Ta TEXHOJIOTIE€I0 MEHEIPKMEHTY,
K€ BHUKOPUCTOBYETHCS JJsi TiABUIICHHS

SKOCTI TPOAYKINI Ta TMOCTYyr, HaWOUIbII
IIOBHOTO 33/I0BOJICHHSI MOTPEO CIIOKMBAUIB,
OJIHOYACHO  3abe3rneuyrodn  OepeximBe

CTaBIICHHS IO PECYpCiB MiANPHEMCTBA Ta iX
€KOHOMIIO.

MeTo0  JOCHIIKeHHSI €  IIOJAbIIMi
PO3BUTOK METOAOJOTIYHUX, METOJAMYHUX 1
MPAKTUYHUX MIIXOIIB 10 KOHIemii Lean
production s WiABUINEHHS SKOCTI Oi3HEC-
IPOIIECiB MiAMPUEMCTBA.

Meronn pmocmipkeHHa. B mocnimkeHHI
BUKOPUCTAaHO HAyKOBI METOJHW, Taki SK
TEOPETUYHE  Yy3arajJibHEHHs, MOPIBHAHHA,
aHaJlli3, CUHTE3.

Pe3yabrar. IIpoBeneno MOPIBHSHHS

TPAAMIIIHHOTO BEJICHHS OI3HECY 1 KOHIISIIIii
OEpEKITMBOrO BUPOOHHUIITBA Ta BUSIBJICHO, 1110
KOHIIEMIIisl OepexJIMBOTO BUPOOHUIITBA Mae
TaKi nepeBaru SIK nepexina BIJI
IIEHTPaIi30BaHOIO, BEpPTUKAIBHOTO
YIPaBJIiHHSA JI0 TOPU30HTAIEHOTO, 3aTydeHHS
JI0 TIPOLIECY YCiX MpaliBHUKIB, KOMaHJHA
poboTa, 30CepeKEHICTh Ha pallioHATbHOMY
BUKOPHUCTaHHI pecypcis. Konneniris
OCpeKIMBOrO BUPOOHMIITBA HAIlJIEHA Ha

! Kuiscokuii nayionanvuuii exonomivnuil ynieepcumem
imeni Baouma I'emvmana, Yxpaina

JIKBIJAIIF0 TaKMX OCHOBHHMX BHJIIB BTpaT:

HAJIBUPOOHMUIITBO  TOBapiB;,  OYIKYBaHHS
CUPOBMHHU, MaTepianiB, HamiBpaOpHKaTiB,
HE0OX1THOT CITy)00BO1 iH(opmarrii;

HENOTpiOHE MEepeMillleHHs MaTepialiB; 3aiiBi
eranmd OOpoOKH, W0 BHUHHUKAIOTh dYepe3
MOXHMOKM B TMPOEKTYBaHHI Oi3HEC-TPOIIECIB;
HaaMIpHI 3amack 1 OI3HEC-MpoIecH, o
BeJyTh N0 iX BHUHUKHEHHS, HEBUIIPaBIaHA
poTalliss TepcoHally y mporeci poOoTu;
BUPOOHUIITBO Opaky; HEIOBUKOPHUCTAHHS
TBOPYOTO MOTEHITIATTY CITIBPOOITHHUKIB.

BucHoBkH. [l yCHINTHIIIIOrO 3aCTOCYBaHHS
Ha MPaKTHII 1Ien OEpEKITUBOTO
BUPOOHMIITBA Ha OCHOBI craHmapty SAE
J4000 Bu3Ha4YeHO LIICTh OCHOBHUX €JIEMEHTIB
1 52 xomnonentu (Bumoru) Lean production

JUIL  aHami3y  pIBHIB  BIPOBAHKCHHS
KOMIIOHEHTIB 1 €JEMEHTIB  METOHOIOTIT
OepexuBOro  BHUpOOHUIITBA. (OCHOBHHMH
eJeMeHTaMu KOHIIETIIi{ OepeKIMBOTO
BUPOOHHIITBA, Ha PO3BHUTOK Ta
YIOCKOHAJICHHS SIKUX noTpioHO
30CepeKyBaTH  yBary, €: MEHEIKMEHT

KOMIMaHii Ta JOBipa A0 HBOTO; IEPCOHAI
MIAMPUEMCTBA; 1H(QOpPMAIlIfHE CEepPEeOBHIIIE;
JAHITIOKOK «ITOCTaYalbHUK — OpraHizarlis —
CIIOXKMBAY»; TMPOAYKIs; Ol3HEC-MPOIECH.
BaxnuBy poiib B KOHIENIT OEpexITMBOTO
BUPOOHUIITBA BIIIrparoTh cucreMa
VIOpSAKYBaHHS 5S Ta cUCTeMa 3arajibHOTrO
o0ciyroByBaHHs ycratkyBaHHs TPM.
KurouoBi ciioBa: GepexianBe BUPOOHHIITBO;
BTpaTH; TOTIK CTBOPEHHS I[IHHOCTI; CHCTEMa
yHOopsiAKyBaHHA SS; cucTeMa 3arajllbHOTO
00CITyTOBYBaHHS YCTaTKyBaHHS TPM;
cranaapt SAE J4000.
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Introduction. In the conditions of globalization and international division
of labor, lean manufacturing acquires significant importance. For enterprises all
over the world, the only way to survive on the market is to produce goods and
provide services that best satisfy the demands and wishes of consumers, while
using advanced management technologies, in particular, lean manufacturing as a
management technology that ensures the rational use of the company's
resources.

Resources and methods. In the domestic and foreign economic literature,
the problems of improving the activities of enterprises based on the
implementation of lean manufacturing have not yet been fully covered. The
most famous are the works of James Womack and Daniel Jones (2003), Sigeo
Shingo and Andrew Dillon (2019), Michael George (2002), Oleksandr Momot
(2007), Taiichi Ohno (2019) and others. Today, there is a trend of growing
interest in this problem in science and practice to ensure the sustainable
development of enterprises. The competitive struggle in global markets prompts
enterprises to search for modern, effective approaches to enterprise
management, in particular to the use of lean manufacturing. Further
development is needed to clarify the methodological foundations and practical
principles of lean manufacturing and to determine possible directions for the use
of this concept by companies, taking into account world experience.

Results and discussion. Currently, thousands of enterprises around the
world are armed with lean manufacturing methodology. Lean manufacturing is
an effective management concept that has its origins in Toyota company and the
essence of which is the optimization of business processes due to the maximum
orientation to the market interests and needs of the client, the constant
elimination of all possible types of losses and consideration of motivation of
each employee. This includes the process of involvement in the optimization of
every employee’s activity and is fully oriented towards the consumer. The
implementation of the concept of lean manufacturing allows solving several key
problems that most enterprises constantly face: to achieve high quality at
minimum costs, to reduce the products creation time, to avoid overproduction, to
regulate supply issues.

The purpose of Lean manufacturing methodology consists in building a
production capable of quickly responding to the changing demands of
consumers and making profit in any market change, including in the event of a
drop in demand; creation of a perfect production system, which would instantly
deliver the necessary products upon receipt of an order, and at the same time,
there would be no accumulation of intermediate stocks. Lean manufacturing is
one of the main components of the Japanese kaizen management system.
Differences between traditional business management and the Lean
manufacturing concept are shown in Table 1.
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Table 1
Differences between traditional business management and
Lean manufacturing concepts

Characteristics Traditional approach Lean manufacturing
Goal Execution of indicators Continuous improvement
Priorities Orientation on the result _Orlentatlon to immediate
improvement processes and results

The method of separation and Operations are built into a flow, the

Production detailing of operations is used with | speed of production is regulated by

management the determined cost of each the cycle time, exactly corresponding
process to the existing demand
The process of supply of Components from previous
components and priorities of operations are "extracted" by the

Work planning |production in shops are system if necessary, production
determined with the help of priorities are determined by the
"pushing"” planning systems sequence of extraction

Shortened reconfiguration time,

Production is lined up in large which makes it possible to work in

Organization of | paicpeq to reduce the number of

production adjustments, there is no flexibility small batches and quickly change to
another product
Fulfilment of the |Long order fulfilment time, Fast execution of orders of any
order reference for large volume orders |volume and range
Management is busy solving
mirlﬁ%ement current problems, working with xﬁgs%?;??cr&ggivems the causes that
indicators
Aporoach to When problems arise, they look | When problems arise, everyone asks
sorlj\?in roblems for the culprits in order to punish |the question "How to fix the
gp them situation?"
The role of the Head Mentor
manager
Attitudes Employees are one of the cost Efrperélt?\ilc:)r?:slsngfu fﬁ;i;rrf ANV
towards staff items pany

results

Source: developed on the basis of (Kharchenko and Romaniuk, 2016; Momot, 2007; Monder,
1983; Tricker, 2020).

A peculiar starting point in this matter is the transition from centralized,
vertical management to horizontal management, with the involvement of all
employees in the process. In other words, the cornerstone of the lean
manufacturing philosophy is teamwork. In traditional management, teamwork
means corporate meetings, corporate charter, joint discussion of tasks, etc. This
Is not enough for lean manufacturing. Ideally at enterprises implementing Lean
manufacturing, it is necessary to create an atmosphere "like in a family", where
everyone helps each other and does without punishments (punishments are
prohibited in the Lean concept).
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According to the Institute of Lean manufacturing, the implementation of
these approaches allows to reduce on average: the duration of the production
cycle — by 50%, the volume of work in progress — by 60%, the number of cases
of overproduction — by 70%, the required area — by 30%, time required for
reconfiguration of equipment — by 65%.

According to the philosophy of lean manufacturing, if there is a problem,
the cause should not be sought in the employee, but in the system. Ideally, all
business processes at the enterprise should be built in such a way that it is
simply impossible to make a mistake. Relationships with clients are built in a
similar way. For an enterprise that works according to the principles of lean
manufacturing, customers and suppliers are not a source of income, but friends,
almost relatives. Therefore, to successfully implement the philosophy of lean
manufacturing, many companies often have to radically change the foundations
of their corporate culture.

So, the concept of lean manufacturing is focused on avoiding the following
main types of losses:

= overproduction of goods when the demand for them has not yet arisen;

= waiting for raw materials, semi-finished products or necessary service
information;

= unnecessary movement of materials (for example, due to suboptimal
logistics chains of the workshop);

= extra stages of processing arising due to errors in the design of the
business process;

= excessive stocks and business processes leading to their occurrence;

= unjustified rotation of personnel in the work process;

= production of waste;

= underutilization of employees' creative potential.

Avoiding the prerequisites for the appearance of certain types of losses
allows you to reduce the time and level of costs to minimum. To combat losses,
lean manufacturing offers a whole set of approaches.

For example, a description of the flow of value creation to identify
"bottlenecks" in the production process; pulling (cascade production system, in
which the shop or production area does nothing until the shop-consumer, located
further along the technological chain, reports its need for components);
production of parts or semi-finished products in small batches. But the main
fight against losses begins in the literal sense from every workplace in the
enterprise and with the implementation of the principles of the 5S system — one
of the main "bricks" of the lean manufacturing methodology: sort, straighten,
shine, standardize, sustain.

For more successful application of lean manufacturing ideas in practice, the
Society of Automotive Engineers (SAE) developed the SAE J4000 standard and
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a guide to implementing this methodology. The standard defines six main
elements and 52 components (requirements) of Lean manufacturing and
includes evaluation criteria to determine the levels of implementation of
components and elements of the lean manufacturing methodology.

So, among the six main elements of the concept of lean manufacturing,
most authors single out:

- company management and trust in it;

- personnel of the enterprise;

- information environment;

- chain "supplier — organization — consumer"’;

- products;

- business processes.

Company management. The degree of importance of each of the elements
in the process of implementing the lean manufacturing methodology is
determined by the number of components. The first element of the system —
management / trust — affects two key principles of the lean manufacturing
methodology: horizontal management (constant two-way interaction between
managers and subordinates) and the human factor (attention and respect for each
employee, understanding his importance for the company). The role of
management in the process of implementing the concept of lean manufacturing
consists, first of all, in the ability to convey to the enterprise team the essence of
the changes that are taking place, as well as how important the degree of
participation in the process of each of the employees is for achieving the desired
result. The requirements of the standard determine exactly how and in what
sequence it should be carried out and how the results of the actions taken are
evaluated.

Enterprise personnel. For a more successful implementation of the
principles of lean manufacturing, the company needs to train its staff in the
principles of Lean. For this purpose, training programs are being developed for
all categories of employees, including newcomers. The curriculum includes
training in lean manufacturing tools and evaluation criteria at all levels of the
organization (participation in training programs outside of working hours is paid
for separately). After training, instead of functional divisions, new structural
units corresponding to value creation flows (products) are formed. Each team
(unit) is responsible for its area of work and continuous improvement and has a
certain set of powers within which it can act without interaction with senior
management. Sometimes companies implementing Lean face rejection of what
Is happening from middle and junior staff. As a rule, this attitude is the result of
ignorance and misunderstanding of the principles of lean manufacturing. The
worst thing is when the implementation takes place by "directive from above",
when there is an order, but no one knows what its purpose is. In order for the
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implementation process to be successful and effective, it is very important that
all staff are involved in the training. The company itself is primarily interested in
this, because if people look at their work business processes in a new way, they
themselves will find the right, more effective solutions.

Information environment. The third important element of lean
manufacturing is information. For the successful implementation of Lean, the
company's employees must receive complete and reliable information on all the
main issues related to production, such as productivity, equipment downtime
due to malfunctions, the level of defects, the injury rate, downtime due to
waiting for supplies, the number of hours of overtime work. The information is
provided both centrally — for the enterprise as a whole, and individually - for the
work of each of the labour units - in real time, which facilitates the collection,
systematization and analysis of the received data.

Chain "Supplier — organization — consumer*. The "supplier — organization
— consumer" element involves the direct participation of the first and third links
of the chain in the development and analysis of projects, products, etc. already at
the initial stages. For this purpose, representatives of customers and suppliers
are included in the composition of project groups, which makes it possible to
identify all "bottlenecks" and eliminate them already at the early stages of work
on projects.

Production. The fifth element of lean manufacturing is the product. The
development of the product and the process of its production is carried out by
united groups representing all interested parties, unlike traditional mass
production, when the project passes through several departments, and there are
delays when moving between departments. Much attention is paid to the
prevention of losses and the prerequisites for their occurrence. The development
of the product and the production process is carried out accordingly, taking into
account the life cycle of the product, the principles of DFM / DFA (design
assessment for manufacturability) and lean manufacturing methodology.
Development time is constantly measured and reduced, which is one of the key
performance indicators. Strict adherence to the procedure for launching new
products built on APQP (quality planning) allows you to reduce development
and launch time by 50%.

Business processes. The implementation of the sixth element of lean
manufacturing — business processes — to achieve the required result involves the
use of the main Lean tools — 5S and TPM, extraction and visualization methods,
and as a result, it comes down to one thing — the improvement of the production
process. With a lean approach, products are not made for storage. Customer
orders initiate production and the passage of work through the production
system, work is performed only if it is a link in the pull chain. Pulling systems
give greater flexibility in production, as they allow you to produce products in
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different combinations. Customers know what and when they will receive. This
makes demand more stable.

In accordance with SAE J4000, the effectiveness of the implementation of
each of the components is evaluated depending on the degree of achievement of
the result on a scale from 0 to 3. The zero level of implementation indicates that
the component is absent or significant inconsistencies with the requirements of
the standard are found. Level 1 — the component is present, but minor
inconsistencies were detected during the inspection. Level 2 indicates that the
component is present and implemented successfully. Level 3 (which is
considered a best practice for Lean companies) indicates that the component is
present, effectively implemented, and actively improving over the past
12 months.

The main goal of implementing the philosophy of lean manufacturing is to
create the most efficient production system, and the main advantage of the
methodology is small and quick-payback investments, which can be achieved
thanks to its implementation. According to world practice, the implementation
of the lean manufacturing methodology allows achieving stunning economic
results:

- reduction of losses in production up to 75%;

- reduction of production costs up to 40%;

- reduction of the order fulfilment cycle by up to 50%;

- reduction of labour costs and labour losses up to 45%;

- reduction of stocks up to 80%;

- increase in production volume up to 50%.

The practical experience of implementing the concept of lean
manufacturing shows the possibility and expediency of using individual tools for
the development of an individual system of improving the efficiency of the
enterprise, the use of which undoubtedly has advantages over the "blind"
copying of the methodology in general (Table 2).

When implementing the concept of lean manufacturing, companies often
make common mistakes. The main mistake is usually a technological approach
to understanding the improvement of the enterprise. But the technological
approach means the implementation of modern equipment without support from
the management, that is, the approaches to the management of human resources
remain unchanged. Therefore, the management should avoid such a view of the
concept and apply a management approach that considers the process of
production optimization as a search for "weak spots", and later the introduction
of appropriate technologies in accordance with the emerging need. Also, typical
mistakes are misunderstanding the role of management in the implementation of
a lean manufacturing system, insufficient flexibility of such a system, changing
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jobs without changing habits, collecting data but not using it further, constant
analysis of the situation, instead of constant improvements.

Table 2
Practical aspects of implementing the concept of lean manufacturing
Problem Decision Result
Significant stocks, long order|Lean manufacturing 1 Efficiency
fulfilment cycle, high level of|implementation program 1 Speed
defects, losses | Stocks

| Delivery terms

Unsatisfactory process
indicators, presence of hidden
losses

Blitz-kaizen of a

process

specific

1 Target indicator
| Losses

The process or product is too
complex, too expensive, or too
slow

Radical process changes to
ensure rapid value creation
with less waste (kaikaku)

| Losses
| Expenses
| Speed

Unknown causes of existing
problems, lack of understanding
of their solutions

Diagnostics of the enterprise to
identify the main problems and
their causes, determine further
actions

\  Awareness of the
problem
\ Awareness of reasons

\ Further actions

An  improvement  strategy
exists, but its implementation is
unsuccessful,  changes are
ineffective or too slow

A change management
program to implement
improvements or implement a
new strategy

1 Changes
1 Results
\ Achieving goals

Inefficient workplaces,
unsatisfactory level of
production organization

Creating efficient workplaces
and production areas to
improve production and office

1 Stability
1 Discipline
1 Transparency

processes | Losses
Losses of production capacity|Implementation of the TPM|| Downtime
due to frequent downtimes,|system to maintain it in good|| Expenses

high costs of maintenance and
repair of equipment

condition and reduce

maintenance costs

1 Productivity

Inflexible processes and
production in large batches,
which worsens the response to
consumer requests

Implementation of the
principles of “extraction™ in
production and rapid
reconfiguration of equipment

| Lot size

| Stocks

1 Speed

1 Flexibility

Unstable, unpredictable work
results, process management is
complicated

SDCA cycle tools to stabilize
and standardize processes

1 Stability

1 Controllability
1 Efficiency

1 Speed

Employees lack the skills and
knowledge to improve business
processes at the enterprise

Training programs for the
concept of lean manufacturing

1 Knowledge
1 Motivation
1 Indicators
| Losses

Source: developed on the basis of (Kharchenko and Romaniuk, 2016; Momot, 2007;
Hammar, 2021; Shingo and Dillon, 2019).

47




ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

Separately, we can note the relevance of the implementation of the concept
of lean manufacturing not only for profitable enterprises, but also for
organizations facing difficulties, since the concept is focused on improving basic
processes without involving additional investments. It is only necessary to have
knowledge of lean technology, as well as to have the skills of practical
application of knowledge, that is, no material resources are needed. In fact,
many companies start using lean technologies already after new equipment or
technologies do not achieve the expected result. And even though technology
involves the entire company, it's usually in the form of small focus groups. But
one must be aware that the use of lean manufacturing methods will naturally not
provide an instant increase in turnover, because lean technology works together
with proper capital management and cost reduction.

Conclusions. Lean manufacturing as an approach to improving
management is based on the principles of total quality management. In unstable
market conditions, providing value to the consumer and saving all kinds of
resources, which lean manufacturing strives for, makes it possible to win in the
competition. For more successful application of lean manufacturing ideas in
practice, based on the SAE J4000 standard, six main elements and
52 components (requirements) of Lean are defined to analyze the level of
implementation of components and elements of the lean manufacturing
methodology. The main elements of the concept of lean manufacturing, the
development and improvement of which managers at all levels should focus on,
are: company management and trust in it; enterprise personnel; information
environment; chain "supplier — organization — consumer"; product; business
processes. An important system-forming role in the concept of lean
manufacturing is played by the 5S ordering system and the system of general
maintenance of TPM equipment.
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Introduction. In the dynamic landscape of
contemporary  business, the traditional
marketing concept undergoes critique due to
its limitations concerning B2B interactions.
The incongruity  between  theoretical
developments and practical market needs has
spurred the emergence of supplementary
marketing disciplines, such as service
marketing, relationship marketing, etc. The
fragmentation of marketing theory has
necessitated the formulation of a unifying
paradigm that encompasses a multitude of
aspects and challenges inherent to modern
economics.

Scholars S. Vargo and R. Lusch have
proposed the concept of service-dominant
logic as a unifying paradigm that emphasizes
the central role of service, the concept of
value, and co-creation as opposed to the mere
exchange of products. In our view, within the
debate regarding the role of service in
marketing, attention should be directed
toward the fundamental components of
service-dominant logic, the role and influence
of customers on value creation and service
provision. Crucial questions include the
alignment of market participants into
networked structures (service ecosystems)
and the search for sources of competitive
advantage amidst rapid commoditization of

! National Technical University of Ukraine “Igor
Sikorsky Kyiv Polytechnic Institute”, Ukraine

the service-dominant logic in B2B marketing
compared to the traditional marketing
concept and the decisive role of the customer
experience as a source of competitive
advantage.

The purpose of the study is to examine the
components of the service-dominant logic, to
identify key distinctions from the traditional
marketing paradigm, and to substantiate the
significance of the customer experience in
B2B marketing.

The methodology of scientific research is
general  scientific  research  methods,
including:  induction and  deduction,
comparison, expert analysis, classification
and description, evaluation grouping, and
comparison methods.

Conclusions and prospects for further
research. Theoretical provisions of the
service-dominant  logic and its key
distinctions from the traditional marketing
paradigm were analyzed. The importance of
the customer experience in B2B interactions
was substantiated. Further research should
focus on  empirical validation and
implementation issues of service logic,
customer experience management and the
principles of creation and functioning of
service network structures.

Keywords: service-dominant logic; customer

almost any offering. experience;  value  co-creation;  value
The hypothesis of the scientific research proposition; resource integration; service
consists in substantiating the prevalence of ecosystem.
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Beryn. YV ngunamivHOMy — jaHamadTi
Cy4acHOTO Oi3HeCy TpaguIliiHa
MapKETHHIOBa KOHIICTILIisI HiaeTbes
KPUTHUIII 4Yepe3 CBOIO OOMEXKEHICTh IO
B1THOIIIEHHIO 1o B2B B3aEMO/IIH.
HeBiamoBimHICTh TEOPETUYHUX HAIPAIIOBaHb
i NPAKTUIHHUX PUHKOBUX noTped

CTUMYJIIOBajla BUHUKHEHHS MapKETHHIOBHUX
CYyONMCIUIUIIH, SIK TO MAapKETHHI TMOCIYT,
MapKETHHT B3a€MOBIJTHOCHH TOIILIO.
Posnopomienicte  MapKeTHHIOBOI  Teopii
CTBOpMJIA 3amuT Ha dbopmyBaHHS
o0'enHyrouoi mapagurMu, ska Ou BpaxyBayia
AKOMOra OuIblle acHekTiB 1 BHUKJIMKIB
Cy4acHOi €KOHOMIKH.

Bueni C. Bapro i P. Jlam 3ampomonyBaiu
KOHIIEMI[II0 CEPBICHO-JIOMIHAHTHOI JIOTIKA B
AKOCTI  O0’€mHYIOUOi  TWapajurMu, 110
MiJKPECIIOE  IEHTPAIBbHY POJb  CEpBiCY
(mocnyru), KOHILENTY IIHHOCTI 1 CIUIBHOTO
CTBOPEHHSI Ha MPOTHUBAry MpocToMy OOMiHY.
Ha namy nymky, B Mexax IUCKYCii HaBKOJIO
poJi cepBiCy B MapKETHHTY CIiJl 3BEPHYTH
yBary Ha OCHOBOITOJIOXHI CKJIaJIOBI CEpBICHO-
JOMIHAQHTHOI ~ JIOTIKH, pPOJb KJII€HTIB Yy
CTBOPEHHI IIIHHOCTI 1 CEPBICHOI MPOIO3HIILi.
BaxxnuBumMu MUTaHHSAME B CEPBICHIHN JIOTIIII €
00’€THAHHSA YYaCHUKIB PHHKY y MEpPEKEeBl
CTPYKTYpH (CEpBICHI €KOCHUCTEMH), a TaKOK
MOIIYK JDKEpeNl KOHKYPEHTHOI IMepeBaru B
yMOBax IIBUAKOT KOMOJIWTH3ALIl Maibke
Oy/1b-IKO1 MPOMO3HIIii.

I'inoTe3a HAYKOBOTO JAOCTIKEHHS MOJIATAE B
OOTpyHTYBaHHI  TIepeBar  3acCTOCYBaHHS
cepBicHOi Joriku B B2B wmapkerunry na

«Kuigcokuii nonimexniunun incmumym imeni leops
Cixopcokozo», Ykpaina

NPOTUBAry  KOHIICMII  MapKETHHTY
BU3HAYCHHI  KJIEHTCHKOTO  JOCBIAY
JUKepena KOHKYPEHTHOI TiepeBar.
MeTo10 0CTiAKEeHHS € BUBUECHHS [OHATTA 1
CKJIaOBUX cepBicHOI JoMiHantTu B B2B
MapKeTHHTY, BUSBIICHHS KITFOUOBHX
BIIMIHHOCTEW BiJ TpaguIliiiHOI MapagurMu
MapKeTHUHTy, a TaKoX OOIpyHTyBaHHS
BaXUIUBOCTI  KJIIEHTCBKOTO  JOCBiAYy B
CEPBICHIM JIOT1III.

MeTo0/10J10Ti€l0 HAYKOBOI0 OCJiIKEHHS €
3araJbHOHAYKOBI ~ METOAM  JOCIIKEHHS,
30KpeMa: 1HAYKIII Ta JeAyKIii, TOpiBHSHHS,
eKCIIEpTHOTO  aHaiizy, Kkiacudikamii Ta
OIHCY, METOJU OI[iHIOBAHHS, TPYITyBaHHS Ta
MTOPIBHSHHS.

BucHOBKHM Ta mNepCHEeKTHBH MOAATbIIHX
aocgigkenb. [IpoaHanizoBaHO TeEOpEeTUUHI
MIOJIOKEHHS CEPBICHO-IOMIHAHTHOI JIOTIKH B
B2B mapkeruHry Ta ii KJII04YOBI BIAMIHHOCTI
BiJl TPaAULIIHHOT MAPKETHHTOBOI MapaIiurMHU.
OOrpyHTOBaHO BaXIJIHMBICTh  KIIIEHTCHKOTO
nociny B B2B B3aemomii. Ilogambmii
JOCITIJDKEHHST MaloTh OyTH CHpsSMOBaHI Ha
EMITIpUYHY HepeBipKy BIIPOBAKEHHS
TEOPETHYHHUX 3acajl CEpBICHOI JIOTIKH Ta
yIpaBIiHHS KII€EHTCHKUM J0CBimoM Ha B2B
PUHKY, a TaKOoX Ha BHWBYCHHI TPHUHITUIIIB
CTBOpPEHHSI Ta (DYHKI[IOHYBaHHS CEpBICHUX
MEpPEKEBUX CTPYKTYP.

KawuoBi  ciaoBa:  cepBiCHO-JJOMiHAHTHA
JIOTIKA;  KIIEHTCBKUMA  JOCBiA;  CIUIbHE
CTBOpPEHHS IIHHOCTI; I[IHHICHA TPOMO3UIIis;
IHTeTrpaIlisl pecypciB; cepBiCHa €KOCHCTEMA.
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Problem statement. With the evolution of markets and technologies,
marketing concepts have changed. In the B2B context, personal attention to each
customer, the development of mutually beneficial relationships, and avoiding
direct confrontation with competitors have become the key condition and
principle of successful economic activity. The need for a unifying marketing
paradigm and understanding of the relevant sources of strategic advantage has
become of paramount importance.

Analysis of recent research of the problem. Since the times industrial
revolution gained momentum, economic, and later, marketing scholars and
practitioners have engaged in extensive academic discussions in search of a
marketing paradigm that would help to overcome the so-called marketing
myopia when businesses focus excessively on their products or services and to
correspond to the current stage of economic development (Kotler et al., 2017,
Laburtseva, 2007).

There have been several attempts to integrate several dimensions of
marketing. One of the examples is the concept of holistic marketing, which
combines such disciplines as relationship marketing, integrated marketing, and
socially responsible marketing, to create a more comprehensive approach to
marketing management (Kotler and Armstrong, 2014). Integrated marketing
communications is another contender for a unifying marketing paradigm. It
emphasizes the importance of coordinating all communication efforts across
various media channels to deliver a consistent and compelling brand message
(Duncan and Caywood, 1996). Yet another approach represents a shift from
transaction-focused marketing to relationship marketing, where long-term,
mutually beneficial relationships between companies and customers are
emphasized (Hakansson and Snehota, 1995).

Despite a rich plethora of concepts and paradigms, most of them can be
characterized as either oriented on one-off transactions or one-sided marketing
pressure on end customers or too resource-intensive and neglecting a broader
audience due to focus on a subset of loyal customers. Therefore, under the
conditions of commoditization, where product differentiations are increasingly
challenging to sustain, further research is required on the applicable marketing
theory that will allow to breach the divide between producer and consumer.

The purpose of this study is to explore the components of the service-
dominant logic as a possible unifying marketing paradigm and the essence and
role of customer experience in B2B marketing. The article will specify the
definition and fundamental premises of the service-dominant logic, as well as its
principal differences from the traditional marketing paradigm. This research will
contribute to a better understanding of the concept of service and value co-
creation in the B2B context. Additionally, the unifying nature of the service
logic as a synthesis of customer-centric marketing, service marketing, network
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theory, and relationship marketing will be studied. Finally, the article will
uncover the importance of the customer experience as a differentiation factor in
the competitive market.

Presentation of the main material. As it is known, marketing is a science
in the process of development. With the evolution of markets and technologies,
marketing concepts have changed. During the rapid industrialization of the 19th-
20th centuries, concepts of production improvement prevailed, followed by
product improvement due to market saturation, and finally, the concept of sales
promotion when it became necessary to find sales stimulation tools in the face of
increasing competition. The paradigm of traditional marketing, which gained
popularity in the 1960s, was based on the interaction between the company and
consumers to meet their needs (Laburtseva, 2007). According to it, the company
plays a leading role in segmenting buyers into impersonal groups, identifying
target segments, and focusing its marketing efforts on them. In the face of
competition with competitors, companies often resort to one-sided pressure
(media, advertising, promotions) to attract consumers and stimulate purchases,
which often leads to a lack of feedback from consumers (Kotler, 1972). The
aggressive use of resources and changing attitudes towards workers led to the
emergence of the concept of social and ethical marketing, which aligns with the
goals of sustainable development, where businesses must develop while
preserving natural resources, adopting ethical attitudes towards partners,
competitors, consumers, and improving the overall well-being of the society
(Kotler and Armstrong, 2014).

The development of information and communication technologies (ICT)
stimulated the creation of tools for information storage and rapid exchange,
leading to the introduction of new concepts from the 1980s onwards, such as
relationship marketing and partnership marketing. Personal attention to each
customer, the development of mutually beneficial relationships, and avoiding
direct confrontation with competitors became the key condition and principle of
successful economic activity (Gummesson, 2008a). We can conclude that the
traditional marketing paradigm lost its exclusive relevance after Kotler (2017)
compared the vertical relationships between a brand and its customers, arising
from traditional marketing, to the relationships between a hunter and his prey
during a hunt.

In such conditions, the market formed conditions for the development of
new marketing concepts, such as collaborative marketing, where the main goal
IS to retain consumers and partners through the joint creation of value and the
establishment of effective feedback among all partnership participants (Shulhina
and Savchenko, 2017).

Another approach that has emerged as a contrast to the traditional exchange
logic is service-dominant logic (SDL), proposed by scholars S.Vargo and
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R. Lusch in their collaborative work. In this concept, the foundation of marketing
theory is service and the active engagement of customers in the value creation
process. According to the authors, products are facilitators of service delivery,
which is characterized as the application of resources, such as knowledge and
skills, for the benefit of itself or another party, rather than an intangible outcome
of labor (Vargo and Lusch, 2004). A service can be provided directly, like when a
dentist extracts a tooth, indirectly through a product (pain relief through a pill) or
through money, that is the right to future servicing (Lusch and Vargo, 2018).

SDL emerged in response to the shortcomings and limitations of the goods-
dominant logic (GDL), which originated during the time of Adam Smith and
was further developed by theorists of the neoclassical economic theory. In this
logic, a clear separation is made between the roles of producers and consumers
because, according to Adam Smith, “the sole purpose of production is
consumption” (Smith, 1776/2002). This neoclassical model, based on the
equilibrium of supply and demand through price, significantly influenced the
emergence of academic marketing in the early 20th century (Vargo and Morgan,
2005). The focus on the characteristics and properties of goods, rather than on
the outcomes, experiences, and relationships associated with their use, as well as
the emphasis on one-time transactions involving the transfer of ownership rights
to goods (transactional nature), are limiting factors of the SDL (Vargo and
Lusch, 2004). Among its shortcomings, one can also add the failure to account
for the fact that many goods are accompanied by services that enhance their
value (customer support, after-sales service, customization options), and the
disregard for intangible factors such as reputation, brand image, and trust, which
also significantly influence how customers perceive value (Gronroos, 2008).

SDL in marketing is a theoretical framework that authors have gradually
expanded through discussions in academic circles since 2004. It is based on eight
(later expanded to eleven) foundational premises, which were then grouped by the
authors into five axioms. Table 1 presents the five axioms of SDL.

Axiom 1 emphasizes the central role of services in all economic exchanges.
It shifts the focus from products as the primary drivers of exchange to the
provision of services that satisfy individual customer needs and preferences. By
highlighting the importance of the customer experience during service delivery,
service logic recognizes the dynamic nature of interactions with customers and
underscores the significance of customization and personalization in modern
marketing (Vargo and Lusch, 2016).

Axiom 2 characterizes the creation of value as always being a multi-sided
process, albeit with an end beneficiary at the center who plays a crucial
integrative (and evaluative) role in all cases. Examples include people
participating in an online brand community or assembling furniture at home
from a set of purchased components (such as IKEA furniture). However, it is
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important to note that the customer doesn’t always actively participate in
creating value. Further it implies that the exchange of knowledge and skills for
money and subsequent spending on necessary services obscures the true nature
of economic activity, which primarily involves the direct exchange of applied
knowledge and skills for needed services (Vargo and Lusch, 2016). As Kotler
pointed out, “importance of physical products lies not so much in owning them
as in obtaining the services they render.” (Kotler, 1977). This perspective is
complemented by the view of Prahalad and Ramaswamy, who consider products
as “artifacts around which customers co-create experiences” (Prahalad and
Ramaswamy, 2000).

Table 1
Axioms of the service-dominant logic
Premise Explanation
Axiom 1 |Service is the fundamental basis of | The application of operant resources (e.g.,
exchange knowledge and skills), “service” is the basis
for all exchange. Service is exchanged for
service
Axiom 2 |Value is always cocreated by Implies value creation is interactional and
multiple actors, including the combinatorial
beneficiary
Axiom 3 | All economic and social actors are |Implies the context of value creation is
resource integrators networks of networks (resource integrators)
Axiom 4 |Value is always uniquely and Value is idiosyncratic, experiential,
phenomenological determined by |contextual, and meaning laden
the beneficiary
Axiom 5 |Value co-creation is coordinated Institutions provide the glue for value
through actor generated institutions | cocreation through service-for service
and institutional arrangements exchange

Source: generated by the author based on (Vargo and Lusch, 2004; Vargo and Lusch, 2008;
Vargo and Lusch, 2016).

Axiom 3 resolves the conceptual problem of contrasting the notion of the
“producer” as the creator of value against the notion of the “consumer” as the
destroyer of value. Businesses should utilize their unique competencies in
collaboration with other market participants, including customers, to effectively
meet their demands. This way, all social and economic market participants
(enterprises, individual customers, households, etc.) become resource integrators
and service providers (Wieland et al., 2017). Such integration generates new
resources, ultimately leading to technological development and market growth
(Bettencourt et al., 2014). Consequently, specialized knowledge and skills
(operant resources) become sources of strategic benefit. The focus on strategic
benefit, combined with the “service for service” approach within the SDL, shifts
business thinking from seeking competitive advantage to serving oneself
through mutually beneficial service to others (Brodie et al., 2011).
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According to Axiom 4, value signifies the level of well-being and
sustainability of a system. Despite the fact that value is always co-created,
meaning one market actor (e.g., a firm) cannot create and deliver value to another
(e.g., a customer), the experience in each exchange occurs within a unique context.
Therefore, each time the perception of the value of a service will vary depending
on the recipient. The focus on experience entails a more holistic assessment in
which the received resource is merely a contribution to something more
comprehensive (Vargo and Lusch, 2016). Consequently, value propositions
essentially promise potential benefit. These dynamic multi-sided (networked)
narratives are continually changing and evolving over time due to actors (market
participants) who modify or contextually reinterpret events before, during, and
after the exchange (Bettencourt et al., 2014; North, 1991; Vargo and Lusch, 2016).

With Axiom 5, the authors establish that the co-creation of value is
coordinated through institutions and institutional mechanisms created by actors.
Institutions are rules, norms, beliefs, etc., created by humans that enable and
constrain actions, making social life predictable and meaningful (Simon, 1957;
Scott, 2008). In addition to promoting cooperation and coordination, institutions
save cognitive resources, which is crucial since economic and social actors do
not possess individual rational capabilities as idealized by neoclassical economic
thought (“bounded rationality”, as first coined by H. Simon (1957). In SDL,
institutions provide the building blocks “for increasingly complex and
interconnected activities involving resource integration and service exchange in
service ecosystems organized around shared purposes” (Ostrom, 2005; Vargo
and Lusch, 2016). In this context, the concept of an “ecosystem” is borrowed
from organizational ecology, evolved in 1940s, where the existence of various
organizational forms (populations) results from “natural selection” in market
conditions. Each population occupies its niche in the market, consisting of
resources of various levels (social, economic, and political), in which a specific
set of organizations can reproduce itself due to its competitive advantages over
other populations (see, for example, Hannan and Freeman, 1977).

Building upon the foundational work of S. Vargo and R. Lusch, other
scholars continued to develop and expand the conceptual framework of SDL.
Gronroos (2008) contributed to the evolution of SDL by revisiting the concept
of the service logic. His work emphasized the role of customers as active
participants in the value creation process. According to this logic, a brand is the
result of value co-creation with the involvement of all stakeholders and the firm,
and marketing practices should shift from one-sided attempts to convince
customers to engaging them as value co-creators along with suppliers, customer
communities, and even prospect customers (Merz et al., 2009).

It's worth noting that researchers in B2B marketing have made a significant
contribution to the gradual reconstruction of the traditional marketing
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framework. In B2B context, the focus is on exchanging value, not just goods
(Lindgreen and Woynstra, 2005; Ulaga, 2003), relationships and network
organizations are seen as sources of value creation (Kothandaraman and Wilson,
2001; Moller and Torronen, 2003; Tuli et al. 2007), the phenomenon of
exchange is viewed through the lens of building long-term relationships rather
than one-off transactions (Berry, 1983), and quality is assessed based on
customer satisfaction levels rather than prescribed standards (Grénroos, 1983). It
Is because all participants in economic exchange (producers, customers,
consumers) are integrators of resources and service providers with the goal of
(collaboratively) creating value, that the task of academic B2B marketing
becomes less about defining differences from B2C marketing (derived demand,
category management, B2B clients, etc.). Instead, according to Vargo and
Lusch, the concept of A2A (actor-to-actor) marketing becomes more relevant
(Vargo and Lusch, 2011). This perspective is shared by representatives of the
Scandinavian marketing school such as scholars from the Industrial Marketing
and Purchasing (IMP) Group (Hakansson and Snehota, 1995), as well as
Hakansson, and Prenkert (2004), and Gummesson (2006).

Therefore, as recognized by Vargo and Lusch, SDL represents their attempt
to push marketing thought from fragmentation towards a more unified
theoretical concept and structure. It can be noted that the SDL framework within
the marketing system is seen as a synthesis of customer-centric marketing,
service marketing, network theory, and relationship marketing.

Interaction between a firm and a customer was initially the subject of
research in services marketing (Berry and Parasuraman, 1993). It later evolved
into relationship marketing, which was formed based on services marketing and
B2B marketing (Berry, 1983; Gummesson, 1994; Johns et al., 2009), as well as
literature on self-service (Meuter et al. 2000). According to Gronroos (1994), the
task of relationship marketing is “to identify and establish, maintain and
enhance, and when necessary, terminate relationships with customers and other
stakeholders, so that the objectives of all parties involved are met; and this is
done by mutual exchange and fulfillment of promises”. After the relevant
literature review, Harker (1999) identified seven conceptual categories of
relationship marketing: orientation towards creating, developing, and sustaining
relationships, longevity, interactivity (exchange, mutuality, cooperation),
emotionality (trust, promises, commitments), performance and effectiveness
(profitability, goal achievement). Thus, relationships can evolve into alliances
(network organizations) rather than just supplier-customer relationships. Such
interaction is successful when both parties gain a competitive advantage through
shared resources (Hunt et al., 2002). Therefore, relationship marketing as a
fundamental element of B2B marketing is not just about managing relationships
to build loyalty and retain customers over the long term based on trust. Instead,
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it focuses on the alignment of customer value for the firm and the firm’s value
proposition for the customer (Moller and Aino, 2000; Piven and Tkachenko,
2016). The customer focus is achieved by creating a promise (value proposition)
and meeting the customer's expectations generated by that promise through
value co-creation (Gronroos, 2009).

It can be observed from the literature that there is a close connection
between SDL and services marketing, which can be explained by the necessity
for direct contact between businesses and customers (Bitner, 1995; Gronroos,
2004), as well as the interactive nature of both concepts (Harker, 1999). In fact,
services marketing is a discipline that first introduced the concept of relationship
marketing in the 1970s after debates about the insufficiency of the traditional
4Ps marketing mix for services promotion (Moller and Halinen, 2000). In
services, customers are active participants in the service provision and
consumption that increases the importance of trust and commitment (Kelley and
Davis, 1994). Therefore, we can note that both of these concepts are centered
around the role of services in facilitating exchange. That is why within SDL, the
customer is a prosumer, who co-creates value. What is more, according to the
network theory, supplier-customer relations can be visualized and understood
through dynamic networked structures and interactions among them
(Gummesson, 2008b; Solntsev and Zhygalkevich, 2017). In the context of SDL,
the creation of value occurs within service ecosystems and is a key factor in
their emergence and evolution. A service ecosystem is a networked structure of
mostly independent socio-economic entities that interact through institutions and
ICT to collaboratively create service propositions and provide services to one
another. The evolution and productivity of the system are stimulated through
modern technologies and innovations (Gummesson, 2006).

As we can see, there are key commonalities between aforementioned
marketing sub-disciplines and SDL. The concepts of value, co-creation, and
effective collaboration, the use of operant resources, the formalization of
interaction processes through service systems, and the application of IT tools
such as CRM systems are intended to improve relationships and, ultimately,
gain a competitive advantage.

As previously mentioned, a positive experience throughout the entire
interaction cycle between the producer and the customer (before, during, and
after the purchase) is a factor in the competitive advantage of the value
proposition. However, in the scientific literature dedicated to SDL, although the
importance of the customer experience is acknowledged, there is insufficient
attention paid to the phenomenon of “experience.” This is partly due to the
limiting confusion especially in the context of entertainment events (Caroline
and Sally, 2009; Vargo and Lusch, 2008). This inconsistency can be explained
by the fact that the terms *“customer experience” and “customer experience
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management” (CEM) are often associated with sectors of the economy such as
tourism, sports, retail, hospitality, and entertainment.

In the B2B market, customer experience can be generally characterized as
the subjective feedback from the customer regarding direct and indirect
interactions with the firm, including the phases of search, purchase,
consumption, and after-sales service. Expectations for such collaboration
revolve around the service, product, company, and brand. The supplier must
understand and meet these needs while actively managing the interaction
experience (Sytnyk, 2021). All physical actions, perceptual, and cognitive
processes (such as perception, exploration, usage, memorization, comparison,
and comprehension) contribute to the experience (Desmet and Hekkert, 2007;
Tynan and McKechnie, 2009).

The discipline that establishes a set of approaches and tools for creating
and sustaining an engaging, interactive, and, if necessary, entertaining
experience is called experience marketing. It is designed to manage the
processes during market interactions, from stimuli provided by the business
(influence of the marketing mix, context, environment) to changes in customer
behavior, their knowledge, or their attitude towards the proposition and the
brand as a whole (Schmitt, 1999). According to Schmitt (2010), the key
concepts of experience marketing include: 1) experience value; 2) types of
experience; 3) the distinction between ordinary and extraordinary experiences;
4) experience touchpoints.

According to the consumer culture theory, individuals assign meaning to
everything they encounter. Therefore, experience represents a significant
connection between a person's perceptual activity and the life situation and holds
special importance for them (Same and Larimo, 2012). An experience can lead
to changes in a customer's attitude or behavior. Attitude consists of three
components: cognitive (mental images, understanding, interpretations), affective
(feelings, emotions), and conative (intentions, actions, behavior). When an
attitude forms, the most common sequence that occurs one after another is
cognitive-affective-conative processes. This sequence can shape a meaningful
and relevant experience. A meaningful experience consists of feelings,
knowledge, and beliefs (Leppiman and Same, 2011). Thus, a meaningful
experience is broader than a particular one, which is primarily associated with
emotions and feelings (i.e., impressions).

In B2B, prerequisites for a meaningful customer experience include ease of
doing business (contracting, information exchange, interaction with staff
through various communication channels), flexibility (the ability to personalize
and customize propositions), continuous monitoring of customer opinions about
the collaboration, and proactive correction of any unsatisfactory experiences.
Such an approach should be based on mutual trust and strengthened by the
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provider's openness and accessibility across all communication channels, as well
as parties’ team interdependence (Hollyoake, 2009). In practice, businesses
receive feedback through customer satisfaction surveys, focus groups, and in-
depth interviews. However, since feedback tools are not perfect or may not be
used at all, it sometimes happens that only a portion of dissatisfied customers
express their complaints. The result of undisclosed dissatisfaction is a decrease
in customer retention levels. Network interaction in the B2B market can be
effective within the supplier value chain but can be negative within the customer
value chain (Gummesson, 2008b). The infrastructure, management and
communication processes that emerge in many industries facilitate interaction
between businesses and customers. This system allows consumers to express
their expectations and pay for the desired experience (Prahalad and
Ramaswamy, 2004), so customers, as prosumers, are co-creators of their own
service experience (Schembri, 2006).

Shifting the focus from value-in-exchange to value-in-use with a service
logic perspective requires consideration of the temporal aspect of experience:
interaction with the customer can expand over time, encompass a large number
of touchpoints, and involve interactions with multiple parties in the network and
brand community, making it complex and costly to manage. A successful
(meaningful) experience should have personal significance for the customer, be
novel, contain an element of surprise, provide new knowledge and learning, and
engage the customer (Poulsson and Kale, 2004). To turn a meaningful
experience into the competitive advantage, service logic should include stages
such as planning the desired experience, informing, structuring, and immersing
the customer in it (Leppiman and Same, 2011). The development of ICT
significantly facilitates the realization of these tasks.

In summary, we can state that the fundamental principles of SDL and the
application of the open science approach by the authors, involving contributors
from various marketing disciplines, have a synergistic effect on the development
of B2B marketing. The incorporation of insights from experience marketing into
the SDL paradigm will expand both theoretical and practical approaches to
value proposition formation and co-creation of value within networked market
relationships.

Research Findings and Prospects. Ongoing discussions surrounding new
marketing concepts emphasize the need for continuous dialogue, empirical
research, and the refinement of theory. Critical observations and alternative
viewpoints that have arisen since the service-dominant logic paradigm was
offered by the authors contribute to the evolution of marketing theory and
practice. The integration with other theoretical foundations, such as customer
experience management, relationship marketing, and behavioral economics,
enhances our understanding of how organizations compete and create value
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through service logic. Integration and application of resources within service
ecosystems, creating a customer experience that stimulates changes in the
behavior of service recipients and co-creators, form the basis for service
provision and strategic advantage.

ABBREVIATIONS:

B2B is business-to-business.

B2C is business-to-consumer.

CEM is customer experience management.

CRM is customer relationship management.

GDL is goods-dominant logic.

ICT is information and communication technologies.
IMP is Industrial Marketing and Purchasing Group.
IT is information technologies.

SDL is service-dominant logic.
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INTRODUCTION. The social
responsibility  of  higher  education

institutions in the market of educational
services is becoming increasingly important
as educational institutions have an impact
on the social, economic, and environmental
environment. Understanding the
significance of this issue is crucial for the
development of a sustainable society.
RESEARCH HYPOTHESIS: The
comprehensive utilization of the concepts
of the green university, smart university,
university promoting a healthy lifestyle,
management of social and cultural
diversity, management of historical and
cultural heritage, the university's third
mission, socially-oriented university, and
university as a stakeholder organization
contributes to enhancing the social
responsibility ~ of  higher  education
institutions in the market of educational
services.

THE AIM of this article is to investigate
the impact of the comprehensive utilization
of social responsibility concepts in the
market of educational services on
universities, with the goal of exploring their

and scientific publications to gather and
analyze information on the concepts of
social responsibility in higher education
institutions.

FINDINGS. The findings of the research
indicate that the comprehensive utilization
of the concepts of the green university,
smart university, university promoting a
healthy lifestyle, management of social and
cultural diversity, management of historical
and cultural heritage, the university's third
mission, socially-oriented university, and
university as a stakeholder organization
contributes to enhancing the social
responsibility  of  higher  education
institutions in the market of educational
services.

CONCLUSION. The comprehensive
utilization of social responsibility concepts
in higher education institutions holds
significant potential for improving social
and economic sustainability. Implementing
these concepts facilitates the creation of a
balanced environment where universities
actively engage in societal life and foster
the harmonious development of individuals.
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potential for sustainable development and university; smart university; university
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METHODS. This research employed management; heritage management;
analytical methods and a review of university's third mission; socially-oriented
literature university; stakeholder organization.
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BCTYVYII. ComjanpHa BiANOBIIANbHICTH
BUIIMX HAaBYAIBbHUX 3aKJIAJIB Y Cy4aCHOMY
cBITI HaOyBae Bce OUIBINOI Baru, OCKUIBKH
OCBITHI YCTaHOBH BIUIMBAIOTh Ha
colllaJIbHE, €KOHOMIYHE Ta €KOJIOT1YHE
cepenoBuie. Po3yMmiHHS 3HAY€HHS I[HOTO
OUTAaHHS € KIIOYOBHM JUIS  PO3BUTKY
CTIKOTO CYCITIJILCTBA.

I'MIOTE3A JOCJJIAXKEHHS. Kowmm-
JIEKCHE BUKOPUCTAHHS KOHIICTIIiH 3eIeHOr0
YHIBEpCUTETY, PO3YMHOTO YHIBEPCHUTETY,
YHIBEPCHUTETY 3[0POBOTO CIOCOOY >KUTTS,
VOPABIIHHS COLIAJIBHOK Ta KYJIbTYpPHOIO
PI3HOMAHITHICTIO, YIPaBIIHHS 1CTOPUKO-
KyJIbTYPHOIO CHAIIIMHOI0, TPEThOi Micii

YHIBEPCHUTETY,  COLIaJIbHO-OPIEHTOBAHOTO
VHIBEPCHUTETY  Ta  YHIBEPCUTETY  SIK
CTEHKXOJIep-opranizanii Crpusie

MIBUIIEHHIO COIIAJIFHOT BiAIIOBIJAJIBHOCTI
BUIIMX HABYAJIbHUX 3aKJIaJiB Ha PHHKY
OCBITHIX TTOCITYT.

METOI) maHoi crarri € JOCHIIKEHHS
BIUIMBY  KOMIUIEKCHOTO  BHUKOPHUCTAHHS
KOHIIEMIIM COIIaJIbHOI BIAMOBIIAIBHOCTIL
HA PUHKY OCBITHIX MOCIYT YHIBEPCUTETIB 3
METOI PO3KPHUTTS iX MOTCHINATy IS

CTaJIoro PO3BUTKY Ta CIIPHSIHHS
(GbOopMyBaHHIO TapMOHIMHOTO COI[IAJTBHOTO
CepelOBHIIIA.

METOJMU. Y nanomy IOCHiKEHHI Oymnu
BUKOPUCTAHI aHAITHYHI METOJIU, BUBYCHHS
JITepaTypHUX JHKEpEN Ta HAYKOBUX ITyOIIi-
Kami uis 300py Ta aHamizy iHpopmarii
PO KOHIICTINi COIaJIbHOI BiAIOBITaJb-
HOCTI BHII[MX HaBYaJbHUX 3aKJIaiB.

PE3YJIbTATMN. Pe3ynbratu TOCIHTITKSHHS
CBiUaTh, 110 KOMIUIEKCHE BUKOPUCTAHHS
KOHIEMIIi! 3€JIEHOT0 YHIBEPCHUTETY,
PO3YMHOTO  YHIBEPCHUTETY, YHIBEPCUTETY
3I0pOBOTO CIOCOOY JKUTTS, YIpaBIiHHS
COLIIAJIFHOI0 Ta KYJBTYPHOIO PI3HOMAaHIT-
HICTIO, YMPAaBIiHHS 1CTOPUKO-KYJIBTYPHOIO
CHIIIMHOI0, TPEThOI MiCil yHIBEPCHTETY,
COIATEHO-OPIEHTOBAHOTO YHIBEPCUTETY Ta
VHIBEPCHUTETY SIK CTEHKXOJAep-OpraHizarii
cpusie T IBUIIEHHIO COLiabHOL
BIIMOBIMAJIBHOCTI  BHIMMX  HaBYAJIbHUX
3aKJ1aJ11B Ha PUHKY OCBITHIX IOCIYT.

BUCHOBKHN. KowmmiekcHe BHKOPHUC-
TaHHS KOHIIEMIH COMAJBLHOI BIAMOBI-
JMAIBHOCTI BUIIMX HaBYAJBbHUX 3aKJIadiB
Ma€ 3HAYHUI TMOTEHIiaNn A MOKpaIleHHs
COIIAJIbHO-€KOHOMIYHOI ~ CTIKOCTI ~ cyc-
MiJIBCTBA Ta CTAJIOTO PO3BUTKY. Peamizaris
X KOHIENIiNH crpuse (HopMyBaHHIO
30a1aHCOBAaHOTO CepeaoBHUIIIA, ne
yHIBEpCUTETH O€pyTh AaKTHUBHY Yy4YacThb ¥y
CyCHUIBHOMY KHUTTI Ta 3a0e3medyyrTh
TapMOHIWHUN PO3BUTOK OCOOUCTOCTI.

KJIFOYOBI CJIOBA: coliainbHa
BiJIMOBIJAJIbHICTE; 3€JICHUN YHIBEPCHUTET;,
PO3YMHHUH  YHIBEPCHTET,  YHIBEPCUTET
3I0POBOTO  CHOCOOY IKHUTTS; YIMpPaBIiHHA
PI3HOMAaHITHICTIO; YIpaBIIiHHS

CHQIIMHOI0; TPETS MiCis YHIBEPCUTETY;
COLIIAJIbHO-OPIEHTOBAHUI YHIBEPCUTET;
CTEHKXOJAep-OpraHi3alfis.
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Problem statement. The social responsibility of higher education
institutions in the market of educational services is of significant relevance in
today's society. As universities play a crucial role in shaping the future
workforce and influencing social and economic development, it is essential to
understand and address their responsibilities beyond the traditional educational
framework. In recent years, there has been a growing awareness of the need for
higher education institutions to assume a broader social responsibility. This shift
is driven by several factors, including increased public scrutiny, changing
societal expectations, and the recognition of universities as key drivers of
sustainable development. One of the main challenges is to balance the pursuit of
academic excellence with the social and environmental impact of university
activities. Higher education institutions are expected to foster ethical values,
promote inclusivity, contribute to community development, and address pressing
global issues such as climate change, poverty, and inequality. Furthermore,
universities are facing increasing pressure to ensure the responsible management
of resources, reduce their ecological footprint, and promote sustainable
practices. The concept of a ""green campus" has gained prominence, emphasizing
the importance of environmental protection, energy efficiency, waste
management, and the integration of sustainable principles into all aspects of
university life. Additionally, the emergence of the digital era has given rise to
the concept of a "smart campus,” where universities leverage technological
advancements to optimize resource utilization, enhance the learning experience,
and improve operational efficiency. This requires the adoption of innovative
information technologies, data-driven decision-making, and the development of
smart infrastructure. Moreover, the promotion of a healthy lifestyle among
students and staff has become a critical aspect of social responsibility for higher
education institutions. By encouraging physical activity, providing access to
healthy food options, and promoting mental well-being, universities can
contribute to the overall health and happiness of their community members.
Addressing social and cultural diversity is another pressing challenge.
Universities must create an inclusive and supportive environment that celebrates
diversity, promotes cultural understanding, and fosters equal opportunities for
all students and staff, regardless of their backgrounds. Furthermore, the
preservation and effective management of historical and cultural heritage within
university campuses contribute to the preservation of collective memory,
cultural identity, and the enrichment of educational experiences. Universities
play a vital role in safeguarding cultural artifacts, historical sites, and intangible
heritage, ensuring their accessibility for present and future generations.
Additionally, universities are increasingly being recognized as agents of social
change and contributors to regional development. The concept of the
"university's third mission" emphasizes the importance of universities engaging
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with society through knowledge transfer, innovation, community outreach, and
collaboration with local businesses, governments, and civil society
organizations. Lastly, the notion of a socially-oriented university highlights the
need for higher education institutions to actively respond to societal needs and
challenges. This includes initiatives such as providing social support to students,
promoting social entrepreneurship, contributing to local and global development
projects, and addressing pressing social issues through research and advocacy.
Analysis of recent studies and the unresolved part of the problem.
R. Barnett explores the evolving role and purpose of universities in contemporary
society. Barnett argues that universities should be more than knowledge producers
and should actively engage in societal issues. The conclusion emphasizes the need
for universities to redefine their mission and embrace broader responsibilities
(Barnett, 2011). N. Cloete, P. Maassen, T.Bailey and T.Moja examines the
challenges and contradictions faced by African higher education institutions,
focusing on South Africa. The authors discuss the tension between knowledge
production and the social functions of universities. The conclusion highlights the
need for universities to balance their roles as knowledge creators and agents of
social transformation (Cloete et al., 2015). B. Godin explores the concept of the
Triple Helix model, which emphasizes collaboration between universities,
industry, and government in fostering innovation. The author presents case
studies and empirical evidence to support the effectiveness of the Triple Helix
model. The conclusion suggests that effective collaboration among universities,
industry, and government can drive innovation and economic development
(Godin, 2017). A. Gornitzka, S. Kyvik and 1.M. Larsen address the challenges and
opportunities posed by the network society for universities. The authors discuss
Issues such as knowledge production, technology integration, and societal impact.
The conclusion emphasizes the need for universities to adapt to the changing
network society and embrace new forms of collaboration and knowledge
dissemination (Gornitzka et al., 2005). H.F. Hansen and T. Alva explore the role
of universities in fostering entrepreneurial development and innovation within
smart cities. The authors present research and case studies on various aspects of
university-industry collaboration and innovation ecosystems. The conclusion
highlights the importance of universities as key players in driving economic
growth and innovation within smart cities (Hansen and Alva, 2018). G. Joughin
focuses on assessment, learning, and judgment in higher education. The author
explores various aspects of assessment methods, learning theories, and the role of
judgment in educational settings. The book presents research, theories, and case
studies to support its arguments. The conclusion may emphasize the importance
of effective assessment practices and the role of judgment in promoting student
learning (Joughin, 2011). F. Matarasso explores the transformative power of arts
participation for individuals and communities. The author presents case studies,
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research findings, and personal narratives to demonstrate the positive impact of
arts engagement. The conclusion likely highlights the potential of arts
participation to bring about personal growth, community development, and social
change (Matarasso, 2019). K. O'Meara, L. Sandmann and J. Saltmarsh focus on
faculty service roles and the scholarship of engagement in higher education. The
authors explore the concept of engaged scholarship and its role in connecting
academia with external communities. The book presents research, case studies,
and theoretical perspectives on the topic. The conclusion may emphasize the
value of faculty engagement in addressing societal challenges and fostering
community partnerships (O'Meara et al., 2016). J. Ryan and J. Loughlin discuss
the importance of preparing educators for the increasingly diverse global
landscape. The authors explore various aspects of diversity, including cultural,
linguistic, and social diversity, and their implications for higher education. The
book presents research, case studies, and perspectives on preparing educators to
work effectively with diverse student populations. The conclusion likely
emphasizes the need for inclusive education and the role of educators in
promoting diversity and cultural understanding (Ryan and Loughlin, 2017). Based
on the analysis of the selected sources, it can be concluded that there are certain
areas within the broader problem that have not been extensively researched.
These include the influence of cultural factors on assessment practices in higher
education, the potential challenges and barriers to arts engagement, the role of
institutional policies in promoting inclusivity and addressing systemic
inequalities, the potential drawbacks and unintended consequences of pursuing
world-class university status, the evolving landscape of learning with emerging
trends and innovative approaches, the intersectionality of education with other
global challenges, and the intersectionality of culture with other dimensions of
diversity in higher education. Further research in these areas is needed to provide
a more comprehensive understanding and address the gaps in current knowledge.
The aim of this article is to examine and analyze the various concepts and
approaches related to social responsibility in higher education institutions, with
a focus on their application and impact in the context of educational services.
Presentation of the main material. Social responsibility of higher
education institutions in the educational services market is achieved through the
comprehensive implementation of the key principles of the following concepts.
1. The concept of a green university (green campus) is based on actively
applying the principles of environmental safety and protection of the
environment in all processes within the university campus. This concept
involves creating a "green," eco-oriented environment, implementing ecological
practices in higher education institutions, raising the level of eco-literacy among
students and staff, monitoring the environment, and assessing its quality while
describing potential environmental risks and ways to mitigate them. Indicators
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of a green campus include a campus management policy focused on sustainable
use of the environment, including efforts to conserve water, paper, and energy,
greening initiatives to achieve an ideal proportion of green open spaces (RTH),
and waste management accessibility following the 3R principle (reduce, reuse,
recycle) (Higher Education Statistics Agency, 2021).

2. The concept of a smart university (smart campus) is based on the efficient
utilization of all types of resources and the implementation of modern information
technologies to manage key processes, working proactively to develop future
directions based on the results of foresight studies in the digital economy. This
concept aims for universities to achieve their goals with minimal resources
through "smart™ solutions (Higher Education Statistics Agency, 2021). A smart
campus enables the integration of systems such as lighting and door locks,
creating a seamless and interconnected experience for students, faculty, and staff.
By utilizing data and analytics, smart campuses can optimize resource utilization,
using intelligent networked lighting to reduce usage and save energy. Enhancing
the student experience, smart devices enable easy navigation for new students and
visitors on campus. They can also improve quality of life by promoting healthier
lifestyles through gadgets. Facility management is streamlined by using Wi-Fi
access points and analyzing the entry and exit patterns of students, faculty, and
staff. Universities can automate temperature control and other parameters in
buildings using machine learning. Travel schemes allow campuses to design
transportation systems with optimized routes, increase the availability of services
during peak hours, and inform students and visitors about parking availability.
Through the use of cameras, sensors, and Wi-Fi, students can find parking
without constantly circling the campus in search of a spot.

3. The concept of a "university of a healthy lifestyle” establishes a
comprehensive system that integrates the principles of a healthy lifestyle into the
university environment, providing conditions for the harmonious and
comprehensive development, work, and leisure of students and staff. It includes
promoting healthy eating, engaging in sports, and refraining from harmful
habits, representing a "health code™ for modern individuals (Higher Education
Statistics Agency, 2021).

4. The concept of managing social and cultural diversity in a university aims
to foster national, racial, religious tolerance, respect for national traditions, and
gender equality among students and staff of higher education institutions through
various educational models, such as intercultural, multicultural, and anti-racist
approaches. This concept promotes interaction and mutual enrichment of diverse
representations within the university (Higher Education Statistics Agency, 2021).

5. The concept of managing the historical and cultural heritage of a
university focuses on preserving, expanding, and effectively utilizing historical
and cultural values as intangible assets for development. This, in turn, enhances
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the social and economic stability not only of the higher education institution but
also of the region or country where it operates. The model of sustainable
university development in the context of historical and cultural heritage
describes its role in the social, economic, and cultural spheres, as well as the
effects resulting from the interaction of its elements (Higher Education Statistics
Agency, 2021).

6. The concept of the "third mission™ of a university enables higher
education institutions to actively engage with society as knowledge and
technology-producing organizations. It involves establishing effective
cooperation between regional authorities, scientific and educational
organizations, industrial enterprises, business communities, and non-profit
organizations across all spheres of social, economic, and public life (Higher
Education Statistics Agency, 2021).

7. The concept of a socially-oriented (CIVIC) university aims to create
conditions that ensure a dignified life and free personal development. The social
mission of the university entails active participation in societal life. Social
demand and social responsibility of higher education institutions are shaped
based on public expectations and are realized through various projects, including
the training of highly skilled professionals, retraining of regional personnel,
social assistance, and support for students and staff (Higher Education Statistics
Agency, 2021).

8. The concept of the university as a stakeholder organization recognizes
the importance of building long-term and mutually beneficial relationships with
stakeholders such as prospective students, current students, graduates,
employees, potential employers, authorities, and management bodies. This
concept focuses on key stakeholder groups and involves organizing monitoring
to gauge stakeholder satisfaction with the university's activities.

Conclusions and suggestions for further research. In conclusion, this
article has provided a comprehensive analysis of the different concepts and
approaches to social responsibility in higher education institutions. It highlights
the significance of implementing green campus initiatives, smart campus
technologies, promoting a healthy lifestyle, managing diversity, preserving
cultural heritage, engaging with society, and establishing stakeholder
relationships. However, further research is needed to explore the effectiveness of
these approaches, assess their long-term impact, and identify best practices for
integrating social responsibility into the core functions of higher education
institutions. Additionally, investigating the role of technology, policy
frameworks, and international collaboration in fostering social responsibility can
contribute to advancing this field of study.
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INTRODUCTION. The relevance of
discussing management tools for supporting
and revitalizing Ukraine's industry is of
paramount importance in the context of
contemporary  challenges facing the
country. Given the geopolitical and
economic changes, Ukraine is confronted
with the imperative to efficiently utilize
resources and tools to support and
rejuvenate its industrial sector, with the
goal of establishing a resilient economy and
addressing threats to national security.
RESEARCH HYPOTHESIS is that
effective management of tools to support
and revitalize the industrial sector can
contribute to the creation of a sustainable
economy in Ukraine and help the country
overcome complex challenges associated
with geopolitical and economic factors.
THE AIM of this research is to analyze
and propose effective  management
strategies and tools to support and revitalize
Ukraine's industrial sector, with a focus on
fostering economic sustainability and
addressing  challenges  arising  from
geopolitical and economic factors.
METHODS. The following methods were
used for conducting the research: literature
analysis, documentary analysis, system
analysis, expert surveys, comparative
analysis, and scenario modeling.

Industrial
Kharkiv, Ukraine

Problems of Development,

FINDINGS. The conducted research has
revealed that effective management of tools
to support and restore the industry is crucial
for creating a sustainable economy in
Ukraine and can help the country overcome
complex challenges related to geopolitical
and economic factors. The results also
confirmed the importance of realistic goals,
balanced resource allocation, a monitoring
and evaluation system, the creation of an
investment climate, and collaboration with
partners for the successful implementation
of recovery programs.

CONCLUSION. The conclusion of the
study highlights that effective management
of tools to support and restore Ukraine's
industry is critically important for
addressing contemporary economic and
geopolitical challenges and for creating a
sustainable economy. To achieve success in
this endeavor, it is essential to establish
realistic ~ goals, allocate  resources
judiciously, implement a monitoring
system, foster an investment-friendly
climate, and actively collaborate with
partners at both the national and
international levels.
KEYWORDS:
industrial support; recovery; economy;
conflict; geopolitical factors; resources;
monitoring; investments; collaboration.
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BCTVYII. AxTyanpHICTH OOTOBOpPEHHS
YIPaBITHCHKUX IHCTPYMEHTIB TUTS
HIATPUMKH Ta BIAHOBJIEHHS MPOMUCIIO-
BOCTI YKpaiHM HaJ3BUYAiHO BaXXJIMBa B
KOHTEKCTI CYy4aCHUX BUKIIMKIB, 110 CTOSTh
nepea KpaiHowo. Y 3B'S3Ky 3 T€OMoJIi-
THYHAUMHA Ta CKOHOMIYHHUMH 3MiHAMH,
VYkpaiHa CTUKAaeTbCcs 3 HEOOXiAHICTIO
e()eKTUBHO BUKOPUCTOBYBATH PECYpPCH Ta
IHCTpyMEHTH IS MIATPUMKA — Ta
OHOBJIEHHSI CBOTO TIPOMHUCIIOBOTO CEKTOPY
3 METOIO CTBOPEHHS CTIMKOT EKOHOMIKHU Ta
BUPIIIEHHS 3arp03 HAIIOHAIbHIN Oe3Ieli.
I'MMOTE3A JOCJIIKEHHS nomnsrae

B TOMYy, IO €(QEKTUBHE YIPaBIIHHI
IHCTpyMEHTaMU  JUIsl  MIATPUMKHA — Ta
BITHOBJICHHSI ~ TPOMHCIIOBOCTI  MOXeE

CHPUATH CTBOPEHHIO CTIIKOI €KOHOMIKH B
VYkpaiHi Ta JOMOMOITH KpaiHi MOAO0JaTH
CKJaJHl BUKJIHMKH, IOB'S3aHI 3 TE€OIOJII-
TUYHUMH Ta EKOHOMIYHUMH (PaKTOPaAMHU.
METOIO nnoro OOCHIIKEHHS € aHaml3
Ta MPOMO3HUIlis ePEKTUBHUX CTpaTeriii Ta
IHCTPYMEHTIB yMPaBIIHHS VIS MATPUMKH
Ta BITHOBJICHHS IMPOMUCIIOBOTO CEKTOPY
VYkpaiHu, 3 aKIIEeHTOM Ha CHPUSIHHI €KOHO-
MIYHINA CTIHKOCTI Ta BUPIIICHH] BUKIIUKIB,
10 BUHUKAIOTH Yy 3B'S3KYy 3 T€OIMOJITHY-
HUMH Ta €KOHOMIYHUMU (haKTOpaMH.
METOWN. [ns mnpoBeAcHHS IOCIIJ-
JKEHHS BHKOPUCTAHO HACTYIHI METOIM:
aHai3 JiTepaTypHHX JKEpes, JOKYMEH-
TaILHUM  aHajai3, CHCTEMHMH aHai3,
eKCIIePTHI OMMUTYBAaHHS, KOMIApaTUBHUIA
aHaJII3 Ta MOJICTFOBAHHS CIIEHAPIiB.

00CNIOHUL YeHmMpP IHOYCMPIANbHUX NPOOIEM PO3BUMKY,
Xapkis, Yxpaina

PE3YJIbTATM. IlpoBeneHe mociimKeH-
Hs BUSBWIO, IO €()EKTUBHE YINPaBIIHHSI
IHCTpyMEHTaMU ISl MiATPUMKH Ta BiJl-
HOBJICHHSI TIPOMHUCIIOBOCTI € KIIOYOBHM
JUIT CTBOPEHHS CTIMKOi EKOHOMIKH B
VYkpaiHi 1 MOXe JOTOMOTTH KpaiHi Mojo-
JATH CKJIQJHI BHUKIMKH, IIOB'S3aHl 3
TeONOJITHYHUMHU T2 €KOHOMIYHUMU (hak-
Topamu. Pe3ynbpTaTu TakoX MiATBEPAUIN
BOKJIUBICTh PEATICTUYHHUX IIIeH, OanaH-
COBAHOTO PO3MOALTY PECypCiB, CHUCTEMH
MOHITOPUHTY Ta OIIHKH, CTBOPCHHS
IHBECTHIIIHHOTO  KJIiMaTy, a TaKOoX
cmiBOpamni 3 MapTHEpaMH AJs YCIIIIHOL
peautizarlii mporpam BiTHOBJICHHS.

BUCHOBKHU. BucHOBOK IOCIIIKEHHS
BKa3ye Ha Te, 0 e(peKTUBHE YNpaBIiHHS
IHCTpyMEHTaMH Ui MITPUMKH — Ta
BIJIHOBJICHHSI TIPOMHUCIIOBOCTI YKpaiHU €
KPUTUYHO BaXKIUBUM [IJIS  TIOJOJIAHHS
CydaCHUX €KOHOMIYHHMX Ta TeOMOoJi-
TUYHUX BHKIIMKIB Ta CTBOPEHHS CTIHKOI
€KOHOMIKH. [[71 JOCSITHEHHS YCIIXy B
[IbOMY 3aBJaHHI, HEOOXITHO BCTAaHOBUTH
peamicTH4Hi [T, PO3MOAUIATH PECYPCH
OOTPYHTOBAHO, BIIPOBAKYBAaTH CHUCTEMY
MOHITOPHUHTY, CIPUATH I1HBECTUIIHHOMY
KJIIMaTy Ta AaKTHBHO CIIIBIPAIIOBATH 3

napTHepaMu Ha  HaIliOHAIBHOMY  Ta
MDKHapOJHOMY PiBHSIX.

KJIIOUOBI CJIOBA: ynpaBiiHCBKI
IHCTPYMEHTH; MATPUMKA TPOMHUCIOBOCTI;
BIIHOBJICHHS; €KOHOMIiKa;  KOH(JIIKT;
TCOTMOTITHYHI dakTopu; pecypcu;

MOHITOPHWHT; IHBECTHIIi1; CIIBIpAIs.
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Problem statement. Ukraine, with its rich history and significant industrial
sector, faces challenges posed by the modern economic landscape. The
industrial sector, being a key component of the national economy, has always
been a driving force behind the country's social and economic development.
However, recent changes in the global economic environment, technological
advancements, and the process of globalization bring new challenges and
opportunities for Ukraine.

It is important to note that the Ukrainian industry underwent significant
recalibration during the Russian invasion of Ukraine in 2022. This event led to a
severe disruption of economic activities and infrastructure. Estimates suggest
that the losses have already reached approximately $100 billion, and this figure
continues to rise. This underscores the relevance of the challenges that the
Ukrainian industrial sector is currently facing.

The unfavorable economic dynamics were noticeable even before the
crisis, as historically, Ukraine's economic growth rates have been lower
compared to Central European countries. For instance, over the past 20 years,
Ukraine's GDP has grown by less than 2% annually, in contrast to Poland's
approximately 3.5% growth rate.

Nevertheless, the Ukrainian government has developed an ambitious plan
for the country's recovery, comprising 15 national programs that address various
aspects of the economy and social sphere. These programs are aimed at
supporting and revitalizing the industrial sector, ensuring stability, and fostering
Ukraine's development in the face of contemporary challenges. Therefore,
identifying management tools for supporting and reviving Ukraine's industrial
sector is a highly relevant issue. Addressing this problem will contribute to the
development of the scientific base and provide practical recommendations for
supporting and enhancing the efficiency of Ukraine's industrial sector.

Analysis of recent studies and the unresolved part of the problem.
Michael Porter in his book "Competitive Advantage" (2001) emphasizes the
importance of creating and sustaining competitive advantages for businesses. He
states that the survival and success of companies depend on their ability to
create and maintain unique competitive advantages that cannot be easily copied
by competitors. The Ukrainian industrial sector needs to search for its unique
competitive advantages to become more competitive in the global market.

Jay Barney in the article "Firm Resources and Sustained Competitive
Advantage" (1991) highlights the significance of a company's resources as a
source of competitive advantage. He demonstrates that companies must be able
to effectively utilize their internal resources to achieve sustainable competitive
advantages.

Reginald Grant, in the article "The Resource-Based Theory of Competitive
Advantage: Implications for Strategy Formulation™ (1991), explores how a
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company's resources influence its competitiveness and strategy. This work
underscores the importance of resource management in achieving competitive
advantages.

Igor Ivchenko (2019) in his article "The Role of Industry in Ukraine's
Economy: Current Challenges and Prospects™ draws attention to the crucial role
of the industrial sector in Ukraine's economy. He emphasizes that industry is one
of the key components of the economy and has the potential to contribute to
socio-economic development in the country.

Olga Didkovska and Marina Lukyanenko (2018) in their research paper
"Management of Industrial Complex Development in the Region™ discuss issues
related to managing the development of the industrial sector in Ukrainian
regions. They highlight the importance of strategic planning and resource
management for achieving success.

The Ministry of Economic Development, Trade, and Agriculture of
Ukraine has developed the "National Recovery Plan" (2021) proposing
programs targeting various aspects of the economy and social sphere to address
challenges arising from conflicts and other factors.

The "Human Development Report in Ukraine 2020", prepared in
collaboration with the Ukrainian Center for Educational Quality Assessment and
the UN Development Programme, provides essential data and analysis
concerning humanitarian aspects of Ukraine's development, including education
and social protection.

Roman Kravchuk (2021) in his research "Assessment of the Impact of
Russian Aggression on the State of Ukraine's Industry” examines the
consequences of Russian aggression on Ukraine's industry and economy.

The "Recovery Plan for Ukraine" (2022) and the "Conference on Ukraine's
Recovery (URC23)" have developed 15 national programs aimed at supporting
and restoring Ukraine's economy, representing significant initiatives and forums
for discussing and implementing strategies for economic and industrial recovery
in Ukraine, particularly in the face of complex challenges and crises.

The analysis of these sources underscores the importance of resource
management, strategic planning, and the implementation of effective programs
to support and develop Ukraine's industrial sector. The availability of adequate
resources and the ability to utilize them effectively are key factors in achieving
competitive advantages and revitalizing the country's economy, especially in
challenging and crisis situations.

The objective is to study and analyze management tools that can be
utilized to support the development and recovery of Ukraine's industrial sector.

Presentation of the main material. In July 2022, Ukraine presented its
first global recovery project at an international conference in Lugano,
Switzerland. The recovery plan is designed for a ten-year period and
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encompasses 15 key sectors. Its total cost exceeds $750 billion, and it involves
the utilization of various sources of funding. Ukraine has introduced an
ambitious recovery project aimed at revitalizing the country after challenging
circumstances, including conflict and other crises. The plan covers various
aspects of the economy and the social sphere (Figure 1).

Source: https://Ib.ua/blog/tetiana bohdan/526637 plan_vidnovlennya_ukraini_silni.html.
Figure 1. Ukraine presented the first global recovery project at the
international conference in Lugano, Switzerland, on July 4-5, 2022

The recovery plan is divided into three main stages: "Stability",
"Recovery", and "Modernization". Each stage has its specific goals and tasks.
The "Stability" stage focuses on restoring critical infrastructure and supporting
small and medium-sized businesses. The "Recovery" stage entails the
implementation of the majority of the plan's projects and the restoration of social
sector facilities. In the final stage, "Modernization", Ukraine plans to join the
European Union and modernize various sectors. Experts recommend creating an
International Agency for Ukraine's Reconstruction, similar to the Economic
Cooperation Administration that administered the Marshall Plan for Europe.
This agency aims to facilitate recovery and oversee the efficient utilization of
funding. The financing of Ukraine's recovery plan is anticipated to come from
various sources, including government funds, funds from arrested Russian
assets, partnership grants, loans, equity capital, and private investments. Ukraine
hopes for the support of partner countries and international institutions such as
the World Bank, the International Monetary Fund, the European Investment
Bank, and the European Bank for Reconstruction and Development.

77


https://lb.ua/blog/tetiana_bohdan/526637_plan_vidnovlennya_ukraini_silni.html

ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

Comparison of the proposed National Programs with the respective
programs of the Priority Reconstruction Program for Bosnia and Herzegovina
(1997) is provided in Table 1.

Table 1
Comparison of National Programs of Ukraine and sectoral programs
and projects of Bosnia and Herzegovina

Sectoral Programs and Projects

Ne | National Programs of Ukraine of Bosnia and Herzegovina

Ensuring Access to Emergency

al Financing

Emergency Recovery

la2|- Emergency Recovery of Farms and Agriculture

Guarantees for Industrial Restart
Bosnian Enterprise Fund

Providing Access to Financing with Emergency Microbusiness, Local Initiative

1b o . Microfinance Bank (IFS)
Competitive Capital Value MIGA Trust Eund
State Finance Reform
Banking Sector Reform
2 | Development of Value-Added Sectors |-
3 | Strengthening Defense and Security Demining of Territories
4 |Pursuit of EU Integration -
5 Rebuilding a Clean and Protected Water Purification, Urgent Works, and Solid
Environment Waste Removal
Emergency Heating System Reconstruction
6 Enhancing the Resilience of the Emergency Power Plant Reconstruction
Integrated Energy System Emergency Gas Distribution System

Reconstruction

7 | Improving the Business Environment | Government Services

Addressing Bottlenecks in Logistics Transport Road Reconstruction
with the EU Emergency Telecommunications Rehabilitation

9 |Housing Modernization in Regions Housing Repair

10 |Modernization of Social Infrastructure |Emergency Education Sector Reconstruction

Rehabilitation of War-Affected Individuals
Emergency Demobilization and Reintegration
Public Works and Employment

Ensuring Targeted and Effective Social

11 Policies

12 |Development of the Education System |Education Sector Reconstruction 11

13 Modernization of the Healthcare Essential Medical Services
System

14 Development of the Culture and Sports |
System

15 |Ensuring Macroeconomic Stability -

Source: compiled by the author based on the Ukraine Recovery Plan (2022) and Bosnia and
Herzegovina the Priority Reconstruction Programme (1997).

While Ukraine has already established several funds for financing
recovery, the efficiency of their management and their collective use can be
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improved. The proposal to create a unified Recovery Fund for all these funds
can aid in the collection and management of finances more effectively. A
portion of the expenses for Ukraine's recovery can potentially be covered by the
assets seized from Russia. However, to achieve this, the issue of asset
confiscation needs to be resolved in accordance with the law, and mechanisms
for their use in recovery must be established. Ukraine also counts on the support
and partnership of major international companies and charitable foundations in
the country's recovery efforts.

All these measures demonstrate an ambitious and comprehensive plan for
Ukraine's recovery, which involves collaboration with international partners and
various funding sources to achieve success in this crucial endeavor.

The Recovery Plan for Ukraine is a comprehensive strategic document that
includes 15 national programs aimed at supporting and rebuilding the country,
both during the wartime and post-war periods. One of the key programs is
dedicated to creating a favorable business environment and transforming priority
sectors of the economy (Figure 2).

This program is oriented towards achieving several important goals that
will contribute to Ukraine's recovery and enhance its competitiveness:

Increasing Added Value: The program aims to stimulate an increase in
added value in key sectors of the economy. This means that Ukraine is focusing
its efforts on improving the quality of products and services produced in these
sectors, which will, in turn, positively impact their market success.

Focus on Key Sectors: Priority sectors targeted for revitalization include
the defense industry, metallurgy and engineering, energy, agriculture, and
information technology (IT). These sectors are strategically important for the
country's development, and their success can significantly improve the economic
situation.

Creating a Favorable Business Environment: A crucial aspect of this
program is creating conditions for entrepreneurship and business growth. This
includes simplifying administrative procedures, reducing bureaucratic obstacles,
improving the regulatory environment, and developing infrastructure to support
businesses.

Sector Transformation: The program is aimed at transforming selected
industries to make them more competitive on the global market. This may
involve modernizing technologies, enhancing product quality, and fostering
innovative approaches.

Through this program, Ukraine intends to improve the state of its industry
and the overall economy. Implementation of these programs, ensuring their
effectiveness, and monitoring the achievement of set goals are crucial. Such an
approach can help the country address the challenges associated with the
conflict and elevate it to a new level of development.
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Management tools to support and rebuild Ukraine's industry within the
framework of the National Recovery Plan are essential for achieving effective
results in this ambitious endeavor. However, there are several important aspects
and risks that require attention and justification.

GDP Growth Forecasts: The Ukraine Recovery Plan sets highly ambitious
goals for GDP growth, including raising nominal GDP to $500 billion by 2032.
An analysis of other countries' experiences, such as Bosnia and Herzegovina,
Croatia, and Iraq, shows that such rapid increases in nominal GDP over a short
period are unlikely. Such forecasts may create unrealistic expectations and
financial pressures for plan implementation. Risk management and more
realistic forecasts can be useful tools for addressing this issue.

Allocation of Funding: One critical aspect is the distribution of financial
resources among different sectors and programs. For example, the level of
funding allocated for defense and security may be insufficient given the
intensity of the conflict and the need for modern weaponry. On the other hand,
the substantial funds allocated to the program for providing access to financing
for businesses may appear excessive. It's essential to ensure a balanced
allocation of resources, considering the country's actual needs.

Monitoring and Evaluation of Results: Effective management of the
recovery plan should include a system for monitoring and evaluating results.
This will help identify issues promptly and adjust the strategy accordingly. A
clear tracking and reporting mechanism can ensure the efficient implementation
of programs and the timely identification of potential cost overruns.

Attracting Investments: To successfully rebuild Ukraine's industry,
attracting both domestic and foreign investments is crucial. Managing
investment projects and creating a favorable investment climate will be essential
components of the recovery.

Overall, the management of tools to support and rebuild Ukraine's industry
must be well-justified, rational, and results-oriented. Making the plan realistic
and viable is crucial to achieving sustainable economic recovery in Ukraine.

Conclusion:

Management tools to support and revive Ukraine's industry, within the
framework of the national Recovery Plan, play an extremely important role in
achieving success in this ambitious task. Programs and strategies aimed at
supporting key sectors of the economy, creating a favorable business
environment, increasing value-added, and transforming industries can
significantly improve Ukraine's industrial state.

Forecasting realistic goals for GDP growth, resource allocation based on
the country's actual needs, a monitoring and evaluation system, and the creation
of an attractive investment climate are key aspects of effective management
using these tools.
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Ukraine has the potential to become a strong industrial state through the
right approach to using these instruments. However, it is essential to ensure that
plans are well-grounded, balanced, and adaptable to changing conditions.
Collaborative efforts involving the government, businesses, and international
partners are crucial to achieving the desired outcomes.

Proposals:

Realistic Goals and Forecasts: Developing more realistic and accurate
forecasts for GDP growth and economic performance based on the experiences
of other countries and taking into account Ukraine's actual capabilities.

Balanced Resource Allocation: Ensuring the rational distribution of
financial resources among various sectors and programs, including consideration
of defense and security needs.

Monitoring and Evaluation System: Developing and implementing an
effective system for monitoring and evaluating the results of program
implementation to promptly identify issues and adjust the strategy.

Creating an Investment Climate: Efforts to attract domestic and foreign
investments by improving the investment climate and managing investment
projects effectively.

Collaboration and Partnerships: Engaging government bodies, the
business community, and international partners in collaborative efforts to jointly
implement and successfully complete recovery programs.

Management of tools to support and revive Ukraine's industry should be
based on transparency, rationality, and a strategic approach. This will contribute
to the sustainability and competitiveness of the Ukrainian economy and help
address the complex challenges associated with conflict and the country's
recovery.
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BCTVYII. AKTyaJbHICT  JOCTIKEHHS
noyisirae B~ HEOOXITHOCTI ~ BHBYCHHS
(GiHAaHCOBMX acCMeKTIB  (YHKI[IOHYBaHHSA
Cy0'eKTIB TroCHOJapiOBaHHS B  YMOBax
TpaHchOpMaIiHHOTO nepiony,
CIPUYMHEHOTO TPUBAIOYMM  BiICBKOBHM

KOH(MIIIKTOM, SIKUH posmouaBcst y 2022
poui. 3 ypaxyBaHHSIM I[bOTO Ba)KJIMBOIO
KOHTEKCTY, a TaKOXX CBITOBHX BHKIIHUKIB,
noB'sizanux 3 COVID-19, po3yminas
(1HAaHCOBHMX BHKJIMKIB CTa€ OPEUHUM JIJISI
pO3pOOKH OLIBIN CTIHKHX Ta €PEKTUBHUX
CTpaTeriii ynpaBlliHHA MIIIPUEMCTBAMU Ta
€KOHOMIKOIO B ITUX YMOBaX.

I'HIOTE3A JOCJIIIXKEHHSI. I'inoresa
JOCIIJDKEHHS TIOJIATaE B MPUIYLISHH], 110
Cy0'€KTH TOCIMOMAPIOBAHHS, $KI iIOTh B
yMOBaX ©KOHOMIYHHMX TpaHc(opMaIlin,
BUKJIMKAHUX  BIACHKOBUM  KOH(QIIKTOM,
HABYAIOTHCSL 3 MPAKTHKU Ta PO3POOISIOTH
cTparterii ans ToxoNiaHHA — (PiIHAHCOBUX
BUKIJIMKIB.

Mertoro nociikeHHs € aHaii3 (piHaHCOBUX
BUKIIMKIB, 3 SIKHMH 3ITKHYJUCS CYO'€KTH
TOCHOJAPIOBAaHHA B YMOBaX EKOHOMIYHHUX
TpaHcopmalliii, BUKIMKAHUX BICHKOBUM
KOH(MIIIKTOM, 3 METOI 3M00yTTS IIHHUX
HABYAJIbHUX BUCHOBKIB.

METO/IU. JIns npoBeAeHHS AOCTIHKEHHS
BUKOPUCTOBYBAJIUCS TaKi METOJM: aHaji3
CTATUCTHYHUX  JAHUX,  HOPIBHSUIBHUN
aHayi3, PETPOCHEKTUBHMM aHaii3, aHaii3
JaHUX 3 BHKOPHUCTAaHHSAM 0a3uW JaHUX
"Maddison Project Database™
VYuiBepcutery ['poHiHreHa, iTepaTypHUI
OTJIA.

L Cymeokuii nayionanonuii azpapuuii ynisepcumem, Cymu,

PE3YJIbBTATM. VY pe3ynbTarti 10CHIKEH-
Hs BCTAHOBJICHO, IO YKpalHa 3a3Halia
3HayHUX BTpar y peambHomy BBII Ta
OPOMHUCIOBOCTI MiJA dYac BIMCHKOBOTO
KOH(QIIKTY, 1 11 BTPaTd BHUSIBUIHCA
CYTTE€BUMHU HAaBITh y MOPIBHSHHI 3 IHITUMH
KpaiHaMHM, 110 TEepPEeKHUBAIM BOEHHI MOii.
[Maginas peanmsHoro BBII B 2022 pori

CTaHOBUJIO 29,2%, a ITPOMUCIIOBE
BUPOOHUIITBO  CKOpoTmwiocs Ha  38%.
Pesynbratu TaKO0X CB1TYATh po

HEOOXIJIHICTh BUBUCHHSI Ta BIPOBAKCHHS
CTpaTerii Jjs MiATPUMKH BITHOBJICHHS
€KOHOMIKH B yMOBaX BOEHHOTO KOH(IIKTY.
BUCHOBKM. JlocmiKeHHS M1 ITBEPAUIO
cepiio3Hi BTpaTH, AKi 3a3Haia YKpaiHa B
peansHoMy BBII Ta npomucioBomy BUpoO-
HUITBI TIiJ] Yac TPHUBAIOTO BiIHCHKOBOTO
koH(mikTy. Lli pe3ynapTatu BKa3yloTh Ha
BAXJIMBICTh PO3POOKH Ta BIPOBAKECHHS
KOMIUIEKCHUX CTpaTeriii uisi MiATPUMKH
BIJIHOBJICHHS  €KOHOMIKM B  YMOBax
BOEHHOTO KOHGikTy. s mnomanbmmx
JOCITIDKEeHb MO>KHA PO3IJISIIaTH HACTYIIHI

HANpsIMH: TOJANBIIMK  aHalli3  BIUIMBY
BIICBKOBOT'O KOHQIIKTY Ha Pi3HI CEKTOPH
€KOHOMIKH, JOCTIPKeHHS €(EeKTUBHOCTI

BIIPOB/PKEHUX MPOTPaM BiTHOBICHHSI Ta 1X
BIUIMB Ha CTIMKICTh €KOHOMIKH, a TaKO0X
BUBYCHHS KpalllUX MPAKTHK 1HIIUX KpaiH y
BUPIIICHH]I CXOXUX (DIHAHCOBUX BUKJIHUKIB
MICJIsl BOEHHUX KOH(IIIKTIB.

KJIFOYOBI CJIOBA: BiiicbKOBHI1 KOH(}-
JKT; BTpaTu B peasibHoMy BBII; migTpum-
Ka €KOHOMIYHOTO BiJTHOBJICHHS, (piHAHCOBI
BUKJIMKHU Cy0’€KTiB TOCTIOJJAPIOBAHHS.
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Problem statement. In the modern context of economic transformations,
which include not only global challenges but also events such as the COVID-19
pandemic and geopolitical military actions, the financial behavior of business
entities becomes critically important and complex. The relevance of the problem
IS due to the instability in global and local economies that are undergoing reform
and restructuring as a result of these factors. Organizations and businesses need
to adapt to the new state of affairs and develop financial management strategies
that enable them to function effectively during the transformation period.

The COVID-19 pandemic had a significant impact on the global economy.
Changes in consumer habits, restrictions on business operations, and global
shifts in supply chains created financial and economic challenges for many
business entities. Additionally, geopolitical conflicts and military actions have
added further uncertainty to global financial markets, underscoring the need to
develop and implement new financial management strategies.

Therefore, business entities face complex financial challenges, requiring
them to learn from practice and develop better financial management
approaches. This problem applies to both large corporations and small
businesses and necessitates new strategies, risk analysis, and responses to
changes in the business environment. Studying practical examples and
developing financial management skills during a period of transformation
becomes an extremely important task for enterprises and organizations.

Analysis of recent studies and the unresolved part of the problem. In
the article "Financial Resilience in Times of Crisis" by J. K. Smith, the author
discusses the concept of financial resilience during challenging times. Smith
concludes that individuals and businesses must build financial buffers to
withstand economic crises. However, the unresolved aspect of the problem is
how to strike a balance between saving for resilience and investing for growth
(Smith, 2020).

The paper "The Impact of the COVID-19 Pandemic on Global Economies”
by R. L. Johnson and C. R. Schwartz examines the consequences of the COVID-
19 pandemic on the global economy. The authors find that the pandemic has
caused severe economic disruptions. Yet, an outstanding question is how long it
will take for economies to fully recover and adapt to the "new normal™ (Johnson
and Schwartz, 2021).

"All Your Worth: The Ultimate Lifetime Money Plan" by E. Warren and
A. Tyagi presents a personal finance strategy. The authors argue that individuals
should allocate their income into three categories: must-haves, wants, and
savings. The unresolved issue here is the applicability of this strategy to
individuals with varying financial situations (Warren and Tyagi, 2005).

P. Jones, in "Financial Management: A Practical Approach," provides
insights into financial management. He highlights the importance of efficient

86



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

financial planning. However, an open question remains on how to adapt these
principles to different types of organizations (Jones, 2019).

The report "Geopolitical Implications of the COVID-19 Pandemic" by
C. Davis investigates the geopolitical effects of the pandemic. The author
concludes that the crisis has strained international relations. The unresolved part
of the problem pertains to potential long-term geopolitical shifts (Davis, 2020).

"An Inquiry into the Nature and Causes of the Wealth of Nations" by
A. Smith is a classic work that discusses the role of economic self-interest and
competition in a nation's prosperity. Smith concludes that a laissez-faire
approach can lead to overall economic well-being. Yet, the unresolved issue
concerns the extent to which government intervention is necessary in modern
economies (Butler, 2007).

A. Osterwalder and Y. Pigneur in "Business Model Generation" introduce
innovative methods for business model development. They suggest a visual
approach to understanding and adapting business models. The unresolved aspect
here is how businesses can choose the right model for their specific context
(Osterwalder and Pigneur, 2010).

"Contemporary Financial Management" by R. C. Moyer, J. R. McGuigan,
and W. J. Kretlow delves into modern financial management practices. The
authors emphasize the significance of risk management in financial decision-
making. However, an outstanding question is how to effectively balance risk and
return in various financial strategies (Moyer, McGuigan and Kretlow, 2012).

The "Global Risks Report 2020" from the World Economic Forum
highlights various global risks, including economic, environmental, and
geopolitical threats. The report concludes that the world faces an increasing
number of interconnected risks. Yet, the unresolved aspect is the effectiveness
of global cooperation and governance in addressing these risks (World
Economic Forum, 2020).

In "Making Sense of the World's Economy" by The Economist, the
publication aims to provide insights into the complexities of the global
economy. The authors conclude that the global economy is influenced by
various factors, including geopolitics, trade, and technology. An unresolved part
of the problem is how future economic events will impact the world's economic
landscape (The Economist, 2021).

The authors discussed various aspects of financial challenges faced during
transformative periods, but they did not fully address the concrete strategies
required for effectively navigating these challenges in practice. The unresolved
issue pertains to the practical application of the discussed concepts and their
adaptability to diverse financial situations.
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The aim of the article is to explore the financial behavior of businesses
(economic entities) during periods of economic transformation, highlighting
practical lessons and strategies that can be derived from real-world experiences.

Presentation of the main material. The global economic landscape has
undergone profound transformations in recent decades. These shifts have left a
significant imprint on businesses and economic entities worldwide. The shift
from centrally planned economies to market-driven systems has created a
dynamic environment filled with both opportunities and challenges for these
entities. The restructuring of industries, privatization, and the forces of
globalization have all played pivotal roles in shaping this evolving economic
context.

Amidst these transformative changes, certain regions have encountered
distinct challenges, with Bosnia and Herzegovina providing an illuminating case
study. The 1997 plan for Bosnia and Herzegovina aimed at addressing post-
conflict recovery and economic reconstruction, offering valuable lessons for
businesses navigating similar scenarios.

Simultaneously, analyzing military situations in various countries offers
vital insights into the intricacies of conflict resolution and post-war recovery.
Comprehending the methods employed in these contexts is critical for
formulating strategies that can aid in the economic revival of such regions.

To compare war-related losses in Ukraine with those in other conflict-
affected countries, data from the "Maddison Project Database™ of the University
of Groningen in the Netherlands were utilized. Historical episodes resembling
major international conflicts were considered, as opposed to local or civil wars.
Consequently, the sample included ten episodes from World War Il, two
episodes from the Yugoslav Wars, two episodes from the Persian Gulf Wars,
one episode from Arab-Israeli conflicts, two episodes from Russian-Ukrainian
wars, and one episode from the Russian-Georgian war.

Table 1 provides data on the rates of real GDP decline in the first year of
military actions in countries within the specified sample. The available data
indicate that in terms of the rate of real GDP decline in 2022 (29.2%), Ukraine
ranks third among the 18 countries in the sample. Over the examined historical
period, wars with more devastating effects on GDP were observed only in Iraq
in 1991 (a GDP decline of 60.2%) and in Austria in 1945 (a decline of 58.7%).

The substantial decline in real GDP in the first year of the war sets Ukraine
apart from other instances of armed conflicts. A decrease in real GDP of 25—
50% within the first year of the conflict typically occurred only in countries that
experienced capitulation or devastating defeat in a war (Germany, Austria,
Japan, Irag) or in countries where the military operations covered over 50% of
the territory (Bosnia and Herzegovina).
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Table 1
The annual rate of real GDP decline in the first year of military operations
within a geographical territory

No| The country and the first year of military operations Rates of changj in real GDP,
1 |lraq, 1991 -60,2
2 |Austria, 1945 -58,7
3 |Ukraine, 2022 -29,2
4 |Germany, 1945 -28,9
5 |Bosnia and Herzegovina, 1992 -28,8
6 |Japan, 1945 -24,6
7 |Croatia, 1991 -22,0
8 |France, 1940 -17,5
9 |lraq, 2003 -16,0
10 |USSR, 1941 -13,9
11 | The Netherlands, 1940 -11,9
12 |Italy, 1943 -9,4
13 |Ukraine, 2014 -6,6
14 |Finland, 1939 -4,3
15 |Georgia, 2009 -3,7

Source: Madison Project Database, State Statistics Service of Ukraine.

The study revealed that the average cumulative loss in real GDP during
wartime was 40%. Additionally, the average decline in real GDP in the first year
of the war amounted to 20%. It's worth noting that in 2022, Ukraine's real GDP
fell by 29.2%, with industrial production declining by 38%. This highlights both
the severity and mass destruction inflicted by the Russian aggressor on Ukraine
and the limited adaptive capacity of the Ukrainian economy in wartime
conditions, exacerbated by the absence of comprehensive state support.

One of the key factors for successful economic recovery post-war is the
attainment of a stable and lasting peace. Alongside this, according to the EBRD,
the speed of economic recovery after a war is positively influenced by other
factors such as a short duration of the war, dynamic economic growth, and
strong pre-war institutions, as well as minimal economic decline during the war.

The Ukrainian industrial sector suffered significant losses during the war.
In 2022, industrial production in Ukraine declined by 38%. The estimated
damages to the industrial and trade sectors amount to $10.9 billion, as assessed
by World Bank experts. Out of this sum, 80% pertains to projected costs for the
reconstruction and modernization of production facilities, machinery,
equipment, and the restoration of inventories over the period until 2033.

The destructive consequences of the war are not only evident in the
economy and social sphere but also in the country's financial system. In Ukraine
in 2022, the average annual inflation rate reached 20.2%, nearly corresponding
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to the average annual inflation rate in 9 European countries most affected by
World War 11 (20.1%). However, Ukraine's inflation rates contrast sharply with
the average annual inflation during the war in Croatia from 1991-1995
(471.7%), in Iraq in 1991 (181%), and in Italy from 1941-1945 (77.3%).

In this ever-evolving economic landscape, the experiences of Eastern
European countries transitioning from socialist economies to market-driven
systems, the consequences of the Soviet Union's collapse in the early 1990s, and
lessons from post-war recovery in nations like Rwanda and Cambodia all
contribute to the rich tapestry of knowledge that businesses must draw upon.
The adaptability and innovation displayed by companies during the 2008 global
financial crisis and the COVID-19 pandemic underscore the necessity for
flexibility and resilience in today's business world.

Furthermore, the successful case of South Korea's recovery from the Asian
financial crisis of 1997 demonstrates how well-planned strategies can effectively
steer nations and businesses through challenging economic times. Similarly, the
European Union's role in facilitating economic integration and transformation
among its member states presents a compelling example of regional cooperation
with far-reaching implications for businesses operating within the EU.
Additionally, the story of San Francisco's economic recovery and the growth of
the tech sector post the dot-com bubble burst in the early 2000s highlights the
adaptability and innovation of businesses in a changing economic landscape.

A retrospective analysis of the situation that unfolded in Ukraine in 2022
provides us with a unique opportunity to reflect on the past and learn from it.
The complex and challenging circumstances that arose during this time call for a
comprehensive review of the events that transpired and their impact on the
nation's economy and industries.

One significant aspect under examination is the Project Plan for the Revival
of Ukraine in 2022 and the Conference on the Recovery of Ukraine (URC23).
These initiatives serve as focal points for discussions and planning regarding
Ukraine's recovery strategies. They offer a platform for policymakers,
economists, and stakeholders to collaborate, exchange ideas, and map out the
path to rebuilding the country's economy post-crisis and conflict. Within this
context, an essential part of our inquiry is an in-depth exploration of the 15
national recovery programs designed to support and revive Ukraine's economy.
These programs encompass a range of sectors and industries, each playing a
vital role in the nation's resurgence.

Through our study, we aim to gain a comprehensive understanding of the
various strategies, approaches, and measures proposed within these programs.
Additionally, we seek to identify key initiatives and forums that have emerged
as critical instruments for the discussion, refinement, and implementation of
Ukraine's economic and industrial recovery strategies in the aftermath of the
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crisis and conflict. By delving into these lessons from practice, we can discern
valuable insights that will not only shed light on Ukraine's recovery journey but
also offer broader lessons for regions grappling with similar challenges
worldwide.

To derive valuable insights from practical experiences, a retrospective
analysis of Ukraine's situation, commencing in 2022, was performed. This
analysis laid the foundation for an examination of the "Ukraine Recovery Plan
2022" and the "Conference on Ukraine Recovery (URC23)" — two crucial
initiatives aimed at addressing Ukraine's post-conflict recovery and economic
reconstruction. Within these efforts, a set of 15 national programs designed to
support and rejuvenate Ukraine's economy was explored, addressing essential
needs in both wartime and post-war periods.

One critical aspect of this examination involved a comparative analysis
between Ukraine and the 1997 Priority Reconstruction Program for Bosnia and
Herzegovina. This comparison evaluated the macroeconomic assumptions and
forecasts present in the "Ukraine Recovery Plan." The plan appears notably
ambitious, with the government forecasting annual real GDP growth rates
exceeding 7% for the next decade and aiming to approach a nominal GDP figure
of nearly 500 billion USD by 2032. However, assessments suggest that such a
substantial increase in nominal GDP, reaching 500 billion USD by 2032, is
improbable. To provide context, Ukraine’s GDP ‘"starting point" is
approximately 100 billion USD in 2022.

Insights were also drawn from a comparative analysis of GDP trajectories in
different countries using IMF data from the World Economic Outlook. For
instance, the nominal GDP of Bosnia grew 3.1 times during 1996-2005, and
Croatia experienced a twofold increase during 1994-2003. Unfortunately, the
absence of reliable data from Kosovo and Afghanistan limited the ability to
analyze the post-war dynamics of their GDP. Irag provides a unique case, with its
nominal GDP surging 13.8 times during 2003-2012. However, Iraqg's experience
IS unique, largely attributed to the oil price boom in the early 2000s. Therefore,
the projection of a fivefold increase in nominal GDP to 500 billion USD in 2032,
as presented in the Ukrainian government's plan, is overly optimistic.

Another significant challenge within Ukraine's National Recovery Plan
pertains to the distribution of overall funding among sectors and programs. In
some instances, this allocation remains ill-defined and inadequately
substantiated. Notably, the plan allocates a budget of 50 billion USD for defense
and security needs, including military assistance from allies, which Ukraine
received in 2022. It is asserted that this amount is understated, given the
intensity of the conflict and Ukraine's substantial reliance on Western weaponry.

Conversely, the plan allocates significant resources to the program
facilitating business access to financing, amounting to 75 billion USD. The
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prioritization of such initiatives for post-war recovery in Ukraine raises
questions, especially considering the substantial financial commitment required
for their implementation.

Conclusions:

The study revealed that Ukraine's "Recovery Plan 2022" is notably
ambitious in its economic growth projections. The goal of reaching a nominal
GDP of nearly 500 billion USD by 2032 seems overly optimistic, particularly
when considering the starting point of around 100 billion USD in 2022. This
underscores the importance of realistic and attainable economic targets for post-
conflict recovery and reconstruction.

Resource allocation within the plan presents significant challenges, with
budgetary allocations for defense and security appearing understated given the
ongoing conflict and reliance on Western military support. Conversely,
substantial financial commitments are directed toward programs aimed at
facilitating business access to financing, raising questions about the
prioritization of such initiatives in the post-conflict recovery context.

Future Research Directions:

Refining economic projections: future research should focus on refining
economic projections to ensure they align with the economic realities of post-
conflict Ukraine. This would require a comprehensive analysis of the country's
starting point and the feasibility of achieving the targeted nominal GDP.

Resource allocation strategies: investigating alternative resource allocation
strategies that better reflect the priorities of post-conflict recovery could be
beneficial. This includes a more nuanced approach to defense and security
funding and an assessment of the impact of prioritizing business financing.

Comparative studies: conducting comparative studies with other post-
conflict nations to better understand the factors influencing economic recovery
and the adaptability of different strategies in diverse contexts.

Role of international aid: exploring the role of international aid and support
in post-conflict recovery, considering the experiences of countries that received
substantial assistance in the aftermath of conflicts.

Resilience and adaptation: researching the resilience and adaptation of
Ukrainian businesses and industries amid economic transformations and post-
conflict challenges, which could offer practical insights for other regions facing
similar circumstances.

These research directions will contribute to a deeper understanding of post-
conflict economic recovery and help inform more effective strategies and
policies for nations in similar situations.
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INTRODUCTION. Sustainable development
and victory in competition in the conditions of
globalization and international division of labor
can be ensured by enterprises that manage the
quality of business processes on a systematic
basis, which makes it possible to produce high-
quality, environmentally safe products in an
ethical way.

THE PURPOSE OF THE STUDY is the
further  development of methodological,
methodical and practical approaches to the
management of the quality of business
processes of a fashion industry enterprise in the
context of its achieving sustainable
development.

RESEARCH METHODS. The research used
scientific methods of theoretical generalization,
analysis, synthesis, induction and deduction,
structural-logical analysis, historical method.
RESULT. The high quality of products and
services plays a decisive role in achieving
sustainable development of the enterprise. The
relationship between sustainable development
and quality management at the evolution stages
of enterprises and organizations is considered.
Four stages have been identified, which
correspond  to  organizational ~ models,
determined by a combination of the following
features: closed — open system; rational — social
thinking. The place of quality management and
sustainable development in each organization’s
model is determined. The quality chain reaction
of E. Deming was supplemented and expanded

with additional links of ecological and social
component and it was shown that high product
quality leads to a positive economic, social and
ecological effect, i.e. ensures the sustainable
development of the enterprise. The special role
of the ecological component of sustainable
development is highlighted. In order to avoid

and counteract  environmental threats,
enterprises carry out rational  nature
management measures and processes of

ecologically balanced development. The
indicators of environmental protection activities
in Ukraine 2016-2020 were reviewed.
CONCLUSIONS. Sustainable development is
the driver of quality management of business
processes at the enterprise, which is confirmed
by the logical chain of quality improvement
influence on the economic, environmental and
social components of sustainable development
of the producer. The organization model in the
period of open systems and social individual
ensures comprehensive quality management
and sustainable development of the enterprise.
The quality management system of business
processes at a fashion industry enterprise,
which meets the requirements of the
international standard 1SO 9001: 2015, is a tool
for realizing the goals of sustainable
development of the enterprise.
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INOCTAHOBKA TIIPOBJIEMU. Cranuii
PO3BUTOK Ta TIEPEMOTY Y KOHKYPEHTHIil
Oopore0i B yMoBax riobamizamii Ta
MDKHApOJHOTO  TOJAUTY  Tpaii  MOXYTh
3a0€3MeUnTH MiJIPUEMCTBA, K1 YIPaBIAIOTH
AKICTIO ~ Oi3HEC-TIpolleciB  Ha  CHCTEMHIU
OCHOBI, IO JIa€ 3MOTY BHITYCKAaTH SKICHI,
eKoJIOTIYHO Oe3mevHi BUPOOM B ETUYHHI
crocio.

METOIO JOCJIIKEHHS € nonanemmii
PO3BUTOK METOJIOJIOTIYHUX, METOAWYHUX 1
MPaKTUYHUX MIIXO0IB 10 YIPABIIHHS SIKICTIO
Oi3Hec-TpoIeciB  MIAMPUEMCTBA  JIETKOT
IIPOMUCIIOBOCT] B KOHTEKCT1 JOCATHEHHSI HUM
CTaJIOTO PO3BUTKY.

METOAU JOCJIIAKEHHS. B
JIOCIIJKEHHI BUKOPUCTAHO HAyKOBI METOAM
TEOPETUYHOTO  y3arajlbHEHHs,  aHali3y,
CHHTE3Y, IHAYKIIi Ta AeAyKlii, CTPYKTYpHO-
JIOTIYHOTO aHaII3y, ICTOPUIHUIN METO/I.
PE3YJIbBTAT. BusnauanbHy ponb Yy
JIOCSITHEHH1 CTAJIOTO PO3BUTKY MiAMPUEMCTBA
BiJIiTpa€ BHCOKA AKICTh MPOIYKIIi Ta TMOCIHYT.
Po3rnstHyTO BIHOIIEHHS CTAlOro PO3BUTKY
Ta YNpaBJIiHHS AKICTIO HAa €Tamax eBOJIOLIi
MIIMPUEMCTB  Ta opraHizamid. Bunaimeno
YOTUPH MEPIOH, SKUM BiMOBIIAIOTH MOAEII
oprasizariii, 10 BU3HAYAIOTHCSI KOMOIHAIIIEIO
HACTYITHUX O3HAK: 3aKpuTa — BiJIKpUTa
CHUCTEMA; partioHajgbHe - coriajgbHe
MHUCNIeHHs. Bu3HaueHO wMicue ynpaBiiHHSA
SAKICTIO Ta CTajoro pO3BUTKY Yy KOXHIN
Mojneni opranizaiii. JIaHIIOTOBY peakiliro
skocti E. Jleminra JOMMOBHEHO Ta PO3IIMPEHO
JOJTATKOBUMH ~ JIAHKAMHU  €KOJIOTIYHOT Ta

COI[IAJIEHOI CKJIAJ0BOI 1 IOKAa3aHo, [0 BUCOKA
SIKICTD MPOAYKIIIT MIPU3BOIUTH 1o
MMO3UTUBHOI0 €KOHOMIYHOI'O, COI[IaJbHOrO Ta
eKoJioriyHoro edekTy, ToO0TO 3abe3meuye
CTaJIMil PO3BUTOK MiANPHEMCTBA. BumineHo
0COOJIMBY  POJb  €KOJIOTIYHOI  CKJIaJIOBOT
CTaIOTO PO3BUTKY. Jlns yHUKHEHHS Ta
MpPOTH T €KOJIOTIYHUM 3arpo3am
MiJIPUEMCTBAMU  TIPOBOIATHCA  3aXO0JIHU
paLliOHAILHOTO  IPUPOJIOKOPUCTYBAHHS  Ta
3MIICHIOIOTHCS pOIECH €KOJIOT1YHO
30a71aHCOBAHOTO  PO3BUTKY.  Po3risiHyTo
NOKa3HUKH MPUPOIOO0XOPOHHOI AiSITBHOCTI B
VYkpaini 2016-2020 pp.

BUCHOBKW. Cranuii  poO3BUTOK €
JIpaiiBepoM  yIOpaBIiHHSA SKICTIO  Oi3HeC-
IpOIIECiB Ha HiANPUEMCTBI, 110
MIATBEP/DKYETHCA ~ JIOTIYHUM  JIQHITIOTOM
BIUIMBY MiJABUIICHHS SKOCTI Ha €KOHOMIYHY,
€KOJIOTIYHY Ta COIllajbHy CKJIAJOBI CTajIoro
PO3BUTKY TIpoAyIieHTa. Mozens opraHizailii B
nepios BIAKPUTHX CHUCTEM 1 COIIaIbHOTO
IHIUBITA 3abe3mneuye BCEOXOILUTIOI0YE
VOpaBIIHHS SKICTIO Ta CTaJIHH PO3BUTOK
nianpueMcTBa. CuctemMa ynpaBiiHHS SKICTIO
O13HEC-TIPOIIECiB Ha TMIAMPUEMCTBI JIETKOT
MPOMHUCIIOBOCTI, SKa BIAMOBIZAE BUMOTaM
MibkHapoaHoro ctangapty 1SO9001: 2015, e
IHCTpYMEHTOM ISl peajizaii el cTaaoro
PO3BUTKY ITiATIPHUEMCTBA.

KJHOYOBI CJIOBA: cramuii poO3BUTOK,

SKICTh;  yNpaBIiHHS  SKICTIO;  CHUCTEMa
yIpaBIiHHS SKICTIO 013HEC-TIPOIIECIB;
naumor  E. Jleminra,  mpupoI0oXopoHHA
JUSIIBHICTb.
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Introduction. Sustainable development and victory in competition in the
conditions of globalization and international division of labor can be ensured by
enterprises that systematically manage the quality of business processes, which
makes it possible to produce high-quality, environmentally safe products in an
ethical way. In modern conditions, it is difficult to consider high-quality
products that, although they meet the needs of consumers in accordance with
their purpose, but cause damage to the surrounding natural environment, are
manufactured underground, in violation of legal norms, in an unethical way, in
the creation of which forced labor is used, child labor. No enterprise that does
not aim for high quality products, environmental protection and transparency of
its production processes can count on success in business, because this is what
its stakeholders demand. Sustainable development is the driver of quality
management of business processes at the enterprise. Quality management
system of business processes, which meets the requirements of DSTU ISO 9001
2015, is a tool for achieving sustainable development of a fashion industry
enterprise.

Resources and methods. The theoretical basis of sustainable development
as a modern paradigm of the development of civilization was studied in works
of S.V.Bashlai, G.H.Bruntland, V.I. Vernadskyi, L.M. Ganushchak-
Yefimenko, .M. Gryshchenko, V.V.Hobela, A.O.Kasych, R.A. Kolyshko,
0O.V. Olshanska, L.P. Petrashko, O.M. Petroye, M.A. Saprikina, 1.0. Tarasenko,
etc.

A significant contribution to the development of the quality management
theory was made by such scientists as A. Vaymerskirh, A.V. Vakulenko,
S. Vardeman, L.M. Vitkin, J. Wumek, E.Deming, J. Juran, O.M. Livinsky,
William M. Lindsay, D.P. Loiko, O.l. Momot, N.G. Salukhina, H. Taguchi,
D. Tepping, V.G. Topolnyk, R. Tricker, A. Feigenbaum, M. Hammar,
R.V. Shulyar, O.M. Yazvinska, etc.

However, to date, the issues of developing methodological and methodical
bases for managing the quality of business processes in the context of
implementing sustainable development, creating advanced systems for
managing the quality of business processes based on the principles of
sustainable development, which meet the requirements of the international
standard 1SO 9001:2015 at fashion industry enterprises have not been fully
developed and need further improvement and development.

Results and discussion. Currently, it is recognized throughout the world
that sustainable development is the basis for shaping the future of humanity. The
most common definition of sustainable development was given in 1987 in the
report of World Commission on Environment and Development: "sustainable
development means meeting the needs of the present generation without
jeopardizing the ability of future generations to meet their own needs" (Report
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of the World Commission on Environment and Development. Our Common
Future). Environmental and social problems are a by-product of the economic
development of modern civilization. At the core of the sustainable development
of the enterprise are ecological, economic, and social components, which must
be balanced among themselves.

The relationship between sustainable development and quality management
at the stages of the evolution of enterprises and organizations can be traced in
fig. 1. Most often, four stages are distinguished in the development of the
organization, which correspond to the models of the organization, which are
determined by a combination of the following features: closed — open system;
rational — social thinking. According to O.M. Kryvoruchko (2006) the criteria
determining the essence of quality management are closedness-openness and
sociality-rationality. In fig. 1 place of quality management and sustainable
development in each organization model is given.

Closed Openness
Focus Social aspect of
only on profit sustainable development
Rationality
Quality management
Rejection based on international
products standards
Focus Sustainability
only on profit
Sociability

Quality control TQOM

Source: developed by the author based on (Bondarenko, 2018; Evans and Lindsay, 2014,
Kryvoruchko, 2006; George and Weimerskirch, 1998).

Fig. 1. Place of quality management and sustainable development
in each organization model

The first stage lasted from 1870 to 1920. This is the stage of "closed
systems and rational individual”. The enterprise was considered a closed system
that does not interact with the external environment. When making management
decisions, people act rationally, based on certain logic and facts. To ensure the
quality of products, products that do not meet the requirements of regulatory
documentation are rejected. Approach to management focused on technological
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and organizational improvements of the system due to increasing the efficiency
of organization’s functioning. Attention is paid only to financial indicators —
income, profit, profitability, etc.

The second stage (1920-1950) — the stage of "closed systems and social
individual™. The enterprise is approached as a closed system, but it recognizes
that a person as a social being does not always act rationally. Quality control of
products is carried out. The purpose of the organization's activity is to make
profit.

The third stage (1950-1990) — is the period of "open systems and rational
individual”. Theory of organizations moves forward, considering the
organization as an open system, and at the same time rolls back, as it returns to
ideas about individual as a being who acts rationally. The stage of quality
management is carried out, which is aimed at not producing defective products,
so it is necessary to manage quality at all stages of the product life cycle. In
1965, the stage of quality management in accordance with the requirements of
international standards begins. In 1987, 1SO international standards for quality
management systems of the 9000 series were put into effect. In the field of
corporate social responsibility and sustainable development, attention is paid to
the social aspect. Methods of employee motivation are being developed, mainly
economic.

The fourth stage (from 1990 to the present day) — the period of "open
systems and social individual”. At this stage there is a return to a social
individual, but already within open systems. In this organizational model,
comprehensive quality management and the transition of the organization to
sustainable development are possible. The organization is focused on
environmental, economic and social aspects of sustainable development, which
must be balanced among themselves. Total quality management system provides
fundamental concepts of business excellence and strategy for realization of
sustainable development goals. The process approach to management, defined in
the quality management systems of business processes, contributes to the clear
implementation of sustainable development goals at the enterprise.

Quality products are moral and ethical because the labor invested in them
has been put to good use. Quality products are environmentally friendly, as they
will be used for a long time, and will not be thrown into the trash. High-quality
products are characterized by the fact that there are ways to dispose them. High-
quality products are economical, because they ensure the usefulness of the
product at optimal costs.

It is most appropriate to create quality management systems for business
processes at enterprises that meet the requirements of the international standard
ISO 9001:2015, and which are a guarantee of high product quality, the most
complete satisfaction of consumer needs and a tool for ensuring the sustainable
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development of the enterprise. The quality management system of business
processes can potentially ensure the sustainable development of a fashion
industry enterprise, as it is aimed at meeting the needs of consumers and
producing quality products. The high quality of fashion industry products will
enable consumers to use them for a long time, and not send them to the landfill
in the near future, thereby polluting the environment. If a quality product serves
for a long time, then the social labor invested in it was not wasted, not lost, but
used with benefit. The product can also be transferred to a second person in the
format of free-cycling, thereby significantly saving social work. Therefore, a
management system aimed at improving the quality of business processes can
potentially ensure the achievement of sustainable development of a fashion
industry enterprise. But, in our opinion, in order for it to actually perform this
function, it is necessary to improve the quality management system, to integrate
it with other management systems and in the general management of the
enterprise.

E. Deming (1993) argued that higher quality leads to higher labor
productivity, which, in turn, provides long-term competitive strength. E. Deming
proposed a chain reaction of quality, in which it was demonstrated that high
quality allows increasing labor productivity, securing market share and create
jobs, which ensures the fullness of the budget. That is, there is an economic and
social positive effect from improving the quality of processes and products. We
expanded this chain reaction of E. Deming with additional links and showed that
the high quality of products also leads to a positive environmental effect, which
means that it ensures the sustainable development of the enterprise (Fig. 2).

As a result of improving the quality of products, the loyalty of employees
and consumers increases. At the same time, the reputation and image of the
enterprise improves, the volume of sales increases, which also ensures the
expansion of the number of jobs and revenues to the budget.

High quality ensures long-term use of products, which means that they will
serve people for a long time and will not be thrown into the trash, polluting the
environment. Consumers do not spend money on buying a new product,
replacing a discarded one, saving the planet's resources. The consumer will also
be able to transfer the product to someone else so that they can also use it for
some time, or transfer the product for further processing in upcycling or
recycling formats. The high quality of the products also implies disposal of the
product without harming the environment.

Modern consumer, being literate and using the Internet, aspires to consume
products that are environmentally friendly and ethically produced without
excessive exploitation of workers and the use of child labor. Balancing the
requirements of social, environmental, and economic systems at the enterprise is
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an important task of the management of fashion industry enterprises, which
strives for sustainable development.

Quality improvement

| ——

S
Employees are proud
to work at the

Reduction of costs due to a
smaller volume of repeated
work, reduction of delays and

consumer loyalty

Social component.

company
obstacles and more correct
use of time and materials
\2
Formation of J
employee loyalt
d ey Growth of labor
| roductivit
¥ p y
Improving the image ¥
of the enterprise -
Increasing market share
due to higher quality
Formation of products at a lower price

Ensuring a place
in the market

Creating more jobs

v

Payment of taxes
to the budget

Economic component.

Using quality products for a long
time in accordance with the service
life, and not quickly throwing them
into a landfill, thereby polluting
the environment

v

No need to spend money on
buying a new quality product

P

downcycling,
recycling

Upcycling,
Freecycling

Disposal of the product

Ecological component

A A/

— added links

Source: developed by the author on the basis of (Evans and Lindsay, 2014; Deming, 1993).
Fig. 2. Chain of influence of quality improvement on the sustainable
development of a fashion industry enterprise

Today, the ecological component of sustainable development is particularly
important. People need to ensure a comfortable life with modern benefits of
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civilization, the latest achievements of scientific and technical progress,
intellectual and spiritual development. An important task at the same time is the
balance between more complete satisfaction of consumer needs and
environmental protection.

The concept of sustainable development takes into account the fact that
resources are exhausted, and products after use settle in nature in the form of
waste. Therefore, nature provides resources for the economic system and
absorbs the waste of production.

In order to avoid and counter environmental threats of anthropogenic
origin, measures of rational nature management and processes of ecologically
balanced development are carried out.

As V.V. Hobela (2021) rightly points out elements of the surrounding
natural environment, such as air, water are not factors of production and
therefore are not taken into account in the market pricing system. The enterprise
carries out production activities, providing jobs, tax revenues to the budget, etc.
But as a result of its activity, it pollutes the environment, which worsens the
living conditions of other representatives of society and produces public costs,
that is, it creates a negative external effect. In such a situation, a negative social
effect is created because the criterion of V. Pareto's optimum is violated.
According to V. Pareto's optimum in the system, improvement of the state of
some elements of the system cannot be carried out without deterioration of the
state of its other elements. The free market is not able to take these features into
account and set the equilibrium price at a level that will compensate for public
costs — a negative external effect (Hobela, 2021). Therefore, the state actively
regulates the issue of environmental protection. In this regard, environmental
taxation and environmental fines have been introduced in many countries,
including Ukraine.

In Ukraine, there is an environmental tax for emissions of pollutants into
the atmosphere by stationary and non-stationary sources of pollution, discharges
of pollutants into water bodies, for the placement of solid waste, for the
generation of radioactive waste, and fines are imposed on enterprises for
environmental pollution.

Thus, the principle of compensation comes into play, according to which if
not all members of society have benefited, taxes on fees create a social effect
that allows all members of society to benefit and not lose.

In table 1, indicators of environmental protection activities in Ukraine
2016-2020 were reviewed. The costs of enterprises and organizations for
environmental protection activities include capital investments in fixed capital
for the construction of new and modernization of existing industrial facilities in
the direction of increasing their environmental safety, annual current costs for
maintaining the main funds of environmental importance, environmental taxes
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paid by the enterprise, costs of enterprises for payment of fines in the field of

environmental protection.

Table 1
Indicators of environmental protection activities in Ukraine 2016-2020.
Indicator Years
2016 2017 2018 2019 2020
Gross domestic product, UAH million 2383182 | 2982920 | 3558706 | 3974564 | 4194102
Capital investments for environmental\ 359 5 | 11095 5 | 10074.3 | 16255.7 | 13239.6
protection, UAH million.
'nr]‘ﬁ'lli‘gr']”g for waste management, UAH| ,5087 | 24710 | 11820 | 57543 | 2899.8
including for waste management, in capital
investments for environmental protection| 16.5 22.4 11.7 35.4 21.9
activities, %
Current expenses for the protection of the 1 qyq4 5 | 20466 4 | 24318.0 | 27480.2 | 28092.6
natural environment, UAH million.
'nr]‘ﬁ'lli‘gr']”g for waste management, UAH| 7196 | 75082 | 8830.2 | 10227.1 | 11197.1
including for waste management, in
current  expenses for environmental| 35.2 36.7 36.3 37.2 39.9
protection activities, %
Total expenses for the protection of the| 5,50 7| 31491 9 | 34392.3 | 43735.9 | 41332.2
natural environment, UAH million.
'r;‘ﬁ'lti‘gr']”g for waste management, UAH| gq58 3 | 99792 | 10012.2 | 15981.4 | 14096.9
including for waste management, %. 27.5 31.7 29.1 36.5 34.1
Index ' of costs fo_r environmental 96.9 109.2 1972 945 110.9
protection, % to the previous year
The share of costs for environmental
protection at the expense of state and local
budgets, %:
in capital investment 2.8* 16.2 13.6 9.7 13.8
in current costs 2.9* 3.9 3.9 4.2 5.2
Total costs for environmental protection in
relation to GDP, % 14 1.1 10 11 10
Environmental taxes paid by enterprises, 46894 | 43895 | 46449 | 55404 | 51658

UAH million.

* only at the expense of the state budget.

Source: developed by the author based on (Official website of the State Customs Service of
Ukraine; Official website of the Ministry of Finance of Ukraine; Statistical Yearbook of

Ukraine 2020; Statistical Yearbook of Ukraine 2021).

Total costs for environmental protection in relation to GDP for 2016-2020
in Ukraine were small and amounted to only about 1%. The share of expenses
for environmental protection at the expense of state and local budget funds in
capital investments for environmental protection activities varies between 8-
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18%, in current expenses 1.6-5.2%. This is a small fraction. The rest of the
financing of environmental protection activities is carried out at the expense of
the enterprises' own funds and other sources. And although budget funds play a
significant role in creating a system of environmental protection activities, in
Ukraine there is a tendency for funds from enterprises, organizations and other
sources to dominate.

Conclusions. Sustainable development is the driver of quality management
of business processes at the enterprise, which is confirmed by the logical chain
of influence of quality improvement on the economic, environmental and social
components of sustainable development of the producer. Organization model in
the period of open systems and the social individual ensures comprehensive
quality management and sustainable development of the enterprise. The quality
management system of business processes at a fashion industry enterprise,
which meets the requirements of the international standard 1SO 9001: 2015, is a
tool for realizing the goals of sustainable development of the enterprise. It is
possible to trace the impact of quality improvement on the economic,
environmental and social components of sustainable development of an
enterprise that meets the needs of present generations without harming the
ability of future generations to meet their own needs.

In order to avoid and counter environmental threats of anthropogenic
origin, measures of rational nature management and processes of ecologically
balanced development are carried out. The costs of enterprises and organizations
for environmental protection activities include capital investments in fixed
capital for the construction of new and modernization of existing industrial
facilities in the direction of increasing their environmental safety, annual current
costs for maintaining the main funds of environmental importance,
environmental taxes paid by the enterprise, costs of enterprises for payment of
fines in the field of environmental protection. Financing of environmental
protection activities in Ukraine is carried out at the expense of state and local
budgets, own funds of enterprises and other sources.
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INTRODUCTION AND RESEARCH
PURPOSE: This research stems from the
increasing importance of innovation in higher
education and the growing role of virtual
connections and collaborative initiatives in
shaping the global educational landscape.
Building upon prior research in this field, this
study aims to provide a comprehensive
exploration of how these elements come together
to create a more interconnected and inclusive
world of education. The central question
addressed in this study is: How can innovation in
higher education, particularly through virtual
connections and collaborative initiatives like
VEHUB4YOQOU, contribute to bridging
educational gaps and fostering global unity? To
investigate this question, we examine the
objectives, methods, and impact of
VEHUBA4YOU as the subject of our study.
HYPOTHESIS: The hypothesis of this research
anticipates that innovations in higher education,
aimed at wusing virtual connections and
collaborative initiatives, particularly through
programs like VEHUB4YOU, have the potential
to create a more interconnected and inclusive
world of education. We assume that such
initiatives not only enhance accessibility and the
quality of education but also stimulate innovation,
promote knowledge exchange, and foster
collaboration among educational institutions,
contributing to global unity and the development
of the educational sector.

RESEARCH METHODS: The research
employs a qualitative approach, including a
review of existing literature, case studies, and
interviews with key participants involved in
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VEHUB4YOQU. This multifaceted methodology
allows us to gather comprehensive insights into
the program's objectives, implementation, and its
impact on higher education within the African
context.

RESULTS: The study uncovers multifaceted
aspects of innovation in higher education,
highlighting the evolution of virtual connections
in  overcoming geographical barriers. It
investigates collaborative initiatives as driving
forces for positive change, facilitating the
creation of inclusive and diverse learning
environments. The case of VEHUB4YOU
demonstrates how such programs  assist
educational institutions and individuals in joining
global educational networks, thereby enhancing
accessibility, fostering collaboration, and driving
innovation.

CONCLUSIONS: In conclusion, this research
underscores the transformative potential of
innovation, virtual connections, and collaborative
initiatives in higher education. VEHUB4YOQOU in
Africa serves as an example of how such
initiatives can overcome barriers, promote global
unity, and contribute to the creation of a more
interconnected world of education. The study

encourages  further  research and  the
implementation of innovative approaches in
higher education to ensure accessibility,

relevance, and the impact of education in an
increasingly interconnected world.
KEYWORDS: virtual connections; collaborative
initiatives;  transformative  power;  global
engagement; higher education transformation;
virtual exchange; cross-border collaboration.
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OaratorpaHHi 1HCAHTH IIOAO IIUICH Tporpamw, ii
BIPOBA/DKCHHS Ta BIUIMBY Ha BHIIYy OCBITYy B
appUKaHCHKOMY KOHTEKCTi.

PE3YJIBTATHU:  JlocmmkeHHS  pO3KpHUBae
OaraTorpaHHi aCTeKTH IHHOBAIIi y BUIIIIN OCBITI,
BiJ]3HAYal04M EBOJIOLIIO0 BipTyaJbHHUX 3B'A3KiB Y

MOJO0JaHH1 reorpadiyHux Oap'epiB.
JloCHiIKYIOTBCSL CITITBHI IHIMIATHBH SK PYIIiAHI
CHJIM  TO3WTHBHUX 3MiH, IO  CHPHUSIOTH

CTBOPEHHIO BKIIOYAlOYOrO Ta Pi3HOMaHiTHOI'O
HaBUaigpbHOTO cepenorumma. Keiic VEHUB4YOU
JEMOHCTPYE, SK TaKi TPOrpaMu JONOMAararoTh
HaBUAIBHUM 3aKjajaM Ta 0co0aM IMpHEAHATHCS
IO TJH00aJbHUX OCBITHIX MEPEXK, CHPUSIOUYH
JIOCTYITHOCTI, CITIBIIPAIli Ta iHHOBAITISIM.

BUCHOBKHM: IlincymoByouu, ciij Big3HAUYUTH
TparchopMaiitHuH MOTEHII AT 1HHOBALIIH,
BIpTyaJIbHUX 3B'S3KIB Ta CIIUIBHUX IHIIIATHUB Y
Bumiiid ociti. VEHUB4YOU cnyrye npukiamgom
TOTO, SIK TaKi 1HiLIaTHBH MOXYTh J0JIaTH Oap'epH,

CIIPUSIIOYH  €IHAHHIO Ta CTBOPEHHIO OLIBII
B32€EMOIIOB'SI3aHOTO r100aTi30BaHOTO
OCBITSIHCBKOTO  cepenoBUina.  JlocmiKeHHS

320X04y€ 10 MOAAIBIINX HAYKOBUX IOIIYKiB Ta
BIIPOBAPKCHHS 1HHOBAIIMHUX TIAXOMIB Y BHIIIH
OCBITI  3amnms  3a0e3MeYeHHS  JIOCTYIHOCTI,
aKTyaJIbHOCTI Ta BIUIMBY OCBITH B yYMOBaX BCE
O1JIBIII B3aEMOIIOB'SI3aHOTO CBITY.

KJIFOUYOBI CJIOBA: BipTyanbHi 3B'SI3KH;
CHiybHI iHIIIaTHBH; TpaHchopmaniiHa
MOTYXKHICTB; riaodanabHa B3aEMOJIS;
TpaHcdopMariiss BHIINOI OCBITH;, BipTyaJIbHHHA

00MiH; Mi>KHApO/THA CITiBIIPAILS.
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Introduction. In the swiftly evolving global landscape, innovations in
higher education emerge as a crucial factor guiding the way forward rather than
being a mere option (European Commission, 2021). This study delves into the
exploration of the transformative force of innovations within higher education,
with a specific focus on the crucial roles played by virtual connections and
collaborative initiatives (Dieguez, 2024; Wu, Goh & Mai, 2023). The
VEHUB4YOU (VEHUB4YOQOU, n.d.) project takes center stage in our
investigation, serving as an exemplar of the synergy between innovation, virtual
connectivity, and the pursuit of a more integrated world. Within the
contemporary educational context, virtual connections and collaborative
initiatives play a significant role in overcoming physical, geographical, and
cultural constraints (Ibarra-Cisneros, Reyna & Hernandez-Perlines, 2023;
Perumal-Pillay et al.,, 2023). The project aims to establish a network of
international virtual business hubs, offering education across various disciplines
to students at different levels. Encompassing both economic and non-economic
domains, this ambitious initiative spans educational institutions in Italy, Latvia,
Ukraine and Azerbaijan. The program includes a training curriculum for hub
leaders and facilitators tailored to local contexts (Kong & Spenader, 2023). By
modernizing school, college, and university educational programs to align with
current trends in virtual learning, the project seeks to enhance the efficiency of
virtual education (Niitsu et al., 2023). It envisions propelling participants into a
future where educational boundaries are transcended, and opportunities are
limitless (Guimardes & Finardi, 2023). In the broader context, the study sheds
light on the imperative of innovation, recognizing it not as a mere aspiration but
a necessity — a compelling call to action (Ota, Shimmi & Hoshino, 2023;
Putman et al., 2023).

This beckons us to envision a world where knowledge knows no bounds,
education transcends borders, and collaborative endeavors become the threads
that unite the global educational tapestry (Enkhtur, Li & Zhang, 2023).

1. Innovation in Higher Education. Innovation within higher education
institutions has taken center stage in recent years, driven by a confluence of
factors that challenge traditional educational paradigms. In recent years, the
concept of innovation within higher education institutions has gained significant
prominence, driven by a convergence of factors that challenge conventional
educational models. This transformation is influenced by the digital revolution,
globalization, and evolving student expectations, compelling educational
institutions to adapt, evolve, and embrace innovation to stay relevant and
effective. Innovation in higher education encompasses a wide spectrum of
changes and enhancements with the primary goal of enhancing the quality of
learning, teaching, and research (Dieguez, 2024). It goes beyond the mere
adoption of technology; it embodies a mindset that fosters creativity,
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adaptability, and responsiveness within educational institutions. This approach
includes the development of novel pedagogical methods, the integration of
emerging technologies, and the creation of flexible and personalized learning
experiences. The contemporary higher education landscape is marked by a series
of challenges that necessitate innovative solutions (Wu, Goh & Mai, 2023).
These challenges encompass rising educational costs, the increasing demand for
lifelong learning, and the growing diversity of students’ backgrounds and
learning preferences (Adama, Graf, Adusei-Asante & Afrifa-Yamoah, 2023).
However, within these challenges also lie opportunities for institutions to
reinvent themselves, providing education that is more accessible, relevant, and
impactful.

Innovation, in the context of higher education, is not a luxury but a
strategic imperative (Ibarra-Cisneros, Reyna & Hernandez-Perlines, 2023). It
enables institutions to maintain their competitiveness, reach a broader audience,
and fulfill their mission of equipping students with the knowledge and skills
required for success in an ever-evolving world. To gain a deeper understanding
of innovation within higher education and its multifaceted dimensions, it is
valuable to draw insights from recent research findings in this field.

2. Virtual Connections in Higher Education. In the digital age, the
significance of virtual connections within higher education cannot be overstated.
Virtual connections have emerged as a powerful catalyst for global engagement,
transcending geographical boundaries and redefining the way students and
educators interact. In this section, we delve into the importance of virtual
connections and the transformative role they play in modern higher education.
Virtual connections have evolved from being a convenient communication tool
to becoming an integral component of the higher education experience.
Advancements in technology, including high-speed internet, video conferencing
platforms, and online collaboration tools, have facilitated seamless interactions
between students, educators, and institutions, irrespective of their physical
locations. Research by Perumal-Pillay et al. (2023) explores the concept of
shared learning experiences through virtual exchange projects, exemplified by a
pilot study involving pharmacy students in South Africa and the United States.
This study demonstrates the global reach of virtual education, emphasizing its
capacity to foster cross-border collaboration. One of the primary advantages of
virtual connections is their ability to bridge geographical gaps. Students can now
access courses, resources, and expertise from institutions and educators around
the world without leaving their homes. This democratization of education not
only enhances accessibility but also promotes cross-cultural understanding and
diversity in higher education.

In line with this, Gruber, Canto and Jauregi-Ondarra (2023) delve into the
use of social virtual reality for virtual exchange. Their research highlights the
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role of immersive technologies in enhancing virtual connections and
intercultural  experiences among students, further emphasizing the
transformative power of technology in education. Virtual connections have also
revolutionized collaborative learning. Through online forums, virtual
classrooms, and collaborative platforms, students can engage in discussions,
projects, and research initiatives with peers and mentors from diverse
backgrounds. This fosters a rich learning environment that transcends the
limitations of traditional classrooms. Niitsu et al. (2023) investigate the impact
of collaborative online international learning on intercultural sensitivity among
nursing students. This study underscores how virtual connections contribute to
the development of intercultural skills, particularly in healthcare education,
enriching the educational experience.

Virtual connections are not just a means of delivering education; they are a
catalyst for innovation within higher education. They enable the rapid
dissemination of research findings, facilitate interdisciplinary collaboration, and
promote the sharing of best practices among institutions. This
interconnectedness empowers educators and institutions to stay at the forefront
of their fields. In a different context, Guimarées and Finardi (2023) discuss the
pandemic-driven paradigm shift in internationalization, emphasizing the
transition from competition and mobility to cooperation and virtuality. This shift
reflects how virtual connections are redefining international education practices,
promoting cooperation over competition. Additionally, Enkhtur, Li and Zhang
(2023) provide insights into virtual student mobility from students' perspectives,
offering a case study from Japan. Their research underscores the importance of
understanding students' viewpoints in shaping virtual educational experiences.
As higher education continues to adapt to the digital age, virtual connections
remain a vital catalyst for positive change in the educational landscape. These
studies collectively highlight the evolving role of virtual connections in higher
education, demonstrating their capacity to transcend geographical boundaries,
enhance collaborative learning, promote intercultural competence, and drive
innovation within the field.

3. Collaborative Initiatives for Global Impact. Collaborative initiatives
have emerged as dynamic drivers of innovation and transformation within
higher education. In this section, we delve into the significance of collaborative
endeavors and their potential to create a global impact in the realm of education.
Collaborative initiatives involve partnerships between educational institutions,
organizations, and individuals with shared objectives. These initiatives have the
potential to pool resources, expertise, and perspectives to address complex
challenges and seize opportunities in higher education. They foster a spirit of
cooperation that transcends institutional boundaries. For example, the study by
Powell et al. (2023) on the impact of COVID on total joint arthroplasty
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showcases the power of collaborative quality initiatives in healthcare,
illustrating how institutions can work together to address challenges.

To illustrate the effectiveness of collaborative initiatives, this section
presents examples of successful programs and projects within the higher
education landscape. These may include joint research endeavors, international
student exchange programs, and interdisciplinary partnerships that have yielded
tangible results and enhanced the educational experience. Apostolidou's work
(2023) on art and open education demonstrates how collaborative actions can be
used to engage refugee artists, promoting both art and education in a cooperative
manner.

Collaborative initiatives not only benefit institutions but also have a
profound impact on student learning and research. Students who participate in
collaborative programs gain exposure to diverse perspectives, develop global
competencies, and are better prepared for a rapidly changing workforce.
Furthermore, collaborative research efforts often lead to breakthrough
discoveries and advancements with broader societal implications. Beyond
individual success stories, collaborative initiatives have broader implications for
the future of higher education. They challenge traditional models of competition
among institutions and promote a cooperative ethos that aligns with the global
challenges of our time. As the world becomes increasingly interconnected, these
initiatives hold the potential to transform higher education into a more inclusive
and adaptable ecosystem. Segura and Jordan's work (2023) on interuniversity
integration for sustainable development and disaster risk reduction underscores
the importance of collaborative efforts in addressing global challenges,
emphasizing the need for universities to work together towards a more
sustainable future.

4. VEHUB4YOU Case Study: Virtual Connections and Collaborative
Initiatives. This case study delves into the groundbreaking project, undertaken
by a consortium of higher education institutions, youth organizations, and
businesses. The project aims to redefine roles of higher education by harnessing
the power of virtual connections and innovative collaborations on a global scale.
This case study highlights the key strategies, outcomes, and transformative
impact of this visionary initiative. In an era marked by rapid globalization and
the global challenges, higher education faces a pressing need for innovation and
adaptability. Traditional models of internationalization and collaboration are
disrupted, demanding a fresh approach to ensure that education remains
accessible, inclusive, and globally relevant.

At the heart of this initiative is the recognition of virtual exchanges as a
potent tool for intercultural dialogue and soft skills development. These
exchanges transcend geographical boundaries, providing students with access to
high-quality international and cross-cultural education. While acknowledging
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that virtual experiences cannot entirely replace physical mobility, the project
firmly believes that they offer a plethora of benefits akin to traditional
international educational experiences. European values, including freedom,
tolerance, and non-discrimination, are promoted also through intercultural
dialogue with third countries not associated with the Erasmus+ Programme.

The project actively engages partners from diverse regions, including the
Southern Neighbourhood and Sub-Saharan Africa. It envisions an educational
landscape where traditional methods harmoniously coexist with interactive,
user-centric approaches, promoting a sense of global citizenship and shared
responsibility. This strategy aims to benefit youth workers, students, university
staff, and society at large by enhancing training opportunities, exposing them to
diverse perspectives, and promoting global citizenship, intercultural
understanding, and mutual respect.

A dedicated effort is made to bridge the gap between European universities
and educational institutions in Ukraine and Azerbaijan. This involves facilitating
the exchange of cutting-edge knowledge and business practices to ensure that
modern European education is accessible to learners worldwide. This initiative
aligns with the strategic goal of Ukraine's higher education development, as
outlined in the "Strategy for the Development of Higher Education in Ukraine
for 2022-2032".

Networking-based learning is pioneered at this level, creating a dynamic
ecosystem for knowledge exchange and co-learning. Collaboration with the
business community becomes pivotal, empowering students and young
entrepreneurs to learn from each other, thereby fostering innovation and
creativity. This approach aligns with national strategies emphasizing the
importance of collaboration between academia and industry. The project
envisions a transformative role for universities, evolving them into facilitators of
innovation. These institutions become hubs of entrepreneurial learning, bridging
the gap between formal education and real-world entrepreneurship. Cross-
national faculties collaboration encourages universities from different countries
to join forces, enhancing the quality of education and exposing students to a
broader spectrum of knowledge and perspectives. At the highest echelon of
networking strategies, the project focuses on the creation of a multinational
stakeholders network. This network converges educational institutions,
businesses, youth organizations, and other stakeholders from diverse
geographical locations into a vibrant ecosystem, enriching the educational
landscape with ideas, experiences, and opportunities.

This project will assess the measurable outcomes and transformative
impact of these strategies, including enhanced intercultural dialogue, soft skills
development, increased inclusivity, the promotion of European values,
international collaboration, knowledge sharing, and the fostering of
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entrepreneurship and innovation. The project will provide a comprehensive view
of how this visionary initiative stitches the world together through virtual
connections and collaborative initiatives, reshaping the landscape of higher
education and empowering individuals and institutions to thrive in a rapidly
changing world.

At the heart of this initiative is the recognition of virtual exchanges as a
potent tool for intercultural dialogue and soft skills development. These
exchanges transcend geographical boundaries, providing students with access to
high-quality international and cross-cultural education. While acknowledging
that virtual experiences cannot entirely replace physical mobility, the project
firmly believes that they offer a plethora of benefits akin to traditional
international educational experiences. European values, including freedom,
tolerance, and non-discrimination, are promoted through intercultural dialogue
with third countries not associated with the Erasmus+ Programme.

Conclusions. As Europe continues its evolution during a decade of digital
transforming, higher education institutions must evolve in tandem. The
Erasmus+ VEHUB4YOU project serves as a example of project design,
illustrating how forward-thinking endeavors can redefine the role of higher
education, transcending the constraints of geography, culture, and
socioeconomic status. This imperative demands a fundamental shift in
perspective, one that embraces creativity, adaptability, and responsiveness as
institutions navigate the intricate opportunities and challenges of our era. Our
examination of innovation within higher education has unveiled its multifaceted
nature, spanning from pedagogical methods to the integration of emerging
technologies, all aimed at elevating the quality of learning, teaching, and
research. Virtual connections have risen to prominence as indispensable tools in
contemporary global higher education. These connections, once regarded for
their convenience, have evolved into the lifeblood of global education. They
possess the capacity to bridge geographical divides, democratize educational
access, and nurture cross-cultural understanding and diversity. Through virtual
connections, students and educators can engage in robust, collaborative learning
experiences that transcend the confines of physical classrooms. The studies
examined underscore the role of virtual connections in promoting intercultural
competence, enriching collaborative learning, and driving innovation within
higher education.

Collaborative initiatives have emerged as dynamic agents of change.
Whether through research partnerships, international exchange programs, or
interdisciplinary collaborations, these initiatives have the potential to pool
resources, expertise, and perspectives to tackle intricate challenges. Beyond the
advantages for institutions, collaborative initiatives empower students with
global competencies, preparing them for the workforce and frequently leading to
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groundbreaking discoveries. The shift from competition to cooperation among
institutions mirrors a changing ethos aligned with the global challenges of our
times. The project epitomizes the synergy between innovation, virtual
connectivity, and collaboration. It stands as a visionary initiative that transcends
boundaries, empowering learners and enriching the educational experience.
Through its multi-level networking strategies, it fosters global
interconnectedness, collaborative learning, and the dissemination of European
values. The project's impact extends across a spectrum of stakeholders, from
students and educators to businesses and society at large. It embodies the spirit
of a world where knowledge knows no bounds, education transcends borders,
and collaborative endeavors unite the global educational tapestry. It embodies a
shared vision of a more integrated, inclusive, and interconnected world.

The call for innovation urges us to envision an educational landscape where
education is accessible to all, regardless of geographical or socioeconomic
barriers. Virtual connections invite us to embrace a future where physical
distance no longer constrains the boundaries of our knowledge exchange.
Collaborative initiatives challenge us to cooperate, collaborate, and collectively
make a global impact. In this swiftly evolving world, higher education assumes
a central role. It is not merely an institution but a dynamic force for
empowerment, enrichment, and enlightenment. It acts as an agent of change, a
catalyst for innovation, and a bridge to a brighter future. The transformative
potential of innovation, virtual connections, and collaborative initiatives reminds
us that the journey to redefine higher education is an ongoing one. It is a journey
that weaves the world together, creating a tapestry of knowledge, understanding,
and interconnectedness. It is a journey that beckons us forward, where the
horizons of education are limitless, and the possibilities are boundless.
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INTRODUCTION. In the modern world,
higher education plays a pivotal role in
shaping social responsibility. In the context
of the war that erupted in Ukraine in 2022,
this issue becomes particularly pertinent,
posing a unique challenge for higher
education institutions to ensure sustainable
development and address social tasks. The
challenges arising during wartime demand
new strategies and approaches to ensure the
continuity of the educational process and
support the student community.

RESEARCH  HYPOTHESIS:  The
research hypothesis aims to identify
effective higher education strategies in
Ukraine in the context of armed conflict,

focused on ensuring sustainable
development and addressing  social
challenges.

THE AIM of the research is to examine the
impact of the armed conflict on higher
education in Ukraine and develop strategies
of social responsibility to address the
challenges within this context.

METHODS. The research will be
conducted through the analysis of statistical
data, studying cases of successful
rehabilitation of Ukrainian universities

1Kyiv National
Design, Kyiv, Ukraine

University of Technologies and

FINDINGS. The research findings have
identified key challenges faced by higher
education in Ukraine during times of armed
conflict, including restricted access to
educational  institutions, damage to
infrastructure, and changes in learning
conditions. A comprehensive set of
measures has been proposed to address
these  challenges, encompassing the
development of distance learning platforms,
international expert support, and resource
mobilization to restore the educational
process and ensure the sustainability of
higher education in crisis conditions.

CONCLUSION. The research findings
underscore the necessity and importance of
addressing the challenges faced by higher
education in the context of the ongoing
armed conflict in Ukraine. The proposed
strategies and recommendations delineate
pathways for improvement and the
implementation of socially responsible
approaches. The research findings suggest
that adhering to the principles of social
responsibility in times of armed conflict can
be achieved through active participation in
international ~ programs,  humanitarian
initiatives, and collaborative projects.

during armed conflicts, and considering KEYWORDS: social  responsibility;
feedback from experts and involved higher education; challenges; armed
stakeholders. conflict; international cooperation;
resources.
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BCTYVII. B cyqacHOMY CBIiTI BHIIIa OCBITa

BUCTYNAa€  KIIOYOBUM  (aKTOpOM Yy
dbopmyBaHHI1 coIfiaabHOT
BIAMOBIJAABHOCTI. YMOBH BIfiHH, sKa

noyanacsi B Ykpaini y 2022 porii, poOisTh
II0 TIPO0OJIeMy HaJ3BUYAWHO aKTyaJIbHOIO,
CTaBIITYM TIEPE]] BHUITUMH HaBYATbHUMHU
3aKJIaJlaMH 3aBJIaHHS 3a0€3MEUNUTH CTATHI
PO3BUTOK Ta  BHPINIMTA  COLIAIbHI
npoOnaeMu. BUKITHKY, sSIKI BUHHKAIOTH 1]
4ac BOEHHUX JIiif, BUMAararTh HOBUX
CTpateriii Ta MmiIXoJiB Ui 3a0€3MeYCHHS
MPOJIOBKEHHST OCBITHBOTO TIPOIECY Ta
HiATPUMKH CTYACHTCHKOT TPOMaICHKOCTI.
I'IMMOTE3A JOCJIIKEHHS.
lmore3a  mocmijKeHHS  TONSATAE  y
BU3HAYCHHI €PEKTUBHUX CTpATET1i BUIIOT
OCBITU B VYKpaiHi B YMOBaX BOEHHOTO
KOH(ITIKTY, CHPSIMOBaHUX Ha
3a0€3MeYeHHsT CTaJlor0  PO3BUTKY Ta
BUPIIIEHHS COIIaJIbHUX 3aBaHb.

META nociiKeHHS TIOJIATAE Y BUBYCHHI
BIUIMBY BOEHHOTO KOH(IIKTY Ha BHILY
OCBITY B YKpaiHi Ta po3poOIli cTpaTerii
COLHAJIbHOT BIIITOB11aJILHOCTI TUTS
TI0JT0JIAHHS BUKJIMKIB IIHOTO KOHTEKCTY.
METO/U. JlocaiKeHHS Oyne
MIPOBECHO Ha OCHOBI aHamizy
CTATHUCTUYHUX JIaHWX, BUBYCHHS BUTIAIIKIB
yemimHoi  peabimiTamii  yKpaiHCBKUX
VHIBEpCUTETIB  MiJ Yac BIMCHKOBHUX
KOH(JIIKTIB, a TakKoXX BpaxXyBaHHSI
BIATYKIB  €KCIIEPTIB  Ta  3aJy4eHUX
CTEUKXOJIJIEPIB.

! Kuiscoxuii nayionanonuii ynisepcumem mexmonozii
ma ouzauny, Kuis, Ykpaina

PE3YJIbTATMN. PesynbpTatu
JIOCIIKEHHS BU3HAYWINA OCHOBHI
BUKIIMKH, 3 SKHUMH CTUKA€ThCA BHUIIA
ocBiTa B YKpaiHi Mmija dYac BIHCHKOBUX
MOJTiH, 30KpeMa, OOMEKEHHS JIOCTYITy [0
HABYQAIBHUX  3aKJIaJiB, TOIIKOKCHHS
iHppacTpyKTyp Ta 3MIHM B yMOBax
HaBYaHHS. 3alpolOHOBAHO  KOMILIEKC
3aXO/IB ISl IIOJOJAaHHSA IIUX BHKIIMKIB,
BKJIIOYAIOUM  PO3BUTOK  JTUCTAHIIHHUX
OCBITHIX maathopm, MDKHapOJIHY
EKCIIEPTHY MIATPUMKY Ta 3aIy4CHHS
pecypciB I BIHOBJIEHHS OCBITHBOTO
npolecy Ta 3a0e3nedeHHs CTajaoCTi BUILOT
OCBITH B yMOBaX KpHU3H.

BUCHOBKM. Pe3ynbraTl q0CiKeHHS
M1IKPECITIOITh HEOOXIIHICTh Ta
BOKJIUBICTh BUPIIIEHHS TPOOJIEM BHIIO1
OCBITH B yMOBaX BOEHHOTO KOH(IIKTY B
VYkpaini. 3anporoHoBaHi cTparerii Ta
pexkomMeHaarii BU3HAYAIOTh HUIAXU
MOKPAIEHHSI CHUTYyaIlil Ta BIPOBAKCHHS
COLIAJIPHO  BIANOBIJAJILHUX  ITIAXOIB.
Pe3ynbTaTi JOCTIJKCHHS TaKOXK
BKa3ylOTb Ha Te, M0 JOTPUMAHHS
NPHUHIIMITIB COIIAJIBHOI BiAMOBIATLHOCTI
B YMOBax BOEHHOTO KOHQIIKTYy MOXe
3/11CHIOBATUCSl Yepe3 aKTUBHY y4yacTh y
MDKHApOJHUX TMporpamax, TyMaHITapHUX
1HIIIaTHBAX Ta CIUJIBHUX MPOEKTax

KJKOY0BI CJIOBA: coljajibHa
BIJITOB1IAIBHICTE, BHUIIA OCBITA;
BUKIINKH; BOEHHHI KOH(JIIKT;

MDKHapOIHA CITIBIIPAIs; PeCypCH.
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Problem statement. The ongoing conflict in Ukraine since 2022 has
brought about significant challenges and disruptions, impacting higher education
institutions on both macro and micro levels. The destruction of infrastructure,
particularly in border areas, has forced educational institutions to adapt to online
modes of operation. This situation has exacerbated the complexities associated
with maintaining social responsibility in higher education. At the macro level,
the war has raised questions about the broader role of higher education
institutions in society, particularly in times of crisis. The challenges posed by the
conflict have highlighted the need for universities to reevaluate their social
responsibility and adapt their strategies to address the immediate needs of the
community. On the micro level, individual higher education institutions are
grappling with the practicalities of maintaining social responsibility in the face
of war-related disruptions. The shift to online learning due to the destruction of
physical infrastructure and the displacement of students has necessitated
innovative approaches to ensure continuous education and support. In this
context, the proposed article aims to explore the challenges and opportunities
associated with integrating social responsibility into higher education during
times of conflict. The hypothesis is twofold: first, that the war in Ukraine has
intensified the importance of social responsibility in higher education, and
second, that there exist viable strategies and opportunities for institutions to
fulfill this responsibility despite the challenging circumstances. The urgency of
addressing this topic lies in the immediate impact of the conflict on the
educational landscape and the potential long-term consequences for the affected
regions. By examining the challenges faced by higher education institutions in
Ukraine and proposing potential solutions, this research seeks to contribute
valuable insights for both academic and policy-oriented discussions on the role
of higher education during crisis situations.

The article will delve into the specific challenges faced by higher education
institutions in Ukraine, such as the disruption of physical infrastructure, the need
for effective online education, and the evolving role of universities in
community support during wartime. Moreover, the research will explore how
these challenges have reshaped the perception and implementation of social
responsibility in higher education.

Analysis of recent studies and the unresolved part of the problem.
J.M. Luetz (2014) explores the challenges and perspectives of academic work in
the context of globalization, focusing on transnational education. The author
discusses how the changing landscape of higher education due to globalization
impacts academic practices; emphasizes the need to adapt academic work to the
globalized era, highlighting both challenges and opportunities in transnational
education. The analysis raises the question of how academic institutions can
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effectively navigate the challenges posed by globalization in the field of
education.

R. Van Noorden (2010) examines the role of online collaboration and
social networks in scientific communities. The article delves into how scientists
engage and collaborate in the digital age. The author concludes that online
collaboration plays a significant role in facilitating scientific communication and
networking among researchers. The article leaves open the question of how the
scientific community can further leverage online collaboration tools and
networks for more effective and widespread knowledge sharing.

S.L. Robertson and R. Dale (2019) explore global regionalisms in higher
education, analyzing projects, processes, and political dimensions. The authors
investigate how regional collaborations shape higher education policies. The
book provides insights into the complex interplay between global forces,
regional initiatives, and the political landscape in higher education. The analysis
prompts further exploration of how global regionalisms influence specific higher
education policies and practices.

The edited volume by N. Cloete et al. (2011) focuses on knowledge
networks and collaborations between higher education, industry, and innovation.
The chapters delve into various aspects of these partnerships. The book
emphasizes the importance of fostering collaborative knowledge networks
between academia, industry, and innovation for societal development. The
volume raises questions about the most effective strategies for creating and
sustaining knowledge networks that drive innovation.

W.K. Cummings and M. Palacios (2006) explore the use of information
technology in Asian education through a senior executive seminar. The book
examines the challenges and opportunities of integrating technology into
education in the Asian context. The authors provide insights into the potential
benefits of leveraging information technology in Asian education. The analysis
suggests further investigation into the specific challenges faced by Asian
educational institutions when adopting and implementing information technology.

J. Salmi (2009) addresses the challenges associated with establishing
world-class universities. The focus is on the complexities and considerations
involved in enhancing the global competitiveness of universities. The author
highlights the need for a strategic and multifaceted approach to address the
challenges and build world-class universities. The analysis raises questions
about the specific strategies and policies that can effectively propel universities
to world-class status.

P.G. Altbach et al. (2009) explore global trends in higher education,
tracking what they term an "academic revolution." The report provides an
overview of key transformations in the higher education landscape. The authors
highlight the dynamic nature of global higher education and the need for

121



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (37), 2023

continuous monitoring of trends. The report invites further investigation into the
potential future trajectories of the identified trends and their implications for
higher education.

J.G. Mora and D. Araya-Mufioz (2019) conduct a comparative study on the
relationship between higher education, regional development, and innovation in
ASEAN-5 countries. The authors draw conclusions about the varying impacts of
higher education on regional development and innovation across the studied
countries. The study prompts further inquiry into the specific factors that
contribute to or hinder the positive correlation between higher education,
regional development, and innovation.

S. Marginson and G. Rhoades (2002) propose a "glonacal agency heuristic"
to understand higher education beyond national boundaries, considering global,
national, and local dimensions. The authors argue for a more nuanced
understanding of higher education that transcends traditional boundaries. The
article opens up questions about how institutions and policymakers can
effectively navigate the complexities of global, national, and local influences on
higher education.

Ukraine Recovery Plan 2022 (https://recovery.gov.ua/en) outlines
strategies and initiatives for national recovery in 2022, encompassing various
sectors, including education. The plan provides a comprehensive approach to
address the challenges posed by the war and focuses on rebuilding and
revitalizing the nation. The plan prompts questions about the effectiveness of the
proposed strategies in restoring and advancing Ukraine's higher education
system amidst the challenges of war.

O. Porkuian et al. (2023) detail the experience of reviving a Ukrainian
university amid war, exploring the challenges and strategies employed. The
authors share insights into the resilience and determination of the university
community in the face of adversity. The article raises questions about the long-
term impact of war on the higher education sector and the ongoing challenges
universities face during post-war recovery.

Y. Petrushenko et al. (2023) explore the concept of the "third mission” of
the university — engagement with societal issues — in the context of war and
post-war recovery. The authors argue for the crucial role of universities in
contributing to societal recovery during and after war. The article prompts
questions about the specific initiatives and strategies universities can employ to
fulfill their "third mission™ effectively during war and recovery periods.

The publications do not explicitly address the challenges and implications
faced by higher education institutions in the context of the war in Ukraine,
including issues related to infrastructure destruction, the shift to online learning
for bordering educational institutions, and broader regional and global
collaborative efforts for academic recovery.
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The purpose of the article is to explore and analyze the challenges and
opportunities associated with social responsibility in higher education,
considering the broader societal context.

Presentation of the main material. Defining social responsibility in the
context of higher education involves identifying the ethical and moral
obligations of academic institutions toward their communities, students, and
broader societal concerns. It encompasses promoting sustainable practices,
fostering inclusivity, and contributing to the social and economic development
of the regions they serve.

The challenges stemming from social responsibility during the 2022 war
and armed conflicts encompass a multifaceted landscape, marked by distinct
characteristics that set them apart. Unlike conventional periods, the
circumstances of war pose unique hurdles for institutions, especially in the realm
of higher education. These challenges include but are not limited to:

Infrastructure Disruption: The widespread destruction of infrastructure
during armed conflicts hampers the normal functioning of educational
institutions, rendering physical campuses inaccessible or even in ruins.

Online Education Challenges: With the disruption of traditional learning
environments, educational institutions, particularly those in border areas, are
forced to transition to online platforms. However, this shift is fraught with
challenges, such as limited access to technology, internet connectivity issues,
and the need for rapid adaptation by educators and students.

Financial Constraints: The economic repercussions of war often lead to
financial constraints, affecting both institutions and students. Institutions may
face budget cuts, while students may struggle with affordability, hindering their
ability to pursue higher education.

Security Concerns: Ongoing conflicts pose security risks to students and
educators. The fear and uncertainty associated with these risks can adversely
affect the learning environment and overall well-being.

Overcoming these challenges requires a comprehensive approach that
involves:

Rebuilding Infrastructure: Investment in rebuilding and restoring
educational infrastructure is crucial to resume normal operations. This may
involve collaborations with international aid organizations and governments.

Enhancing Online Education Resources: Providing support for online
education by addressing technological gaps, improving internet infrastructure,
and offering training programs for educators to effectively navigate virtual
teaching environments.

Financial Aid and Support: Implementing financial aid programs,
scholarships, and support initiatives to alleviate the economic burden on
institutions and students, ensuring continued access to education.
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Ensuring Security Measures: Implementing robust security measures to
create a safe learning environment, potentially with the assistance of
international peacekeeping forces or local security initiatives.

In essence, overcoming the challenges tied to social responsibility during
times of war requires a concerted effort from governments, international
organizations, and educational institutions to address the unique hurdles faced
by higher education in these extraordinary circumstances.

Conclusions and suggestions for further research. In conclusion, this
article has provided a comprehensive exploration of social responsibility in the
context of higher education, particularly amid the challenges posed by the 2022
war in Ukraine. The multifaceted analysis delved into the evolving role of
universities in promoting social responsibility, both at the macro and micro levels.
The micro-level examination illuminated the impact on individual institutions,
shedding light on the challenges and opportunities they encounter in navigating
their social responsibilities. The macro-level perspective, on the other hand,
allowed for a broader understanding of the societal implications of higher
education's response to social responsibility. This included the role of universities
in post-war recovery, the reconstruction of educational infrastructure, and the
overall contribution to the rebuilding of a nation affected by conflict. Furthermore,
the analysis of the existing literature, encompassing global perspectives on higher
education, regional development, and innovation, has enriched the discussion and
provided a theoretical framework for understanding the complexities of social
responsibility in the context of war and post-war recovery. The real-world insights
derived from the experiences of Ukrainian universities, as presented in the case
studies, highlighted the resilience and adaptability of these institutions in the face
of adversity. The challenges they faced, including displacement, infrastructure
destruction, and the shift to online learning, underscored the importance of
innovative approaches to meet social responsibilities in crisis situations. The
article also underscored the necessity for further research avenues, including a
longitudinal assessment of the long-term impact of higher education's role in post-
war recovery, a comparative analysis of strategies employed by institutions in
conflict zones, policy analysis for enhancing social responsibility, and exploration
of avenues like impact investing, mentoring, capacity building, and cross-sector
collaboration. In essence, this article contributes to the academic discourse on the
role of higher education in times of crisis, offering insights, guidance, and a
foundation for future research endeavors aimed at fostering social responsibility
and resilience in the face of adversity.
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INTRODUCTION. The architecture of
an  integrated  structure as  an
organizational and economic form is a set
of individual elements organized into a
single system by production-technical and
financial  connections, the specific
meaning of which is reflected through
specific forms of integration. In terms of
business organization, integrated business
structures are important, usually aimed at
obtaining income, maximizing capital and
directing it to the financial and economic
goals of such structures.

RESEARCH METHODS. The research
used methods of comparative analysis and
synthesis, induction and deduction,
monitoring of international best practices
in the field of managing the development
of the potential of cluster integrated
business structures.

THE HYPOTHESIS OF THE
RESEARCH is that based on the
channelization of the best practices of
international experience, it is possible to
justify the components of the management
system for the development of the
potential of cluster integrated business
structures.

1 Kyiv National University of Technologies and Design,

PURPOSE of the article is to study the
components of the management system
for the development of the potential of
cluster business structures.

RESULTS. The  theoretical and
methodological basis of management
systems for developing the potential of
cluster integrated business structures has
been studied and improved. In general,
the system of management of the
development of the potential of the KISB
is defined as the activity of the purposeful
influence of the managing subject of
management on the relations between the
participants of the cluster regarding the
effective generation, distribution and use
of the potential of the KISB through the
appropriate  management  mechanism
(methodology,  structure, techniques,
adjustment of Dbusiness processes) with
with the aim of accumulating the
maximum synergistic effect from such
activity and its further transformation into
value (material, immaterial) for the end
consumer.

KEYWORDS: integration; integrated
business structures; management;
clustering; cluster mergers of enterprises;
cooperation; business partnership.
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. 1
IO0piii 'PEYUIIKIH
! Kuiscoxuii nayionanonuii ynisepcumem mexmonozii

ma ouzauny, Kuis, Ykpaina

BCTYII. ApxiTekToHika IHTETPOBAHOI
CTPYKTYpH K oprasizaiiifHo-
rocrnojapcbkoi popmu  sBisie  coO0I0
CYKyTHICTh OKpPEMUX CJICMEHTIB,
OpraHi30BaHUX Yy €IUHY CHCTEMY 3a
BUPOOHUYO-TEXHIYHUMU 1 (JIHAHCOBUMHU
3B’SI3KaMH,  IIEBHMH  3MICT  SIKHX
BiIOOpaa€ThCs  4Yepe3  KOHKPETHI
dbopmu 1HTerparti. B aCreKT1
oprasi3arii MIPUEMHHUIITBA,
BOXJIMBUMHU € I1HTETPOBaHI CTPYKTypH
Oi3HECy, 10 CHpsIMOBaHI 3a3BU4Yail Ha
OTPUMAHHS  JOXOIY, MaKcuMI3aril
Kamitalxy Ta HOoro copsMyBaHHS Ha
(IHAHCOBO-€KOHOMIYHI ~ IUNI  TaKUX
CTPYKTYP.

METOAN JOCJIIIKEHHA. VY
JOCITIKCHHI BUKOPHCTOBYBATUCS
METOJY TIOPIBHSUIBHOTO aHalizy Ta
CHUHTE3y, IHAYKIII Ta  JAC;yKIIii,
MOHITOPUHT  Kpalux  MDKHAPOIHUX
MPakTHUK Y chepl  ymOpaBIliHHA
PO3BUTKOM  TOTEHI[aly  KIJIACTEPHUX
IHTErPOBAaHUX CTPYKTYp Oi3HECY.
I'IMOTE3A JOCJIIKEHHSA
MOJIATAE B TOMY, III0 HA OCHOBI KaHAIII3y
Kpalux OPAaKTUK  MDKHApOAHOTO
JIOCBIY MOJIMBUM € OOTpYHTYBaHHS
CKJIQJIOBUX CUCTEMU YIpaBIiHHS
PO3BUTKOM  TOTEHI[aly  KIJIACTEPHUX
IHTErPOBAaHUX CTPYKTYp Oi3HECY.

METOIK) crarti €  JOCHIIKEHHS
CKJIQZOBUX CHUCTEMU YIPaBIIiHHS
PO3BHTKOM  IOTCHIAy  KJIACTEPHUX
CTPYKTYp Oi3HecCy.

PE3YJIbTATMU. /locaigkeHo Ta BAOC-
KOHQJICHO TEOPETHKO-METOIOJIOTIIHHIMA
0a3uc cucTeM YIpaBIiHHS PO3BUTKOM
MOTEHINATy KJIACTEPHUX I1HTETPOBAHUX

CTPYKTYyp Oi3Hecy. VY  3arajipbHOMY
BUTJISIIL CUCTEMY YIPaBIIIHHS
PO3BUTKOM MOTEHITIaTY KICb
BH3HAYEHO AK TISITBHICTh 13

JIECTIPSIMOBAHOTO BIUIMUBY KEPYIOYOTO
cy0’ekTa yrpaBiIiHHS Ha BITHOCUHU MIX
y4acCHUKaMU KJlacTepa 10710
e(eKTUBHOTO TEHEpPYBaHHS, PO3MOILTY
ta BukopuctanHs mnoteHmiany KICh
gyepes BIIIOBITHUI MeXaHI13M
YOpaBIiHHS (METOJOJIOTII0, CTPYKTYpY,
TEXHIKH, HaJIaroKCHHS Oi13Hec-
OpPOLECIiB) 3 METOI aKyMYJIIOBaHHS
MaKCUMaIbHOTO CUHEPTeTUYHOTO
edeKTy BiJ Takoi MIsIIBHOCTI Ta HOTO
MO/IAJIBIIIOTO MEPETBOPEHHS Ha I[IHHICTh

(maTepianbHy, HemaTepialibHy)  AJs
KIHIIEBOT'O CIIO’KHMBAYa.

KJIIOYOBI CJIOBA: inTerpariis;
IHTEeTpOBaHI1 CTPYKTYypH 0i3HeCy;
yIIpaBJIiHHS, KJIacTepU3aIlis;
KJIaCTEPO0O’ € THAHH1 MiITPUEMCTBA,

Koorepailisi; 613Hec MapTHEPCTBO.
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Statement of the problem. The fact that in itself the management of a
number of interconnected, but still legally independent enterprises, is a more
complex and multifaceted phenomenon than the management of a single
organization as a system; taking into account the scientific work of foreign
scientists, organizations and institutions on the formation and development of
cluster structures, their management (European Commission, 2019; Scheer and
Zallinger, 2015; Chen et al., 2022; Negrusa et al., 2014) it seems necessary to
define the main components of the management system for the development of
the potential of cluster structures.

Analysis of recent studies and the unresolved part of the problem
Domestic and international scientific work on the management system of
integrated business structures shows that there is no single approach to its
interpretation. Yes, A.A. Pylypenko and 1.V. Yaroshenko ISB is defined as "a
set of economic agents heterogeneous in composition, each of which has its own
unique characteristics, between which there are significant and regular
relationships that cause mutually conditioned influence on each other"
(Pylypenko and Yaroshenko, 2008, p.86). Other domestic scientists
V.1. Kutsyk, O.V. Gatala and L.L. Kalinichenko see in ISB a combination of
structurally disparate economic elements with their own characteristics and
stable relationships, which determine the existence of a mutual influence of one
element on another, and vice versa (Kutsyk and Gatala, 2014, p.74;
Kalinichenko, 2011). Hanushchak-Efimenko L.M. approaches the interpretation
of ISB based on an innovative approach, emphasizing innovativeness as a
component of such structures, which is the integration of various types of
potentials in order to obtain a synergistic effect and manage the obtained
synergistic potential in general (Hanushchak-lefimenko and Kobernyk, 2012).

The aim is a rationale of the components of the management system for the
development of the potential of cluster business structures.

Presentation of the main material In general, the system of managing the
development of potential (hereafter SURP) of cluster integrated business
structures (Fig. 1) can be defined as an activity of the purposeful influence of the
managing entity of management (for example, a cluster organization or a cluster
council) on the relations between cluster participants regarding the effective
generation , distribution and use of the potential of KISB (object of
management) through the appropriate management mechanism (methodology,
structure, techniques, adjustment of business processes) with the aim of
accumulating the maximum synergistic effect from such activity and its
subsequent transformation into value (tangible, intangible) for the final
consumer (client, cluster participant, community of the region where the cluster
structure is located).
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Management entity
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potential of stakeholders of (relations regarding the effect of integration)
the CSB) development of the potential
> of KISB) >

Source: suggested by the author.
Fig. 1. A simplified view of the SURP KISB

Developments in the field of cluster policy and cluster management of the
European Commission (Pellegrin et al., 2020), Ukrainian scientists (Klymenko,
2022; Hanushchak-lefimenko, 2012; Voinarenko, 2011; Voinarenko et al.,
2019), we have singled out the key components of the management system for
the development of the potential of cluster integrated business structures, which
are structured according to individual blocks.

Unit 1. The structure and methodology of the development of the potential
of the KISB (management entity and management unit). This block, first of all,
is connected with the set of management bodies (management apparatus), the
management functions assigned to them, the interrelationships of the
management apparatus with the management participants themselves — the
management structure, which determines the limit and specifics of the direction
of the available resources and capabilities of all subjects of the CISB (potential)
to get the most out of the integration.

The management structure depends on the organizational structure of the
cluster entity itself. Actually, the organizational structure of the cluster is of
central importance, since the rules and formal arrangement of relations
regarding the partnership ensure transparency and accountability for the
participants of the latter, which forms the basis for trust and successful
cooperation, and contributes to the emergence of a kind of "corporate identity".
The organizational structure is determined by the legal form (legal status) and
the structure of management bodies (competencies and communication
channels) (Scheer and Zallinger, 2015, p. 30).

As for the legal form that can significantly limit the use of company
resources or, on the contrary, contribute to their better distribution and the

129



ISSN 2415-3206
MANAGEMENT

Journal
Issue 1 (37), 2023

opening of new opportunities through the mechanisms of legal instruments
embedded in such a legal form (legislative restrictions, permits, tax norms,
benefits, etc.), abroad KISB can be created in the form of associations (non-
profit or profitable), private companies, joint-stock companies, hybrid forms (a
combination of an association and a private company), foundations. In Ukraine,
cluster formations also do not have a clear organizational and legal form of
consolidation, however, according to the Economic Code, they can be formed as
associations, public associations, unions, other unions, which are not prohibited
by law.

If we talk about management bodies (management entities), the participants
of KISB usually choose one of three solutions (Fig. 2): or a separate cluster
organization is created, which coordinates the actions of the participants with its
board, advisory board, and working groups (research by foreign scientists prove
that the development of large KISBs takes place more successfully in the
presence of a specialized management organization, which is entrusted with the
coordination of the activities of participants (Ketels and Protsiv, 2016; Ketels et
al., 2013); or a coordination body is formed (without a separate company) —
Meetings — which includes the heads of participating enterprises; or a governing
body is formed an organization (organ) based on the existing organizational
structure of one of the enterprises of the cluster formation (as a rule, such a
company belongs to the core of the cluster).

KISB management bodies

A 4 + \ 4
Separate cluster Meetings of KISB Management organization
organization (cluster (collegial coordinating based on the existing
office, cluster body) organizational structure
organization) | of one of the enterprises

y It is composed of heads
Board of KISB of enterprises
participating in the KISB

It is usually created on
the basis of a "core"
enterprise-participant of
the CISB, which must
take on the functions and

Advisory Board |
It functions on a

Working groups

permanent basis

Participants of KISB

\ 4

Does not require
additional financing

responsibilities regarding
issues of managing the
development of the
potential of the CISB

Source: constructed by the author.

Fig. 2. Management structure of cluster integrated business structures
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The choice of one or another organizational structure of KISB depends on a
number of factors, among which the most significant are: the size of the cluster
structure and the scope of its activities; geographical location; technology;
relation to the KISB on the part of the managers and the managed; the strategy
that will be implemented by the cluster, factors of the external environment.

In addition to the management structure, Block 1 includes the management
methodology, which is characterized by set goals, principles, methods,
functions, types of construction of organizational management structures. Such a
mechanism is essentially the foundation for the formation of a control system
(control control unit) within the framework of the KISB SURP (Fig. 3).

The following can be attributed to the general principles of building
management structures for the development of the potential of KISB:

- the management structure should be built in such a way as to ensure
accurate, quick, effective achievement of goals with the least expenditure of
labor, material and financial resources.

- the formation of management structures should be aimed at the
concentration of homogeneous types of management activities, the elimination
of multi-levels and the elimination of redundant management links in order to
increase efficiency;

- the management structure should ensure the stability of the cluster

Block 2. The process of managing the development of the potential of
cluster integrated structures (object block of the system). This block answers the
question of what exactly needs to be done and how to transform input resources
into output results in order to achieve a synergistic effect from integration. The
specifics of this block are determined by the specifics of the construction of the
KISB itself, in particular, the following management contours: the use of a
process approach in management; description and development of cluster
services among the stakeholders of KISB.

Since KISB is, after all, the integration of legally independent enterprises
and organizations, taking into account globalization, the transition to a
knowledge-based economy, which leads to the complication of market
conditions and individual customer needs, we agree with (Scheer and Zallinger,
2015) that the cluster structure (especially for clusters small and medium-sized
enterprises) in a highly competitive and dynamic environment, organized
through the presence of purely functional departments, will quickly reach its
limits, with increasing interaction problems and difficulties. Therefore, for
domestic KISB SMEs, it is necessary to move from functional orientation to
process orientation in management.

The process approach in management is, of course, even more important
for clusters, since in such integrated associations it is necessary to coordinate a
number of often very heterogeneous enterprises, institutions and structures,
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which, moreover, are legally autonomous. Accordingly, the problem of
interrelationships and vested interests is more acute than in the case of a separate
business, so the management of the business processes of the development of
the potential of KISB is another key element in the overall management of the
cluster. Each cluster structure needs clearly defined processes that are jointly
implemented and worked out. This creates efficiency and transparency for both
internal and external stakeholders of the cluster. Within the cluster, process
orientation helps to highlight cause-and-effect relationships, synergistic benefits,
and global perspectives. Accordingly, there is also a close connection with the
concept of an integrated value chain.

We note that in the context of managing the development of the potential of
cluster integrated structures of small and medium-sized businesses, process
orientation has the following specific advantages: market and client orientation;
increasing efficiency and savings; holistic thinking in integrated structures;
better coordination and cooperation; improved integration of value added
chains; flexibility and responsiveness; fewer contacts between cluster members;
more effective (thrifty) management of the cluster; transparency; quality
management (orientation on the process as a starting point for quality
management).

We can distinguish the following types of processes:

1) management processes;

2) main processes;

3) support processes (provide the provision of information and resources
necessary for unification) (Scheer and Zallinger, 2015, p. 42). Other types of
processes that are particularly important for a cluster are learning and informing
(knowledge management) processes.

The general process of direct management of the development of the
potential of KISB (Fig.3) can be described using the well-known PDCA
methodology (Schuhart-Deming cycle) (Schonsleben, 2012), which includes
planning (Plan), execution (Do), check (Check) and making a further decision
from process adjustment (Act).

The planning stage includes the development and formulation of common
goals and a strategy derived from them for further activities for the development
of the capacity of the KISB. It plays a central role in the integration of cluster
members and promotes their identification with the cluster. The set of goals
represents a combination of the interests of the companies participating in the
cluster association, which are often very different, and determines the general
direction in which the cluster will move. Defining individual goals depends
significantly on what goals, desires and expectations the participants associate
with the cluster. Typical goals may include: joint research and development,
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promotion of innovation, joint marketing, export promotion, development of
new markets, joint procurement,

. L — .
Production of a Planning goals
management | ]
decision based on ~
the collected data Act Plan Planning ways to achieve

goals
m‘;‘h Y
potential of —
Data collection KISB _Tralnlng_of personnel
and processin involved in the process
b J Check

Do
Process / Organization and
performance execution of certain
indicators \ actions
y N

- business processes of managing the development of innovative potential,

- business processes of managing the development of scientific and research potential;

- business processes of managing the development of production and technological
potential,

- business processes of managing the development of personnel potential;

- business processes of managing the development of marketing and information potential,
- business processes of managing mdevelopm%of financial potential.

INTEGRATED COMPETITIVE ADVANTAGES
Source: constructed by the author (based on the Shewhart-Deming cycle).

Fig. 3. The process of managing the development of the potential of the
KISB

Basically, the cluster strategy should cover the following points or sections:
analysis of the industry competitive situation; systematic SWOT analysis;
analysis of trends; international benchmarking; analysis of cluster potential;
cluster vision; cluster goals; spectrum of KISB assessment indicators; action
plan; financial and resource support (Scheer and Zallinger, 2015, p. 16).

Let's add that each of the business processes of managing the development
of the potential of KISB needs to define the beginning and end of each process,
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the participants or functions involved, as well as the structure of cooperation
(who works with whom). Next, the individual steps of the process or action (for
example, sending the application form) are distributed among the responsible
functional units (for example, the cluster manager) in a time and logical
sequence. Each process must be assigned a "process owner" who is responsible
for the progress and results of the process.

With regard to the stage of control of the process of direct management of
the development of the potential of KISB, taking into account the significant
independence of the participating enterprises, it is possible to apply a "satellite"
(satellite) model of management, in which dynamically developing companies,
due to the need for improvements or for the purpose of positioning in fast-
growing markets, have to discuss their plans with the management of KISB at
shorter time intervals and, accordingly, more intensively than participating
enterprises that develop within the normal limits. That is, the satellite model of
management provides for a different degree and frequency of control for cluster
participants for their different status.

Cluster services play a central role in the development of the potential of
the CISB and its management. A cluster structure can attract and retain
participants in the long term only if its management manages to develop and
offer services aimed at meeting the needs and eliminating the "bottlenecks™ of
participating enterprises. In this regard, cluster management requires a
particularly intensive and creative focus on the client, and the most important
clients of the cluster are the enterprises themselves. The sooner and more
concretely the participants benefit from using the cluster's services, the more
attractive the cluster will be. Businesses should feel from the outset that they are
in the spotlight and can gain specific competitive advantages and additional
benefits from cluster services, such as increased sales, increased productivity or
improved quality.

Another important aspect of cluster services is their use to generate revenue
and finance the cluster, so pricing should include an adequate margin if the
provision of services cannot be covered by membership fees.

Block 3. Innovative block of management of the potential of KISB. The
main goal of managing the potential of cluster integrated business structures is
the maximum use and "“processing™ of all available resources and opportunities
that can be obtained from the integration, in order to create such goods / services
that could fully satisfy the end consumer. The most famous concept of
competitive advantages belongs to M. Porter (1985), who includes patented
technology, differentiation of products or services, high professionalism of
personnel, etc. as competitive advantages of the highest level. That is, an
important source of formation and maintenance of such competitive advantages
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Is the constant renewal and innovative development of production within the
framework of the cluster structure.

Integrated competitive advantage is formed due to the fact that a cluster
participating firm focuses on its core competencies, delegating the rest of
activities to other participating enterprises, forming competitive advantages
throughout the chain of interconnected value-creating firms.

Currently, the development and implementation of integrated (collective)
competitive advantages should be based on the selection of the optimal type of
strategy for the innovative development of production (including the creation of
an innovative product) as a key element of the chain of added value of the
cluster.

Block 4. Resource support for the management of the development of the
potential of the CSB (resource-providing control block). A cluster structure must
have certain resources at its disposal for effective functioning and expansion of
its potential for development. The specificity of the use of these resources is first
of all manifested through the integration interaction, when instead of the limit of
resources and capabilities of only one enterprise, due to synergy, access and the
real ability to join certain resources of the participants of such an integration
association appear in KISB. This especially applies to SMEs, since they get
access to innovations, know-how, technologies of more developed stakeholders
and, very importantly, financial prospects for attracting funds on more favorable
terms are opened for them (for example, banks can provide a loan to a small
enterprise participating in the cluster under a lower percentage than if this
enterprise was not part of it).

Resources within the framework of the development of KISB can be very
diverse: financial, research, production, personnel, intellectual, informational,
marketing, legal, etc. When we talk about a cluster structure, it is impossible to
imagine it without an effective system of interaction between its members,
therefore any KISB needs the formation of a powerful information and
communication system to ensure the latter's activity, taking into account joint
marketing.

Information work and marketing are fundamental to the success of clusters.
Clusters as open learning networks often have more than 100 different partners
and need a rich and clear information base to be internally integrative and
externally attractive.

Since clusters include both business and government institutions, as well as
a large number of different stakeholders, communication must take into account
the different expectations and habits of different target groups. Yes, businesses
usually expect information to be very concise and have a clear benefit;
administrative bodies and politicians usually want information that presents their
own contributions in a vivid and visible way; promotion agencies need
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documentary information that would show activities and results; regional
developers and officials are looking for information that would give a general
idea of the quality of the region; mass media expect short, bright and personal
stories; practitioners want access to data that they can turn into information (and
knowledge) for their own purposes; evaluators need information on
development and results in the form of indicators.

Coordination of the interests of all participants of KISB is precisely what
the information and communication system is designed to solve, which should
be based on modern ICT solutions (in particular, the Internet, artificial
intelligence, digital tools), and which can significantly increase the efficiency of
managing the development of the potential of clusters and related processes and
types of activities.

The information and communication system includes 3 key components:

1) Information.

2) Communication.

3) Cooperation and coordination.

Information and knowledge are not only factors of production, but also
factors of competition and success. The preparation, storage and presentation of
relevant information to KISB participating enterprises, respectively, play a
particularly important role in innovation-oriented clusters in knowledge-
intensive industries. ICT is an important element in the knowledge management
system of the cluster structure, which primarily concerns the management of
integrative organizational knowledge. Integrative organizational knowledge is
knowledge that is associated with a community or group rather than with a
specific individual, that is, it arises from the interaction and pooling of
information between individuals within a cluster. The central process of creating
added value is the transfer of individual knowledge to collective knowledge, and
vice versa. ICT here becomes a bridgehead for providing information and
establishing stable connections between cluster participants. They provide the
necessary "capacity" for storing and processing information, making it part of
"organizational memory" (Scheer and Zallinger, 2015, p. 54).

Cluster communication can also be more efficient and effective through the
use of IT. This applies to both internal communication with KISB participants
and external communication with the mass media (PR) and customers. It should
be noted that today a number of new IT programs and technologies enable not
only classic one-way communication, but also interactive communication
between several subjects.

We believe that ICT is of central importance, especially in supporting
cooperation and coordination within the cluster association. The special features
of clusters place extremely high requirements on the management of KISB and
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projects related to them. Collaboration software can help implement joint
projects and processes not only more efficiently, but also more transparently.

Conclusions. Summing up, it must be said that the components of the
development management system of cluster integrated business structures is a
complex concept that permeates the entire set of relationships between the
participants of such structures. The creation and further development of any of
the previously described blocks of the KISB SURP, in the final version, will still
be reduced to obtaining a sustainable integrated competitive advantage due to
the integration of the potentials of all participating enterprises of the cluster
association and its effective management.
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